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45 Development Partnerships
to fight against Discrimination and

Exclusion in Working Life



The Community Initiative Equal is an European Union 
programme to fight discrimination and inequality in con-
nection with the labour market. Every person’s competence 
and possibilities must be recognized and integrated in the 
society with no regards to sex, age, ethnic origin, sexual 
orientation or disability.

The objective is a working life free from discrimination 
and inequalities, characterized by diversity.

In Sweden 45 Development Partnerships are working 
since 2002 to find new pathways and methods to change 
structures and attitudes that are discriminating or excluding. 
Around 700 non-governmental organisations, municipa-
lities, enterprises and public authorities are active in the 
Development Partnerships. All Swedish Development Part-
nerships are co-operating with Development Partnerships 
within Europe.

 
Equal’s Umbrella project presents the Swedish Deve-

lopment Partnerships in this brochure. The text is based on 
interviews.

More information can be found on the following web 
sites
www.paraplyprojektet.se
www.esf.se
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on the labour market. The subproject is being run 
in Sundsvall by Samrehab, which is a collaboration 
between the Employment Office, the Social Insurance 
Office, the County Council of Västernorrland and the 
Municipality of Sundsvall. People who themselves have 
suffered from mental illness are now working as gui-
des to support the participants. At present, four such 
guides have been employed. They help and support 
people with a mental disability to achieve their goals, 
for example to work in a library.

The “Active Life” subproject is a collaboration bet-
ween sports associations and associations for the disab-
led that aims to help the physically disabled to find work. 
These efforts are based on the wishes of the individuals 
concerned, their knowledge and experience and their 
capabilities. The subproject has employed guides who 
will help disabled people to find jobs. The associations’ 
networks and knowledge of the local labour market 
are now being used to find workplaces.  

Another subproject aims to help people from the 
Romani community to find work. According to Sol-
gun Lundgren, this Romani project will begin in the 
autumn. 

The County Administrative Board for Västernorrland 
is the overall co-ordinator of the Diversity in Väster-
norrland Development Partnership, but the members 
of the partnership the work closely together.

“We are learning a lot from each other as all of the 
subprojects co-operate so closely. We are all working 
towards the same goals - to increase diversity and to 
combat discrimination. Even though each subproject 
has a specific target group, we are all working with 
the broad concept of diversity in mind. If you view all 
of the subprojects as a whole and as part of a Deve-
lopment Partnership, you will see that they represent 
a broad diversity perspective that also comprises the 
equal opportunities aspect,” says Solgun Lundgren. 
“During the autumn, we will be working on how we 
can more clearly integrate equal opportunity issues 
into our work.”

An important result of the work so far consists of 
the contacts and informal networks that have been 
developed. 

Transnationally, Diversity in Västernorrland is 
working with Development Partnerships in Italy, the 
Netherlands and Ireland. These Partnerships focus 
mainly on preventing the discrimination of the func-
tionally disabled.
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Diversity in Västernorrland
postal address: Länsstyrelsen Västernorrlands län  
SE-871 86 Härnösand
telephone: +46 611-349000
e-mail: solgun.lundgren@y.lst.se
contact person: Solgun Lundgren +46 611-349147

MEMBERS OF THE PARTNERSHIP
Aktivt Liv
Bo Eriksson, e-mail: botta@telia.se
Centrum för flexibelt lärande
Anneli Avenäs, e-mail: anneli.avenas@cfl.se
Företagarna i Härnösand
Björn Bellander, e-mail: bjorn.bellande@harnosand.se
Härnösands kommun
Eva Östman, e-mail: eva.ostman@harnosand.se
Internationella klubben 5 i 12
Anders Bergman, e-mail: anders.bergman@harnosand.se
Kommunförbundet Västernorrland
Gunnar Orving, e-mail: gunnar.orving@y.komforb.se
Landstinget Västernorrland
Hans Björkman, e-mail: hans.bjorkman@lvn.se
LO distriktet Mellersta Norrland
Peter Nylander, e-mail: peter.nylander@lo16.lo.se
Länsarbetsnämnden
Hans Karlsson, e-mail: hans.karlsson@lany.amv.se
Länsstyrelsen Västernorrland
Chanett Edlund vik., e-mail: chanett.edlund@y.lst.se 
Runa Ödlund, e-mail: runa.odlund@y.lst.se
Romani International
New contact person will be chosen
Sundsvalls kommun
Annika Bostedt, e-mail: annika.bostedt@sundsvall.se
Svenskt Näringsliv
Jonas Fröberg, e-mail: jonas.froberg@svensktnaringsliv.se
Västernorrlands allmänna försäkringskassa 
Kerstin Selander, e-mail: kerstin.selander@fk22.sfa.se

A range of trials/subprojects are underway within the 
framework of the Development Partnership, but these 
all share a common purpose, i.e. to create diversity at 
the workplace. The target groups involved and the 
methods used do vary, however. The Partnership works 
with a broad definition of the diversity concept.  

“Above all, however, we have to identify and high-
light the opportunities that broad diversity offers to 
individuals, workplaces and the county as a whole,” 
says Solgun Lundgren, co-ordinator of the Diversity 
in Västernorrland Partnership. The county’s vision 
– Västernorrland offers opportunities and diversity 
– provides a good base for the work of our develop-
ment partnership.”   

One of the subprojects is called “Up With Work!” 
This is an Internet-based, interactive training program-
me on multicultural Sweden and is aimed at workplaces. 
The programme is free and available on the web. It can 
be described as a computer game for workplaces that 
aims to increase awareness of prejudices and to open 
up workplaces to new people with new and valuable 
skills and expertise. 

Another subproject is called Safir (Swedish in Wor-
king Life for Immigrants). Safir works at the individual 
level and aims to create a more flexible Swedish training 
course for immigrants and to facilitate integration into 
working life for people with a foreign background. This 

course is also web-based and alternates tuition with 
self-instructional sessions. In addition, the participants 
spend four weeks studying at a workplace and receive 
two weeks of practical training. The first course will be 
run in the autumn of 2003.

The Development Partnership also runs a subproject 
in the healthcare sector. The aim is to help people on 
the long-term sicklist while also getting people who 
are thinking of giving up their jobs with the county 
council to keep on working there. This subproject is run 
by the county council and entails getting people who 
are unemployed or on the long-term sicklist to act as 
a support to students in the field of healthcare. As the 
healthcare sector is a sector in which women predomi-
nate and where the number of those on the sicklist is 
very high, women form the main target group.

Diversity in Västernorrland is also 
co-operating with the manufactur-
ing industry, which is in great need 
of young labour. There are many 
small companies in the county 
that have older and experienced 
workers who are approaching 
retirement. The industry is the-
refore using older employ-
ees and those on the 
long-term sicklist 
as mentors. The 
idea is to work together with 
the Development Partnership 
to create apprenticeships in 
the manufacturing industry. 
The “Working Life-Oriented 
Rehabilitation” subproject 
works to help the mentally 
disabled to gain a foothold 

Diversity in Västernorrland is a Development Part-
nership consisting of 14 different organisations. 
These include three organisations that represent 
discriminated groups, while the others are ma-
jor social organisations. Together, they aim to 
increase awareness of the importance of broad 
diversity and to create a greater degree of open-
ness in working life.

Diversity in Västernorrland
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“Our main task is to identify obstacles. The obsta-
cles are there, inherent in the system,” says Per-Erik 
Andersson.

He says that the national employment programmes 
are a good example. Many municipalities have econo-
mic problems and find it difficult to fund employment 
programmes of their own. They therefore try to pass 
on these costs and this responsibility to the State, as the 
State finances the national programmes.   

“The local government officers mean well, but the 
structures are such that the municipalities do not in the 
first instance strive to give people jobs,” says Per-Erik 
Andersson.

The Development Partnership is also conducting 
research in co-operation with Örebro University. This 
research focuses on the participants’ first-hand know-
ledge of exclusion, that is of being excluded from the 
labour market and, by extension, from society.  

Empowerment in Baronbackarna is conducting 
participatory research, which means that the partici-
pants themselves are researchers and follow scientific 
methods under the guidance of a research manager 
from Örebro University. This is done in order to avoid 
inherent structural thinking and prejudice. As “profes-
sional” researchers also have preconceived notions and 
attitudes as to how things “really” are, it was felt that 
this risk could be minimised by letting the participants 
themselves conduct the research. The project aims to 
create jobs through all its operations.

“We are working under market conditions and in 
this way are creating the market, that is demand, itself. 
This is why we are also running courses on marketing,” 
says Per-Erik Andersson. He is also convinced that the 
jobs are there, it is simply a question of shaking up es-

tablished and entrenched structures in order to make 
them accessible to people. 

The project is now working to attract more 
assignments and jobs by means of marketing. 

It also wants to increase its profile with the au-
thorities that provide the funding that the individuals 
involved are dependent on. Although the authorities are 

EMBA – Empowerment in Baronbackarna
postal address: Hjalmar Bergmans väg 52, SE-703 59 
Örebro
telephone: +46 19- 21 25 26, mobile: +46 70-309 3415
e-mail: per-erik.andersson@orebro.se
contact person: Per-Erik Andersson
Kooperativet Kullen
postal address: Hjalmar Bergmans väg 52, SE-703 59 
Örebro
e-mail: raed.sahqdih@orebro.se 
contact person: Raéd Shaqdih

MEMBERS OF THE PARTNERSHIP
Baronbackarnas Ekonomiska förening
Ann-Marie Wulfstrand, e-mail: awulfstrand@hotmail.com
e-mail: skadespelet@telia.com
Örebro kommun, Programkansli Social Välfärd
Tommy Larseröd, e-mail: tommy.larserod@orebro.se
Socialförvaltning väster
Laila Johansson, e-mail: laila.johansson@orebro.se
Kultur- och medborgarförvaltningen
Katarina Othelius Pihl, 
e-mail: katarina.othelius.phil@orebro.se
Vuxenutbildning- och Arbetsmarknadsförvaltningen
Gudrun Westlund, e-mail: gudrun.westlund@orebro.se
Tillväxt och utveckling
Alf Lindblad, e-mail: alf.lindblad@orebro.se
Försäkringskassan
Carina Larsson, e-mail: caarina.laarsson@fk18.sfa.se
ÖrebroBostäder AB
Peter Sjerling, e-mail: peter.sjerling@obo.se
FinFast AB
Kenneth Petersson, e-mail: info@finfast.se
Mikaeli Vårdcentral
Kristina Ahlgren, e-mail: kristina.ahlgren@orebroll.se
LO-facken i Örebro-Lekeberg
Thomas Andersson, 
e-mail: thomas.andersson@lo13-12.lo.se
Lena Källman-Axelsson, 
e-mail: lena.kallman-axelsson@lo13-12.lo.se
SACO Örebro Stad
Carina Laurin-Stensson, e-mail: saco@orebro.se
Holmens Företagarförening
Tommy Eriksson, e-mail: e.v.eriksson-transport@telia.com
Medfinansiär men inte partner:
Örebro Universitet
Charli Eriksson, e-mail: charli.eriksson@ioh.oru.se

web site: Under construction

members of the Development Partnership, knowledge 
about the Partnership is not particularly widespread 
within their organisational structures.

“Baronbackarna constitutes the geographical boundaries 
of the project and the total population of the area makes 
up the target group. Eighty per cent of the households 
in Baronbackarna are depended on some of financial 
support, for example social benefits, unemployment 
benefits or disability pensions. It is an extremely poor 
area and an area that is segregated in relation to the 
rest of the city,” says Per-Erik Andersson, Co-ordinator 
of the project.

The Empowerment in Baronbackarna Development 
Partnership aims to change all this. An underlying aim 
is to enable people to become “providers” rather than 
“receivers”, that is to become wage earners and tax-
payers.  

“Our focus is always on empowerment and this has 
yielded concrete results. People have found jobs,” says 
Per-Erik Andersson. 

The hypothesis behind the project is that there is 
structural discrimination in society and on the labour 
market. The problem is not that there is a lack of work, 
but rather a lack of wage-paying employers.

The development partnership recognises the fact 
that current employment programmes often fail to lead 
to paid jobs. An increasing number of people are, for 
various reasons, being excluded from the labour market 
and becoming dependent on benefits. The partnership, 
therefore, aims to start co-operatives in order to provide 
alternative routes to employment and to find new models 
in Baronbackarna that can be used to change the nature 
and direction of current employment programmes. In 
other words, the project aims to give people the tools 

they need to take control of their own lives. 
“People must gain control of their own lives and 

their own purse strings. When your on benefits, it is 
the authorities that control the purse strings – both in 
terms of how much money you get and how you should 
spend it. We create jobs by starting co-operatives. The 
co-operatives are not subsidised but are based on em-
powerment, that is the members do everything them-
selves. We just provide support, and in exchange we get 
access to their first-hand knowledge and experience of 
exclusion,” says Per-Erik Andersson.

The co-operatives produce and sell goods and ser-
vices. There is a restaurant business and a cleaning and 
property management business, Kooperativet Kullen, 
within the framework of the project. At present, there 
are 65 participants. Over the course of 12 months, 15 
people who had been unemployed for 8 – 10 years 
have found jobs. These jobs are mainly within the co-
operatives, but some of the individuals involved have 
also dared to try their luck on “the market”

The Development Partnership believes that the 
comradeship and sense of community that develops 
among those working in the co-operatives provides a 
form of rehabilitation, and it thus aims to sell rehabili-
tation services. 

“Rehabilitation here is a question of empowerment 
and of handing over control to the individual. 
The rehabilitation lies in people being 
seen. Rehabilitation in this context 
must be de-psychologised,” says Per-
Erik Andersson. 

The starting point is what the parti-
cipants themselves want to do, and the 
project management does its best to 
meet the training needs that arise. There 
are, however, a number of structural 
obstacles along the way.

EMBA – Empowerment in Baronbackarna

In the Baronbackarna housing area in the Muni-
cipality of Örebro, the Empowerment in Baron-
backarna Development Partnership is working 
to help immigrants to take power of their own 
area and their own lives. 
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companies, as the aim is to find work for the indivi-
duals involved. 

“Even though we are working with a specific tar-
get group in this case, the subproject is still teaching 
us lessons that we can put to good use in the other 
subprojects,” says Stefan Svensson.

Another subproject is working to create a portal for 
lifelong learning. Kuben will develop a forum on the 
Internet for players in the field of learning. The new 
technology will be used to its full potential. 

The portal will also make it easier for individuals 
to work with their own learning on the web, for ex-
ample by producing web-based courses that are av-
ailable to all.

The creation of the portal is about using IT to create 
availability and accessibility. The Development Partner-
ship believes very strongly in this project, especially 
as 90 per cent of the population of Kalmar now have 
access to broadband – an excellent precondition for 
the success of the project.

“All of our subprojects are now up and running 
and going well. But we have to realise that changing 
structures, which is our aim, will take time,” says Ste-
fan Svensson.

He says that one of the objectives of Kuben is to 
counteract the gender segregation that exists on the 

labour market today. All of the subprojects there-
fore try to actively apply an equal-opportunities 
perspective so that current gender structures 
are not inadvertently bolstered or maintained. 
The Partnership aims instead to create gender-

neutral methods so that learning really 
becomes available to all irrespective of 

gender, ethnic background, disability 
or any other factor. 

“We want to turn the spotlight 
on the systems that exist today so 

that various players in society can see 
the prevailing structures and their own 

roles in them. This will also enable peo-

ple to see how they can influence and change these 
structures,” says Stefan Svensson.

Kuben is co-operating transnationally with a Devel-
opment Partnership in Glrona in Spain. This Partnership 
is also interested in using new technology in learning 
and is co-operating in the work on the portal. The aim 
is to develop a Spanish equivalent. 

kuben.nu 
postal address: Box 14, SE-577 21 Hultsfred
telephone: +46 495-696 60
e-mail: kira.berg@kuben.nu
contact person: Kira Berg

MEMBERS OF THE PARTNERSHIP
Hultsfreds kommun
Monica Hjelm, e-mail: monica.hjelm@hultsfred.se
Regionförbundet i Kalmar län, Biblioteksprojektet 
Christer Bergqvist, 
e-mail: christer.bergqvist@kalmar.regionforbund.se
Folkbildningsrådet, Portalprojektet
Sonja Hedman-Folke, 
e-mail: sonja.hedman-folke@folkbildning.se
Regionpolitiker
Gert Wollinger, e-mail: gertw@ltkalmar.se
Regionförbundet i Kalmar län
Stefan Svensson, 
e-mail: stefan.svensson@kalmar.regionforbund.se
Hultsfreds Kommun
Ove Engqvist, e-mail: ove.engqvist@hultsfred.se
LO
Lennart Beijer, e-mail: lennart.beijer@riksdagen.se
Länsarbetsnämnden
Mona Åkerman, e-mail: mona.akerman@lanh.amv.se
Regionpolitiker
Monica Bengtsson, 
e-mail: monica.bengtsson@kristdemokraterna.se
Hultsfreds Kommun, Projektet Assistcenter
Ann Persson, e-mail: ann.persson@telia.com
Rock City, Public Relations
Lotta Nilsson, e-mail: lotta.nilsson@rockcity.se

“Today, informal skills and experience that have been 
acquired outside of traditional schooling count for 
nothing. We want to change this, but to do so we 
have to influence the existing structures,” says Stefan 
Svensson, Co-ordinator of the Kuben Development 
Partnership.

Kuben wants to use the latest Information Tech-
nology to create new forms for learning and thus new 
routes into working life.

“The systems must be open and available to eve-
ryone, and we believe that it is fully possible to achieve 
this,” says Stefan Svensson.

The Development Partnership is running various 
subprojects to achieve its goal. One of these subpro-
jects is working with the libraries in the county. Study 
and learning environments will be created in all of the 
municipal libraries in the County of Kalmar. These will 
be physical forums where the public will be able to 
use computers, the Internet and other new technical 
aids. The idea is that the libraries, which are open and 
accessible environments, should begin to work more 
actively with learning and not simply act as centres 
where people can borrow books or other materials.

These study environments will be open to all. Kuben 
will also run certain specific activities to ensure that they 
really are accessible to everyone, even, for example, to 
those who have a disability or were born abroad. 

“We believe that running limited, narrowly-defi-
ned programmes for specific groups contributes to 
an increase, not a reduction, in segregation and dis-
crimination. Instead, we have to make things available 
to everyone, but on the basis of their own individual 
situations,” says Stefan Svensson. 

Kuben is also attempting to find effective models 
for the infrastructure for adult learning. In the Munici-
pality of Hultsfred, the Partnership is therefore running 
a “model building” subproject called Lärkan (Skylark). 
One employee is working as an adviser in the field of 
adult education. Lärkan, however, is also a forum for 
people who work in the learning field.

The idea is that Lärkan should help the Development 
Partnership to find forms for co-operation between 
various players and link together individuals who work 
with learning, but also to create a phy-
sical forum that is open to all. 

The Partnership is also in the 
process of developing something 
its calls the AssistCenter. This 
subproject has a specific target 
group, i.e. people with a functio-
nal disability. It concerns educa-
tion and self-realisation at the 
individual level on the basis 
of each individual’s situation 
and needs. The participants 
have, for example, learned to 
work with computers and read 
about the EU. 

AssistCenter focuses directly on 

The Association of Municipalities in the County 
of Kalmar and Rock City in Hultsfred are co-ope-
rating in order to achieve a structural change in 
learning in the region and thus create new routes 
into working life. The Development Partnership, 
which is called Kuben, aims to do this by creating 
both physical and web-based forums that are av-
ailable to all, irrespective of ethnic background, 
functional disability, gender or age. The Develop-
ment Partnership also wants to make computer 
technology available to all.

Kuben.nu
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Partnership, however, is to produce a handbook on 
how teleworking can be used as rehabilitation. It will 
be possible to use this handbook both for rheumatics 
and for people with other disabilities. Concrete advice 
and models for teleworking will be developed on the 
basis of the follow-up of the pilots and the interviews 
with the project staff. The handbook will, for example, 
contain guidelines on how Social Insurance Offices can 
change their working structures so that they become 
more flexible and advice to companies on how to ar-
range teleworking in the best possible way. 

“A lot of the handbook will be generally applica-
ble. It will deal with how teleworking 
works in practice and what happens 
to the sense of community at the 

workplace and how to 

avoid teleworkers becoming isolated, which is one of 
the biggest problems associated with teleworking,” 
says Rolf Greiff. 

Praxis is co-operating transnationally with Develop-
ment Partnerships in Greece and Germany. Together, 
these Partnerships wish to improve information on the 
opportunities for people with functional disabilities 
to work and study. The Transnational Partnership also 
wants to improve access to information and knowledge 
about where it can be found for disabled people. Work 
is also underway to improve information for employers 
about the conditions governing the disabled and what 
they can offer, so that employers see the possibilities 
and not just the problems.

Praxis – New arenas for teleworking
postal address: Box 128 51, SE-112 98 Stockholm
telephone: +46 8 692 58 13
e-mail: rolf.greiff@reumatikerforbundet.org 
contact person: Rolf Greiff

MEMBERS OF THE PARTNERSHIP
Reumatikerförbundet
Rolf Greiff, e-mail: rolf.greiff@reumatikerforbundet.org
SchlumbergerSema Norr AB
Tomas Wallbing, e-mail: tomas.wallbing@sema.se
IMIT, Institute for Management of Innovation and 
Technology 
Jon Rognes, e-mail: tjr@hhs.se
ABF Sydvästra Götaland 
Eva Olausson, e-mail: eva.olausson@svg.abf.se
Kristinehamns Folkhögskola 
Monica Marker, e-mail: monicam@kps.liv.se
web site 
http://www.reumatikerforbundet.org/index.php?inc=_
sidor/equal.php&M=0,467,1873

“The handbook is the most important part of our work. 
Everyone knows that there are problems with rehabi-
litation as it stands today, but we have conducted a 
deeper analysis and identified possible solutions and 
good examples,” says Rolf Greiff, the Co-ordinator of 
the Praxis Development Partnership.

In order to produce effective solutions for telewor-
king, the Development Partnership has recruited 19 
participants or pilots, as they are called, throughout the 
country. These are all rheumatics and on the sicklist. 
Individual rehabilitation plans have been drawn up for 
all of these pilots and the aim is that all of them should 
be able to return to their place of work, perhaps with 
slight changes in their duties. Most of the pilots are 
office workers who do administrative work. However, 
Rolf Greiff says that the Praxis pilots include both a 
teacher and a person who works with marketing, and 

that changes in routines at their workplaces enable 
them both to do their jobs by teleworking. 

A pilot’s rehabilitation plan runs over a period of 13 
months. The idea is that all the uncertainties relating 
to teleworking should be resolved by then so that the 
pilot is rehabilitated and can go on working. Telewor-
king gives the rehabilitation process more flexibility and 
is more adaptable to the situation of the rheumatics 
themselves. Praxis conducts a follow-up with the pilots 
and their employers once a month in order to see how 
things are going and to check on both the positive 
and negative aspects. The project has also created a 
close network around the individuals concerned that 
includes the Social Insurance Offices and the relevant 
trade unions. 

“All of the pilots are very satisfied and things are 
going well for them. Their employers are also very un-
derstanding. Otherwise, the response from employers 
has varied. They are usually positive, but sometimes 
they have had financial problems or been unable to 
redistribute the work as required,” says Rolf Greiff. 

The pilots receive rehabilitation benefits from the 
Social Insurance Offices, which are also members of 
the Development Partnership. The employers, on the 
other hand, are responsible for costs for installing the 
computers and the IT solutions needed for teleworking 
in the pilots’ homes. 

An evaluator has interviewed the staff of the De-
velopment Partnership in order to write a report that 
Praxis will use as part of a self-analysis process.  

“This will be about the obstacles that exist to ar-
ranging telework and how working methods can be 
changed for the better,” says Rolf Greiff. 

The most important task of the Development 

Praxis 
– New arenas for teleworking

The Praxis Development Partnership aims to make 
it easier for people with functional disabilities to 
telework, or telecommute, as part of their reha-
bilitation. By creating better opportunities for 
disabled people to telework, Praxis believes that 
it will be possible to reduce the number of people 
on the sicklist and the number of those who are 
forced to retire on a disability pension, while also 
improving the quality of life of the individuals 
concerned. Praxis is co-ordinated by the Swedish 
Rheumatism Association, and the Development 
Partnership is trying to develop effective models 
for teleworking for rheumatics. The Partnership’s 
goal is to publish a handbook that presents pos-
sible solutions and good examples.
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that he could apply to, and be accepted by, Chalmers 
University. 

When participants are accepted to a course of study 
they leave the Advantage project as the goal has been 
reached in their case. If participants are not accepted, 
a new round of planning takes place and a new ac-
tion programme is drawn up. A participant may, for 
example, wish to boost his or her knowledge in the area 
concerned by undergoing a period of practical training 
before applying again. In such cases, Advantage helps 
the participant to find a training place. 

For those who wish to start companies, the pro-
ject receives assistance from the Swedish Association 
of Ethnic Entrepreneurs, which assesses the ideas put 
forward. The Association also provides training for the 
participants on what they need to know about how 
to run companies in Sweden. They learn about the le-
gislation, the VAT regulations and everything else they 
need to know as entrepreneurs in Sweden. 

In parallel with the participants’ individual trainee 
programmes, those who want to also have the oppor-
tunity to be involved in the work on the exhibition on 
the Horn of Africa. This is part of the largest inaugural 
exhibition, which will be about Africa.  

“The Museum has professional personnel, but our 
20 participants from the Horn of Africa clearly have 
special expertise regarding their own culture and back-
ground. We would of course like to make the most of 
this and we are therefore using their knowledge in the 
documentation of objects and in the development of 
the content of the exhibition,” says Katarina Mlekov. 

Two researchers are also involved in the work of 
the Development Partnership. A researcher from France 
is working with the documentation of the Museum’s 
objects from the area on the basis of the knowledge 
and experience of the participants. The project is also 
co-operating with an historian who uses a method 
called reminiscence work. The idea is that getting in-
dividuals to talk about their own history and culture 
will increase their self-awareness, which is to their ad-

vantage when they try to make their way in Swedish 
working life.

Transnationally, Advantage is working with Develop-
ment Partnerships in Austria and Scotland. The partners 
believe that this co-operation will help to spread the 
working method throughout Europe and facilitate the 
integration of people of different ethnic backgrounds 
in other countries too. 

The Partnership is working closely with the various 
urban districts in Gothenburg and will spread informa-
tion to politicians, schools and others. The Partnership 
has also been active in providing information about 
Advantage Gothenburg at companies and trade fairs 
and in associations. The primary aim of these informa-
tion activities has been to recruit sponsor companies, 
but also project participants.

Advantage Gothenburg – worlds cultures in focus
postal address: Världskulturmuseet, Ebbe Lieberaths-
gatan 18 B, SE-402 27 Göteborg
telephone: +46 31-7037744
e-mail: katarina.mlekov@varldskulturmuseet.se
contact person: Katarina Mlekov

MEMBERS OF THE PARTNERSHIP
Länsstyrelsen i Västra Götaland
Anna Carlsson, e-mail: anna.carlsson@o.lst.se
Julio Abréu, e-mail: julio.abreu@o.lst.se
Göteborg & Co – näringslivsgruppen
Birgitta L-Öfverholm, 
e-mail: birgitta.l-ofverholm@gbg-co.se
Göteborgs Stad
Pia Borg, Storstadsutvecklingsgruppen, 
e-mail: pia.borg@stadshuset.goteborg.se
Lars Lilled, Mångfaldsenheten, 
e-mail: lars.lilled@stadshuset.goteborg.se
Internationella företagsföreningen i Sverige – IFS
Per Sommar, e-mail: per@ifs.a.se
Hamid Fard, e-mail: hamid@ifs.a.se
Arbetsförmedlingen
Lennart Johansson, 
e-mail: lennart.johansson@lano.amv.se
Integrationsverket
Adele Ennab, e-mail: adele.ennab@integrationsverket.se

Web site: www.varldskulturmuseet.se

“It is important to highlight peoples’ competence 
and culture as resources for Swedish society and 
the Swedish labour market. This is what our 
Development Partnership is trying to do,” says 
Katarina Mlekov, Project Manager for Advan-
tage Gothenburg. 

The Partnership works with various cultural 
activities that aim to increase the cultural awa-

reness and self-confidence of the individuals 
involved, and thus create drive and the 
ability to take action on their part.

The National Museum of World Cultu-
res in Gothenburg is under development 
and will open at the end of 2004. One of 

the Museum’s most important tasks is 
to demonstrate that cultural diversity is 

a positive force for social development. 
The participants in the project, 20 job 
seekers who come from the Horn of 
Africa (Somalia, Eritrea, Ethiopia) but 
who live in Gothenburg, are contributing 
their own stories to an exhibition which, 
among other things, will cover migration 
from Africa during different eras. At the 
same time as the Museum is creating its 

exhibition, it is also trying to develop a model to help 
people with a different ethnic background to achieve 
their own goals – which may be to find a job, to study 
or to start their own company. 

“Our aim is that, after the project, the participants 
should either be working, studying or running their 
own companies,” says Katarina Mlekov. 

The project participants have all been through a re-
gular recruitment process. In other words, they have all 
had to apply to join the project, which Katarina Mlekov 
believes increases  motivation. Advantage Gothenburg 
is currently conducting a survey of the participants to 
find out what they want to do.

Individual trainee and/or action programmes will 
be drawn up on the basis of this survey. If a person’s 
goal is to find a job within a particular occupation or 
area, the Partnership will contact a suitable “sponsor” 
company and match this company with the participant 
concerned. If additional training is required, Advantage 
Gothenburg will work to ensure that the participant 
receives this training, with the final goal being for the 
participant to get a job with the sponsor company 
concerned on completion of the training. People who 
wish to study further will be able to receive practical 
training in their chosen occupational area while awai-
ting the start of a course.  

Some of the participants that wish to study may 
need to add to their basic education first. Katarina 
Mlekov mentions a participant who wanted to apply to 
the Chalmers University of Technology as an example. 
He needed to study a number of other subjects first 
before he qualified to apply. Another of the Advantage 
participants is a physicist and has worked as a physics 
teacher. He was therefore able to give the first parti-
cipant lessons within the framework of the project so 

Advantage Gothenburg
– world cultures in focus

The Advantage Gothenburg Development Part-

nership is co-ordinated by the National Museum 

of World Cultures in Gothenburg. The aim is to 

strengthen the self-esteem of individuals and 

to find good routes into working life for people 

with a different ethnic background. Advantage 

Gothenburg, however, will also result in one of 

the inaugural exhibitions of the Museum. 
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different objectives and at different levels. The work 
covers both individuals and structures.  

In August 2002, Exit started a training course for 
13 former offenders on how to run co-operatives. The 
four existing co-operatives were formed by people 
who completed this course. The course was held on 
two half-days per week and the participants learned 
how to draw up a business plan and how to conduct 
marketing. They were also taught what a co-operative 
is and how to form a strong group and then incorpo-
rate new people.

The Partnership consists of a total of 12 different 
authorities and organisations. The task of the authorities 
involved is to support, but not to control. A working 
group for the exchange of knowledge and experience 
has been formed to facilitate co-operation. This is as 
much for the authorities’ sake as for the released pri-
soners, as there is a lack of knowledge on both sides 
as to why things are as they are and they are not used 
to working together.

The Development Partnership has also formed a 
working group that addresses system and structural 
issues. This group, for example submits comments to 
the enquiry on pay subsidies, studies the results of other 
enquiries and recent developments and tries to come 
up with positive changes. 

The work of The Exit Partnership has led to concrete 
results. Several released prisoners have found jobs, and 
interest in, and knowledge about, the Partnership is 
spreading. At the Högsbo correctional facility there is, 
for example, a project manager who meets the prison-
ers to inform them about Exit. 

Pernilla Svebo Lindgren says that the Partnership is 
now working to start the café in order to create more 
jobs. The partnership also wants to create more occupa-
tional training places at, for example, Café Solberg.  

“We also want to open a halfway house for women. 
Women who have been released from prison face major 
problems today. Many of them are homeless and drugs 
are in circulation at many of the temporary accommo-
dation centres available to them. We also hope that 

the project will encourage society to do more for these 
groups so that better alternatives than simply drawing 
supplementary benefits are provided,” says Pernilla 
Svebo Lindgren.

Exit also co-operates transnationally with Develop-
ment Partnerships in Italy, Greece, Germany and the 
UK under the name Le Mat. Study trips are one feature 
of this co-operation. The Karins döttrar co-operative 
has visited Rome, for example. Interviews will be con-
ducted during all the study trips and will eventually be 
compiled in a book.

Exit – From Prison to Social Co-operative
postal address: GFC, Mellangatan 1, SE-413 01 Göteborg
telephone: +46 736-88 99 71
contact person: Pernilla Svebo Lindgren,
e-mail: pernilla.svedbo@telia.com 

MEMBERS OF THE PARTNERSHIP
Föreningen Bryggan
Mirjana Marcovac, e-mail: foreningen@bryggan.info
Vävstugan, Föreningen Skyddsvärnet 
Katarina Ståhl, e-mail: vavstugan@vagenut.coop
KRIS, Kriminellas Revansch I Samhället
Ted Schmidt, e-mail: goteborg@kris.a.se
Atelje trädet, Stiftelsen HWH
Eva Hernö, e-mail: stift.hwh@telia.se
Kooperativ konsult
Eva Laurelli, e-mail: s.bartilsson@kooperativkonsult.coop
Göteborgs Frivillig Center, GFC
Leif Tjernström, e-mail: gfc@gfc.o.se
Arbetsförmedlingen Svingeln
Curt Ardenmyr, e-mail: curt.ardenmyr@lano.amv.se
Länsarbetsnämnden i Västra Götaland 
Björn Bokström, e-mail: bjorn.bergstrom@lano.amv.se
Försäkringskassan Västra Götalandsregionen
Kennet Larsson, e-mail: kennet.larsson@fk14.sfa.se
Evert Svenningsson, e-mail: evert.svenningsson@fk14.sfa.se
Kriminalvårdsmyndigheten Göteborg/Centrum
Per Björkgren, e-mail: per.bjorkgren@kkv.se
Kriminalvårdsmyndigheten Göteborg Hisingen/
Förorter
Barbro Sköld, e-mail: barbro.skold@kkv.se
Resursenheten för frivilligt socialt arbete, Göteborgs 
stad, Lundby
Anna Pallarp, e-mail: anna.pallarp@lundby.goteborg.se
Göteborgs Stad, Stadskansliet
Kristina Jung, e-mail: kristina.jung@stadshuset.goteborg.se
Web site: www.vagenut.coop

“Released prisoners have always found it difficult to 
return to society and to find jobs and a place to live. 
Nowadays, this is even more difficult because the prisons 
in Sweden are overcrowded and many of the prisoners 
are drug abusers. We are trying to counteract the exclu-
sion suffered by many released prisoners,” says Pernilla 
Svebo Lindgren, Co-ordinator of Exit. 

The project is aimed at a small group of people with 
their own special needs and preconditions. Exit bases 
its work on these particular needs and preconditions in 
order to help the individuals concerned to find their way 
to a situation in which they can work and support them-
selves. The project feels that it is important that people 
who have been prisoners themselves are on hand to help 
those who have recently been released. This is why four 
self-help associations for previous offenders form the 
driving force in the Development Partnership. 
These are Föreningen Bryggan, KRIS, 
Vävstugan and Ateljé Trädet. The 
partnership employs four project 
managers who have either been 
prisoners before and/or have 
been drug abusers and who 
come from the four self-
help organisations.

“We focus mainly on people who are over the age 
of 30, that is those who are tired of a life of crime and 
who want to change their lives,” says Pernilla Svebo 
Lindgren.

Four co-operatives have been started within the 
framework of the Partnership. Pernilla Svebo Lindgren 
says that 12 per cent of all those sentenced, including 
those sentenced to probation, are women, and that five 
per cent of all those sentenced to prison are women. Wo-
men are a group that require special measures, and two 
of the co-operatives are therefore for women only. Exit 
also wishes to set up a halfway house for women. 

The four co-operatives are called Karins döttrar, 
Ateljé Trädet, Villa Solberg and Café Solberg. The De-
velopment Partnership’s vision is for all four co-operatives 
to become self-supporting.

Karins döttrar is a weaving and handicraft co-ope-
rative for women, while Ateljé Trädet is a women’s han-
dicraft centre. Villa Solberg is a recently-started halfway 
house for men. It provides both accommodation and 
vocational training. 

Exit is also in the process of starting a café called Café 
Solberg which will be for both women and men. 

The Way Out! wants to highlight good examples 
which demonstrate that it is possible to 
cope and survive outside prison. In this 
way, it is hoped that it will be possible to 
change the attitudes of former offen-
ders to what life as a released prisoner 
is like. It is also hoped, however, that it 

will be possible to change the public’s at-
titude to released prisoners.  The 

Development Partnership 
thus works with 

Exit 
– From prison to Social Co-operative

“Exit – From  prison  to  Social  co-operative”  is 
a Development Partnership that wants to help 
people who have been released from prison 
to become part of the community and to find 
a place to live and work. The Partnership has a 
special focus on women who have recently been 
released.



16 17

on outside assistance in order to get around – public 
transportation services for the disabled and so on. The 
partnership has therefore started a project that gives 
these pupils the opportunity, during school hours, to ac-
quire a licence to drive vehicles for the disabled. Meeting 
the Future and the school are now developing training 
material and setting up a driving circuit on the school 
grounds. The project has also leased a driving-school 
car that has been adapted to the needs of the disabled. 
During the autumn of 2003, a group of around 10 pu-
pils will begin preparations to take their driving licence 
during their time at upper-secondary school. 

The Partnership also applies a gender equality per-
spective. Some 600 pupils are following vocationally-
oriented programmes at the Klippan upper-secondary 
school. Six of these are girls. Initially, they had no female 
role models and did not know each other because 
they were studying different programmes. Meeting 
the Future is therefore helping them to form a group 
so that they can get to know each other, meet other 
women who have achieved success in occupations 
where men predominate and form networks with 
girls in other schools. 

“Discriminated groups are not always given a high 
priority. Efforts to change their situation seldom lead to 
quick results in the short term, but Equal provides an 
opportunity to tackle these problems and to try new 
solutions,” says Eva Sandel. 

She says that the Partnership’s ideas met an over-
whelmingly positive response initially, but that crass 
reality in the municipalities began to make its mark after 
a while. Nor is it self-evident that a project can always 
live up to the goals and visions it had from the start. 
A project must be allowed to change, nothing can be 
fixed and predetermined from the beginning.

“It was not possible to make such major changes 
in so short a time as we first thought. We are working 
with a major problem that must be dealt with and 
must be given the time and money required,” says 
Eva Sandel. 

Meeting the Future is also co-operating transna-
tionally with Development partnerships in Spain, Italy, 
Germany and France. These countries have similar target 
groups, that is young people at risk, but different situa-
tions. In Sweden, these young people are to be found 
in the schools and it is here that the resources must 
be invested. In the schools, preventive measures can 
be implemented at an early stage. In other countries, 
however, there is a need to go out and find the young 
people who have dropped out of, or been excluded 
from, the system and to invest more in treatment, 
programmes and other measures. 

“The perspective that you get when you meet peo-
ple from other countries is fantastic. The measures 
needed and the problems involved are entirely different 
in the different countries. It is because of these differ-
ences, however, that there is so much experience to 
share. It’s very exciting,” says Eva Sandel.

Meeting the future
postal address: Vägledningscentrum, 
Komvux, SE-264 80 Klippan
telephone: +46 42-284 81
contact person: Eva-M .Sandel
e-mail: eva.sandel@klippan.se

MEMBERS OF THE PARTNERSHIP
Klippans, Perstorps och Åstorps kommuner
ordf. i partnerskapet, Ulf Strömstedt, 
e-mail: ulf.stromstedt@astorp.se
Företagarföreningarna i Klippan, Perstorp 
och Åstorps kommuner
Skåne läns allmänna försäkringskassa i Klippan, 
Perstorp och Åstorp

Web site: www.framtidsmotet.nu

Meeting the future

It is difficult for young people to gain a foothold 
on the labour market today. Those who have not 
attended an upper-secondary school, or who have 
left without a complete leaving certificate, find 
this even more difficult. At the same time, many 
industries are experiencing a severe shortage 
of labour. A number of municipalities in Skåne 
have noted this and are trying to do something 
about it.

In the municipalities of Klippan, Åstorp and Perstorp 
in Skåne, it has been noted that far too many young 
people are leaving the upper-secondary schools wit-
hout having anywhere to go. Many of them fall 
into drug abuse or a life of crime. Meanwhile, 
some of the companies in the area have a se-
vere shortage of labour and this will become 
even more acute over the next few years when 
many of their employees retire. The munici-
palities of Klippan, Åstorp and Perstorp  have 
therefore joined forces in a programme that 
focuses on a clearly defined target group in 
an effort to reduce these problems.

The target group for the Develop-
ment Partnership consists of young 
people who leave the upper-se-
condary schools without having 
anywhere else to go and without 
any concrete plans or objectives. This 
group is growing at an alarming rate, with 
major costs for society as a result. The goal 
of Meeting the Future is to reduce the size of 
the group in the risk zone by ma-
king it easier for the young people 
concerned to gain a foothold on 
the labour market. 

“We have now found a number of enthusiasts in 
the various municipalities who have ideas on how to 
change the upper-secondary schools. It is often pos-
sible to identify the pupils that will have problems later 
while they are still in the primary or secondary schools. 
We want to develop ways of following up these pupils 
more easily and effectively in co-operation with pupil 
welfare teams, that is with welfare counsellors and 
study and careers counsellors, but also to run com-
pany-orientation programmes already at the secondary 
school level. Pupils should have more opportunities to 

visit a range of companies and to spend periods of 
practical training in companies,” says Eva San-

del, Co-ordinator of the Meeting the Future 
Development Partnership.

Most of the activities of Meeting the 
Future focus on introducing more practical 
training and work-experience periods into 
the upper-secondary schools. It has been 
noted that there is a demand for appren-
tices in many companies. The Health Care 
Programme and the Industry Programme 
are two of the national upper-secondary 
school programmes that are supposed to 
be vocationally-oriented, but the target 
group feels that they are too theoreti-
cal. Attempts are therefore being made 
to improve methods for learning at the 
workplace. 

The Meeting the Future Development 
Partnership also co-operates with the 

upper-secondary school in Klip-
pan, which is attended by 

pupils with various forms of 
functional disability. Many of 
these pupils are dependent 
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One of Better Release’s activities is called the Vision 
Room. The idea is to bring society into the prisons. At 
Storboda and Tygelsjö, rooms have been set up where, 
among other things, it is planned to hold meetings 
between the prisoners and representatives from as-
sociations, trade unions, employers and others. Study 
circles and other forms of training can also be held 
in these rooms. It is also intended that the prisoners 
should have access to web-based information channels. 
The Vision Room concept is based on the idea that the 
prisoners should be able to use their time in prison to 
build up interests, contacts and knowledge that they 
will continue to find useful after they are released. 
Better Release hopes that it will soon be possible to 
open a Vision Room at Sagsjön too.

Sagsjön, which is a correctional facility for women, 
has opened a halfway house where, for example, priso-
ners on parole will live. The facility has also established 
contacts with external players, including the Salvation 
Mission, a Christian organisation in Gothenburg that 
carries out social work. In this collaboration, the Mis-
sion discusses its activities with the personnel and the 
prisoners, so that that the prisoners know where they 
can turn. The Salvation Mission also has a women’s 
centre and trains personnel in parental issues, i.e. how 
they should relate to prisoners that have children. Sag-
sjön has also established contacts with the prostitution 
unit of the City of Gothenburg. This unit has a clearly 
defined target group and task in the Partnership. 

“We have failed to get important players like the 
National Board of Health and Welfare and the muni-
cipalities to join the Partnership. They have not really 
been interested, which is a pity,” says Jenny Hulth. 

Better Release is co-operating transnationally with 
Development Partnerships in Germany, France and Eng-
land. The closest collaboration is with the Women into 
Work Development Partnership in England which has, 
for example, conducted a survey of the obstacles that 
face women who want to enter the labour market. 

Jenny Hulth says that both Better Release and Wo-

men into Work have discovered that the problems that 
arise after release are often due to a lack of confidence 
and a tendency to give up on the part of the individuals 
concerned, as well as a lack of support from society. 

“The lack of self-confidence seems to be a bigger 
problem than the structural obstacles, but it’s impos-
sible to say which comes first. Does low self-confidence 
arise from continually having to battle against the sys-
tem, or is it inherent from the start? Self-confidence is 
at any rate at a very low ebb and this is a big problem,” 
says Jenny Hulth.  

However, Jenny Hulth also says that the prisoners 
are full of praise for the activities of the Development 
Partnership and the fact that they themselves have the 
chance to be involved and influence their own situation 
and release process.

Better Release 
– release from prison as a change of culture
postal address: Hela Människan, SE-172 99 Sundbyberg
contact person: Jenny Hulth, e-mail: jenny.hulth@rfs.a.se
telephone: +46 8-462 99 40

MEMBERS OF THE PARTNERSHIP
Riksförbundet Frivilliga Samhällsarbetare (RFS)
Jenny Hulth, e-mail: jenny.hulth@rfs.a.se
Kriminellas Revansch I Samhället (KRIS) 
Micke Thyberg, e-mail: michael.thyberg@kris.a.se
Hela Människan
Margareta Svensson Paras, 
e-mail: margareta.s.paras@helamanniskan.org
Sveriges Kristna Råd
Kjell Mazetti, e-mail: kjell.mazetti@skr.org
Sveriges Muslimska Råd
Mahmoud Aldebe, e-mail: aldebe@arabia.com
Arbetsmarknadsstyrelsen
Björn Bokström, e-mail: bjorn.bokstrom@lano.amv.se
Kriminalvårdsstyrelsen
Gunilla Nilsson, e-mail: gunilla.nilsson@kkv.se
Kriminalvårdsmyndigheten Stockholm Norr
Anders Palmqvist, e-mail: anders.palmqvist@kkv.se
Kriminalvårdsmyndigheten Malmö Söder
Cathi Norström, e-mail: cathi.norstrom@lanm.amv.se
Kriminalvårdsmyndigheten Göteborg 
Hisingen-förorter
Lena Lind, e-mail: lena.lind@kkv.se
Web site: www.battrefrigivning.nu

“Today, people are expected to handle more or less 
everything themselves from day one of their release, 
and preferably to become a useful member of the 
community right from the start,” says Jenny Hulth, 
Information Officer for the Better Release Development 

Partnership. 
A successful release process, however, 

requires effective co-operation between 
individuals, the authorities, organisations 
and associations. The measures taken 
must be characterised by a common, ho-
listic view and continuity. At present, there 
are both structural and personal problems 
that obstruct this process. Better release 
aims to clarify and improve co-opera-
tion between authorities, organisations, 

NGOs and companies in order to achieve 
the greatest possible continuity and compe-

tence throughout the release process.
The Development Partnership is running 

three subprojects at three different correctio-
nal facilities; Sagsjön in Gothenburg, Storboda 
outside Stockholm and Tygelsjö outside Malmö. 
These three facilities have different themes and 

problems. Together with Sagsjön, the Development 
Partnership is working on the release situation for wo-
men. Storboda has an urban/structural theme as the 
focus is on the problems involved in being released in a 
large city. Tygelsjö is working with a multicultural theme, 
i.e. what is it like for a person of foreign origin to be 
sentenced and then released into Swedish society?  

The national activities of the Development Partnership 
are based on three themes. Under the theme Obstacles/
Opportunities, the Partnership is investigating and do-
cumenting the obstacles and opportunities that exist in 
connection with release and proposing improvements. 
Better Release has, for example, compiled a questionnaire 
on issues relating to the release situation that has been 
sent to KRIS (an association for ex-offenders), personnel 
at correctional facilities, prisoners and lay probation of-
ficers from voluntary organisations such as the National 
Association of Voluntary Social Workers (RFS).

The Existential Issues theme aims to help prisoners 
to better understand themselves and the world around 
them through an internal, personal process. In such a 
process, individuals can experience a change of culture 
and create the potential for breaking with their criminal 
backgrounds and becoming part of Swedish society. The 
Christian Council of Sweden and the Swedish Muslim 
Council work actively with this theme. At Tygelsjö, for 
example, prisoners are invited to join a discussion group 
with a priest to talk about personal issues, such as how 
to relate to things in the outside world.  

The Communication/Opinion theme attempts to 
create a dialogue with politicians and authorities in 
order to highlight the release situation. Within the 
scope of this theme, the Development Partnership 
will publish its results and generate discussion and 
debate on issues relating to release. 

Better Release 
– release from prison as a change of culture

The Better Release Development Partnership 
aims to highlight the problems and the cultural 
change entailed in being released from prison. 
The Partnership wishes to improve the release 
situation for people who have served a prison 
sentence. The overall aim is to make it easier 
for former prisoners to re-enter society and the 
labour market. The Partnership’s activities are 
based on three national themes and three local 
subprojects.
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an outdoor theatre where the aircraft will be used as 
props. The partnership is planning to hold the premiere 
of a play there in the autumn of 2004. The construction 
of the theatre covers many different practical elements 
and items so the project involves co-operation with 
other upper-secondary school programmes apart from 
the Individual Programme, for example the Construc-
tion Programme and the Arts Programme.  

“We hope that this will make more girls interes-
ted in joining in. Siljan Flying Circus is about so much 
more than just technology and building aircraft,” says 
Carl Rönn.  

The project is working deliberately to interest both 
girls and boys in courses and occupations that tradi-
tionally they would not otherwise consider. It is also 
trying to introduce more “soft” activities and values 

into what are traditionally male-dominated courses 
and occupations.

Silent Wings is a subproject that 
teaches young people 
with a hearing disabi-
lity to fly gliders. There 
is an airspace classifica-

tion in the field of avia-
tion that does not stipulate 

radio communication as a 
requirement, and in such areas 

it therefore does not really matter 
whether a pilot can hear or not.

Silent Wings has close links with Siljan Flying Circus, 
and one of the objectives is to close the gap between 
young people who have functional disabilities and 
those who do not.

“We are a large project in our very small niche. We 
are working with lots of other things too, not just avia-
tion, even though the aircraft are the most concrete 
and visible part of our work,” says Carl Rönn. 

School@Work works with the public and NGO sec-
tors with regard to its aircraft activities. It also works 
with companies, however, as the theoretical part of 

the project entails finding alternatives for apprentice-
ship programmes as a route for young people into the 
labour market. The project co-operates transnationally 
with partners in Germany, France and Italy under the 
themes of tourism and social entrepreneurship. 

TV4 is following the work of the Development Part-
nership in order to make a documentary about it.

School@Work
postal address: Sockenkontoret, SE-117 28 Siljansnäs 

telephone: +46 247-233 11 / +46 70-368 28 11
e-mail: info@schoolatwork.nu
contact person: Carl Rönn, coordinator

MEMBERS OF THE PARTNERSHIP
Hushagsgymnasiet i Borlänge
Isa Hansy-Olander, 
e-mail: isa.hansy-olander@edu.borlange.se
Insjöns skola
Maria Granath-Nilsén, e-mail: maria.granath@leksand.se
Västanviks folkhögskola
Gunilla Kolm, e-mail: gunnilla.kolm@sdrf.se
Stiernhööksgymnasiet i Rättvik
Kristina Sarhus, e-mail: kristina.sarhus@edu.rattvik.se
Rättviksskolan 
Göran Berg, e-mail: goran.berg@rattvik.se
S:t Mikaels gymnasiet i Mora
Björn Axelsson, e-mail: bjorn.axelsson@mora.se
Noretskolan i Mora
Anders Öhnell, e-mail: anders.ohnell@utb.mora.se
Västerdalarnas gymnasium i Malung
Stefan Peterson, e-mail: stefan.peterson@malung.se
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Ulf Eronn, e-mail: ulf.agnasark@swipnet.se

Web site: www.schoolatwork.nu

The project with the highest profile is called Siljan Flying 
Circus. Young people from the upper-secondary schools 
are building an outdoor theatre on the shores of Lake 
Siljan. They are also constructing turn-of-the-century 
aircraft that will be used as props. However, the work 
of the Development Partnership really consists of two 
parts: a theoretical part and a practical part. 

The target group is also made up of two parts: those 
in the 55+ age group and young people at school. In 
the case of the 55+ age group, the Partnership wants 
to find ways for them to make a useful contribution to 
society even though they are outside the regular labour 
market. The aim, above all, is to find concrete work 
for them to do in the schools. In the case of young 
people at school, it is a question of finding methods 
for utilising the limited resources of the municipalities 
to make the schools as good as possible.

The theoretical part involves two working groups 
that are seeking means and methods to start and run 
social projects and companies. They are studying, for 
example, how resources can be organised in an effective 
way so that social projects can become self-financing. 
The working groups are called Enthusiasts Academy 
and ProSeed. 

Much of the theoretical work of School@Work deals 
with social entrepreneurship and developing new busi-
ness ideas in the social field, for example co-operatives. 
The Development Partnership has also been involved 

in setting up an academic five-credit course that will 
be held at the Karolinska Institute in Stockholm in the 
autumn of 2003 in co-operation with the Royal Insti-
tute of Technology, the Stockholm School of Economics 
and the University College of Arts, Crafts and Design. 
Carl Rönn, the Co-ordinator of School@Work, will be 
one of the lecturers.

The practical part of the Partnership’s work con-
sists of two subprojects called Silent Wings and Siljan 
Flying Circus. 

Siljan Flying Circus is a collaboration between the 
five municipalities in the Siljan area and their upper-se-
condary schools. The collaboration above all involves 
pupils in the Individual Programme, which aims 
to integrate the pupils into the national pro-
grammes. In concrete terms, the project 
uses the construction of aircraft as 
a means of motivating the 
young people concerned. 
They learn subjects such 
as mathematics, physics and 
English in a very practical way 
by studying drawings and building 
aircraft which they will then fly themselves. 
Members of the 55+ age group who have aviation 
skills and training act as tutors during the construction 
of the aircraft, which is how this group is involved in 
a concrete way. 

An important objective is to motivate pupils in 
the Individual Programme, many of whom are tired 
of school, to go on studying, thus making it easier 
for them to enter a national upper-secondary school 
programme and, in the long run, the labour market. 
All of the pupils taking part therefore have an indivi-
dual study plan.  

The Siljan Flying Circus subproject is also building 

School@Work

From its base in Siljansnäs in Dalarna, the 
School@Work Development Partnership aims to 
find good methods to develop better schools by 
combining education and entertainment. Another 
aim is to create employment for people in the 
55+ age group who, for a variety of reasons, are 
outside the formal labour market.
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perspective to the work by attempting to explain dif-
ferences in rehabilitation measures for women and 
men. The Development Partnership hopes that this 
will improve rehabilitation measures for women and 
remove these differences. 

Success is also co-operating with a Norwegian 
professor, Johans Sandvin. He is expected to bring 
a methodological, philosophical and ideological per-
spective to the work and to provide support in finding 
new methods. 

Sandvin is helping the Development Partnership 
to see the importance of co-operating from the point 
of view of the individual and of making the individual 
the focal point of the work. Current rehabilitation sys-
tems are based on referring and admitting individuals 
to various institutions rather than allowing the indivi-
duals concerned to choose for themselves. Individuals 
do not have a lot of influence when it comes to their 
own rehabilitation. 

“This is a system error. We say to people on the 
sicklist “this is what you have to do, but of course the 
choice is yours”. A rehabilitation programme often in-
volves no more than running around from one authority 
or institution to another,” says Göran Sjöberg.

Success believes instead that society’s role should 
be to listen to individuals and then simply help them 

to find the right authority or institution for their 
needs. 

“In all our activities we have noted a 
dramatic increase in the awareness 

of authorities and organisations 
about how they can co-opera-
te, and there is greater consen-
sus between them. They have a 

better understanding of rehabilitation 
methods,” says Göran Sjöberg. 

Success is part of a transna-
tional collaboration, Work-

Links, together with Deve-
lopment Partnerships in 

Finland, Ireland and Spain. This collaboration revolves 
around developing models and methods for the la-
bour-market integration of groups that face various 
obstacles and difficulties. The common starting point 
is the specific conditions that apply in sparsely-popu-
lated areas and rural areas.

SUCCESS – Partnership for successful rehabilitation 
in rural areas
postal address: European Minds, Aurorum 2, 
SE-977 75 Luleå
telephone: +46 920-759 50
e-mail: goran@europeanminds.com
contact person: Göran Sjöberg

MEMBERS OF THE PARTNERSHIP
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Michael Åhman, e-mail: michael.ahman@arvidsjaur.se
Stiftelsen Activa
Örjan Samuelsson, e-mail: orjan.samuelsson@activa.se
Institutionen för hälsovetenskap vid Luleå tekniska 
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Johans Sandvin, e-mail: johans.sandvin@hibo.no
Företagarna i Arvidsjaur
Ulla-Britta Andersson, 
e-mail: ullabritta.andersson@humlan.arvidsjaur.se 
Handikapprådet i Arvidsjaur
Ulf Nordlander, e-mail: ulf_nordlander@hotmail.com
Länsarbetsnämnden i Norrbotten
Gun-Britt Westerlund, 
e-mail: gun-britt.westerlund@lanbd.amv.se

Web site: www.worklinks.org/~success

“Today, people are sent away to the large towns and 
to the coast for rehabilitation. It should be possible 
to find effective methods for co-operation between 
the small municipalities and also to activate the com-
panies, because they can’t afford to be without their 
employees,” says Göran Sjöberg, Co-ordinator of the 
Success Development Partnership. 

The starting point for the activities of the Develop-
ment partnership is that small municipalities in sparsely-
populated, rural areas often have high sicklisting costs. 
People are excluded from the labour market despite 
the fact that many companies have a shortage of la-
bour. Success wishes to create a model for how small 
municipalities can use work-oriented rehabilitation to 
help people to renter working life with better results 
and at lower costs than today. 

Success has three main activities. It is working with 
a rehabilitation model in the Municipality of Arvidsjaur, 
it is conducting research, and the Activa foundation 
in Örebro is working with a model designed to help 
young with functional disabilities to enter the labour 
market.

“In Arvidsjaur, all the players that can conceivably 

Success 
– Partnership for successful rehabilitation in rural areas

be involved and affected by the problem, including 
companies, are active in the project,” says Göran 
Sjöberg.  

Success is testing a method on people on the long-
term sicklist in the County of Örebro. This method 
has been developed by Activa and is called “Activa 
employment”. Young people are employed by Activa, 
which has careers guidance officers who then help 
these young people to find places at companies. Initially 
the individuals involved receive grants, but these are 
gradually reduced and there is a transition to regular 
pay. The Activa foundation provides ongoing support 
to the individuals and their employers. Success is now 
using this method for a new target group. 

The Development Partnership has brought together 
methodology groups that are examining areas such 
as how referrals are conducted and the range 
of people that a sicklisted person meets. These 
groups have 19 members who are 
on the long-term sicklist. The 
aim of this work is to show 
how people get jobs and not, 
in the first instance, to find 
jobs for individuals, although 
this has been one concrete result of the project.   

The rehabilitation model provides individual sup-
port for people on the long-term sicklist at the same 
time as it co-ordinates efforts and active co-operation 
between the authorities. The practical work-oriented 
training is closely linked to companies and their need 
for labour, and to the opportunities offered by the 
local community.

A group of researchers from the Luleå University 
of Technology and Örebro University is following the 
work. The researchers also bring a gender equality 

The Success Development Partnership is trying 
to find good rehabilitation models for small mu-
nicipalities in sparsely-populated, rural areas. 
These new methods should reduce the munici-
palities’ high sicklisting costs. The new aspect 
of the Partnership’s methods is that rehabilita-
tion should take place locally. The Development 
Partnership is a collaboration between the Mu-
nicipality of Arvidsjaur, the Activa foundation in 
the County of Örebro and the Luleå University 
of Technology.
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that those who can cope for themselves are given the 
opportunity to do so. 

The project is trying to promote a more even 
gender distribution among the trainees by making 
employment officers, administrators and careers ad-
visers aware that most of the trainees at present are 
girls and that boys should therefore be encouraged to 
take part in the project. 

“It is in fact important to get more boys to take 
the chance to travel out into Europe and to give them 
the chance to grow! But, as an evaluator has pointed 
out, in the final analysis it is a question of helping 
those who just can’t see how they could “go off by 
themselves”, and these are often young people with 
functional disabilities. 

Transnationally, Mobility is collaborating with a 
Development Partnership in Berlin. 

“They are interested in their youngsters being 
able to come here for practical training, and we are 
interested in getting practical training places there,” 
explains Bertil Bucht. 

The national Development Partnership includes 
Stiftelsen Activa, an NGO in Örebro that helps people 
with functional disabilities to find work and at work.

The Partnership also tries to influence attitudes. 
Bertil Bucht says that the initial reaction that the Inter-
national Programme Office got from careers advisers 
in Örebro was that a young person with a functional 
disability would not be able to cope with a period of 
practical training in another country. Now they have 
seen that it does work, however, and their attitude is 
very positive. 

The young people themselves may also find the 
thought of travelling abroad on their own frightening, 
alien or even impossible. It is therefore important to 
provide good examples and correct information so that 
the young people are told by those who have travelled 
under the Interpraktik scheme what the good points 
and the bad points have been. 

It is important that preparations for the period of 
practical training are adapted to the individual con-

cerned as far as possible. The project provides useful 
information and tells the trainees what it is like to work 
abroad. The project also works actively to boost the 
self-confidence of the trainees. Close contact is main-
tained with the trainees during the training period itself, 
coaching is provided and a follow-up is conducted 
when the young people return home.

The Development Partnership is also working to 
spread the Interpraktik concept, to change the attitude 
of the employment offices and to demonstrate the value 
of Interpraktik by providing good examples. 

“At the moment, there is a certain amount of res-
traint as Interpraktik is not so well known around the 
country as yet and people find it easier to invest in what 
they know well and know works,” says Bertil Bucht. 

The Development Partnership also conducts surveys 
and interviews in an attempt to identify the obstacles 
that exist for young people with functional disabilities 
who want to go to another European country for a 
period of practical training. The possibilities that exist 
for overcoming and eliminating these obstacles are 
also analysed.  

“It is difficult for young, disabled people to over-
view all of the possibilities to get support and assist-
ance that exist, and we can help them with this too,” 
says Bertil Bucht. 

Mobility – a right for all
postal address: Internationella programkontoret för ut-
bildningsområdet, Box 220 07, SE-104 22 STOCKHOLM
telephone: +46 8-453 72 00
contact person: Eva Ehdwall
e-mail: info@programkontoret.se

MEMBERS OF THE PARTNERSHIP
Internationella programkontoret för utbildnings-
området
Eva Ehdwall, e-mail: eva.ehdwall@programkontoret.se
Föreningen Urkraft, Skellefteå
Therese Lundgren, e-mail: therese@urkraft.se
Stiftelsen Activa i Örebro län
Ulla Berg, e-mail: ulla.berg@hellefors.se

Web site: http://equal.programkontoret.se/

Free mobility is one of the rights of all the citizens of the 
EU, including those who are young and unemployed. 
The International Programme Office in Sweden works 
to realise this through a system called Interpraktik (in-
ternational practical training). This system helps young 
people to get practical training in Europe as a means 
of gaining entrance to the labour market. Unemployed 
young people receive an Interpraktik grant over a pe-
riod of five months which pays for their travel and their 
board and lodging. 

Over the last five years, more than 3 000 young 
people have travelled abroad under the Interpraktik 
scheme with the help of the International Programme 
Office. Approximately 70 per cent of these have subse-
quently found work or have been able to begin studying. 
However, only 10 of these 3 000 young people have 
had functional disabilities. The Development Partnership 
wishes to increase the percentage of young people with 
functional disabilities in the Interpraktik scheme. 

The Partnership is working to develop special mea-
sures and to provide special assistance, if needed, so 
that the opportunity to travel and get practical training 
in Europe is really open to everyone, irrespective of 
whether they have a disability or not. The Partnership’s 
goal is to send off approximately 100 young people 

for practical training during the project period, and 
that at least one third of these should be young pe-
ople with a functional disability. The Mobility project 
has, for example, established contacts with the auto-
mobile manufacturer Volvo and signed an agreement 
under which two practical training places for disabled 
youngsters will be provided in Gent in Belgium.  

“The good thing about Volvo is that they can of-
fer a wide range of jobs depending on the interests 
of the trainees,” says Bertil Bucht, Co-ordinator of 
the project. 

In most cases, the young people arrange their 
own training places, but for those who want or need 

help the project can 
find places that 
are suitable for 
those who have 
a certain type of 
disability. Ho-

wever, care 
is taken 
to ensure 

Mobility – a right for all

The Mobility project aims to help young people 
with functional disabilities to travel abroad for 
practical training. The idea is that the disabled 
should have the same opportunities to enjoy free 
mobility as anyone else, their disabilities should 
not be an obstacle in this respect. The Develop-
ment Partnership is a collaboration between the 
International Programme Office and two NGOs: 
Urkraft in Skellefteå and Stiftelsen Activa in the 
County of Örebro.
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The training model in Skellefteå is part of the 
Partnership’s effort to create an effective validation 
system that covers all forms of learning. People must be 
able to see what different kinds of courses are worth so 
that they can compare them. Once they have comple-
ted a course, they should also be awarded a certificate 
that outlines what they have learned. This is an impor-
tant prerequisite for making lifelong learning a reality 
and for enabling people to build on and increase their 
skills and expertise. An individual who, for example, 
has trained as a youth recreation leader at a folk high 
school and who wants to go on to study at a univer-
sity should not have to start from the beginning again 
and study things that he or she already knows. With 
a validation system, such individuals would be able to 
continue developing their competence from the level 
that they have already reached. 

The Development Partnership has drawn up a syl-
labus for the Urkraft training programmes  that will be 
run in the autumn. This represents one step towards 
the creation of validation models. The participants will, 
for example, follow a five-credit university course that 

will provide them with an understanding of the 
changing labour market and their own role on 
this market.

Another Access subproject is working on the 
development of a training course for those who 
will work with validation. It will be possible to 
follow this course part-time in line with the 

ambition to make the education system flexible. 
A research and development unit within the Partner-

ship is investigating how concrete work can be conducted 
on the creation of a recognised validation system. The 
unit also records and describes what is happening in the 
Development Partnership’s various subprojects.

A working group is also investigating, on the basis 
of a gender equality perspective, how to break down 
gender segregation on the labour market and how to 
get more women to work in professions where men 
predominate, and vice versa. 

“People have to dare to try something different. 

We’re trying, for example, to get more women to work 
in the technical and engineering sectors, and to get more 
men to work in the care sector,” says Ove Svensson. 

Another Access subproject is working to create 
a system for the recognition of the knowledge and 
skills acquired in the Interpraktik scheme, which is run 
by the International Programme Office for Education 
and Training.

Access – Working Life and Education
postal address: Urkraft Service AB, Box 55, 
SE-931 21 Skellefteå
telephone: +46 910-579 00
e-mail: info@urkraft.se
contact person: Susanne Marklund, +46 910-579 28,
e-mail: susanne@urkraft.se
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e-mail: mikael.lundgren@ungdomsstyrelsen.se 
TRU – Svenska Kommunförbundets och Landstings-
förbundets gemensamma enhet för tillväxt och 
regional utveckling
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Web site: www.projektrum.net/~access

Access 
– Working Life and Education

The Access Development Partnership aims to 

create flexible systems that ease the transition 

between work and studies. The Partnership is 

also working to gain the same recognition for 

learning outside the formal education system 

that is awarded to formal training courses. The 

Urkraft Association in Skellefteå is an important 

player in the Partnership.

Access models its work on that of an organisation in 
the UK. This organisation, which is called the National 
Open College Network, has developed a national model 
for the accreditation or validation of knowledge using 
a certification system called NOCN. 

Urkraft is an example of an organisation in Sweden 
that lies outside the formal education system. It offers 
“alternative” courses and experience in programmes 
where the participants primarily learn by doing things, 
i.e. the learning process is very “hands-on”. Access 
tries to create  “examinations” that can be used to 
measure this kind of knowledge too. The participants 
are asked to demonstrate that they have acquired skills 
or knowledge through what they do. Their skills and 
expertise, which may relate, for example, to producing 
local television broadcasts, can thus be validated and 
the individuals concerned are given a certificate out-
lining what they are capable of and what they have 
learned in the course of their training. Access is also 
working to set up a system for the quality assurance 
of such alternative training programmes.

The problems associated with the lack of flexible 
validation systems are also evident in certain new in-
dustrial and commercial sectors. Many of the employees 
in the IT sector are, for example, self-taught and they 

therefore find it difficult to get their knowledge valida-
ted. However, it is equally important to highlight and 
recognise traditional forms of learning. In the spring 
of 2004, participants in an Urkraft programme will be 
awarded five credits for following the university course 
“Working Life in Transition”, as well as credits through 
the NOCN system.   

Similar trials have previously been conducted in 
various parts of Sweden. What Access is doing now is 
to link these trials to each other, to increase quality and 
to give the work a more long-term perspective. The 
partnership is, for example, working on a model in the 
Skellefteå region which in practice entails working with 
a municipal organisation that orders what it wants in 
the region on the basis of local needs and wishes. The 
universities of Umeå and Luleå then run some parts of 
their normal range of courses in the region. 

Skellefteå is an area with concrete problems. Many 
people, primarily young women, are leaving the region, 
which is leading to a gender imbalance in the local po-
pulation. The people who move often do so in order 
to get an education. 

“Those who stay are often perceived as a problem, 
because many of them don’t have the training or skills 
that are in demand in the region. Our work in Skellef-
teå focuses largely on making the most of the human 
resources that exist there and on not classifying them 
as a problem. Flexible higher-education courses must 
be provided for those who want to stay in the area too, 
they shouldn’t have to move to get an education. We 
believe that the model we are testing in Skellefteå may 
provide a good and flexible way of doing this, and that 
it may also provide growth potential for the region,” 
says Ove Svensson, who co-ordinates research and 
training for the Access Development Partnership. 
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Both municipalities have set up Refugee Centres. 
These act as meeting places. The mentors are located 
there and there are also computers with access to the 
Internet. Various players can come to the centres for 
information, courses and so on. The idea is that it does 
not always have to be the refugees who seek contact 
with social bodies and institutions – sometimes these 
bodies and institutions can come to them. 

The Development Partnership also organises study 
circles for the refugees in line with their own wishes. 
Courses have been arranged, for example, in dancing, 
swimming, sewing and using computers. A course for 
people who have little experience of studying has also 
been arranged. The participants go on study visits and 
learn the language by doing practical things, like ex-
ploring the countryside. 

“We have also run a highly-appreciated study circle 
for Swedes about Sierra Leone. This was led by one of 
the refugees,” says Lilian Ralphsson. 

The Refugee Medical Centre has previously worked 
in a similar way with Bosnian refugees in Norrköping. 
Although the model has now been slightly modified, 
the Centre knows that it works and hopes that the 
method will be used in the future to help refugees with 
traumatic experiences who come to Sweden. 

Due to the great distances between the Refugee 
Medical Centre in Linköping and Dorotea and Lyck-
sele, the Partnership is using alternative means of 

communication.
“We are using telemedicine, for 

example, which means working 
over television links. In this way, 
the psychotherapists in Dorotea 
and Lycksele can receive help 
and guidance from a psycho-

logist in Linköping. They can 
see each other and communicate 

directly despite the fact that they 
are at different ends of the country,” 

says Lilian Ralphsson.

The Development Partnership is co-operating 
transnationally with Development Partnerships in 
Germany, Greece and France. These Partnerships are 
jointly studying how refugees are received in the dif-
ferent countries today and are trying to develop joint 
working methods.

Rehabilitation of traumatised refugees in sparsely-
populated areas
postal address: Flyktingmedicinskt Centrum, 
Universitetssjukhuset, SE-581 85 Linköping
telephone: +46 13-22 19 21
contact person: Lilian Ralphsson
e-mail: lilian.ralphsson@lio.se
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Margareta Skoog, e-mail: margareta.skoog@dorotea.se
Sfi i Lycksele
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The Development Partnership works with quota refu-
gees from Sierra Leone and Liberia. The largest group 
of such refugees is located in Dorotea and Lycksele. The 
refugees have experienced severe trauma in their own 
countries. The local medical centre in Dorotea therefore 
contacted the Refugee Medical Centre in Linköping 
to get help. The co-operation between the Refugee 
Medical Centre and the municipalities led to a Develop-
ment Partnership within the Equal Programme. Adult 
education associations, the Employment Office, the 
municipal adult education service, the Social Insurance 
Office and Swedish business and industry have show 
an interest and are members of the Partnership. 

The Development Partnership hopes to create a 
recognised and accepted method of working with 
recently-arrived refugees who have experienced trau-
matic situations. The aim is to highlight the resources 
that people have to offer and to increase their self-
confidence.

“But we also believe that this is the right thing to 
do from the economic point of view, as we can save 
money in the long run by putting human resources to 
good use. This will also reduce the risk of problems 

arising later that would require specialist help,” says 
Lilian Ralphsson of the Refugee Medical Centre in 
Linköping. 

“It has happened so many times that good measures 
have failed because they have not been followed but 
been allowed to peter out. Our goal is to really make 
sure that follow-up is carried out.”  

A trained social worker and a psychologist have 
conducted a survey of all the refugees from Sierra Leone 
who are over the age of 16 and living in Dorotea and 
Lycksele. This survey has covered their life and family 
situation, their schooling and possible higher educa-
tion and their job experience. The refugees have also 
been asked what their goals are, and ways and means 
of achieving these goals have been discussed. This sur-
vey has resulted in an action plan that forms the basis 
of the Employment Office’s work in the process that, 
hopefully, will lead to a job or further study.

Two mentors are employed by the Development 
Partnership, one in Dorotea and one in Lycksele. It 
is the task of the mentors to support and guide the 
refugees throughout the project period. The mentors 
play an important role in ensuring that things are not 
left undone or left hanging in the air. In the spring of 
2004, the social worker and the psychologist will follow 
up the plan together with staff from the Employment 
Office and the refugees themselves.

– The Employment Office conducts ongoing fol-
low-ups and maintains contact with all of the refugees, 
but also with the mentors.

– The Development Partnership has also employed 
two psychotherapists, one in Dorotea and one in Lyck-
sele, to offer support and psychotherapeutic treatment 
aimed at removing psychological obstacles resulting 
from traumatisation.  

Rehabilitation of traumatised 
refugees in sparsely-populated areas

The “Rehabilitation of Traumatised Refugees in 
Sparsely-populated Areas” Development Part-
nership aims to find a model for working with 
recently-arrived refugees who have suffered trau-
matic experiences. The municipalities of Dorotea 
and Lycksele are co-operating with the Refugee 
Medical Centre in Linköping to find an effective 
model for how Sweden can receive new refugees 
in a way that makes it possible to make the most 
of the resources they offer and to increase their 
self-confidence.
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“Sweden is well to the fore in the environmental 
field and this experience is being put to good use by 
our transnational partners,” says Ibrahim Adan. 

The Development Partnership also conducts an 
individual survey for all the participants in order to 
draw up individual action plans. This survey covers the 
interests and previous education of the participant con-
cerned and what he or she wants to do in the future. 
The surveys also form the basis for the Development 
Partnership’s efforts to develop a method for the social 
integration of Somalis and other groups. 

Iftin’s aim is to survey 40 participants by 2004. The 
resulting individual action plans should also help the 
participants to start their own companies or begin a 
training course. Iftin can also help to match individuals 
with suitable companies. 

“This is a method that has been very successful in 
England, where many Somalis have acquired a higher 
education and now have jobs,” says Ibrahim Adan. 

Iftin is also looking at conditions relating to starting 
and running companies. 

“This is very complicated in Sweden, where there 
are lots of rules and regulations. We have discovered 
that it is easier in England and we are trying to learn 
about the structure of the system there so that we can 
help to change the system in Sweden.” 

“Somalis traditionally have an entrepreneurial spi-
rit and a desire to integrate. Despite this, few Somalis 
run companies in Sweden today. We want to find out 
why,” says Ibrahim Adan. 

The Development Partnership is also trying to 
find a system for the validation and evaluation of the 
immigrant’s previous experience and education in So-
malia. The vision is to shorten the period between a 
person arriving in Sweden and the person being able 
to begin studying or working. Iftin has therefore sent 
a questionnaire to all the transnational partners to 
find out what they do in their countries and to learn 
from this.  

The Development Partnership believes that the fu-

ture is bright and is very positive about the potential 
for finding effective integration methods. 

“We think that the chances of success by implemen-
ting changes and improvements are high. We have a lot 
to learn from other countries and we can achieve a lot 
if we co-operate with them,” says Ibrahim Adan.

Iftin
postal address: IFTIN – Kista Stadsdelsförvaltning 
Box 7049, Trondheimsgatan 11, SE-164 07 Kista
telephone: +46 8-508 01 000
contact person: Ibrahim Adan, project coordinator
e-mail: ibrahim.adan@kista.stockholm.se

MEMBERS OF THE PARTNERSHIP
Kista stadsdelsförvaltning
Ibrahim Adan, e-mail: ibrahim.adan@kista.stockholm.se
Somaliska Kultur- och Idrottsföreningen i Kista
Abdullahi Mohamed Sheekh
Kista Arbetsförmedling
Carl-Erik Flensburg, 
e-mail: carl-erik.flensburg@lanab.amv.se
Arbetsförmedlingen i Farsta
Martti Rytkönen, e-mail: martti.rytkönen@ams.amv.se
Stadsdelsförvaltningen i Vantör (Rågsved)
Mustafa Ismail, 
e-mail: mustafa.ismail@vantor.stockholm.se
Somaliska Riksförbundet
Ibrahim Buraale, e-mail: srfs@telia.com
Kungliga Tekniska Högskolan (KTH)
Bengt Hultman, e-mail: bgh@aom.kth.se
Henrik Svensson, e-mail: henriks@isk.kth.se
Mats Westerborn, e-mail: mats.westerborn@isk.kth.se
Familjebostäder, 
Anders Wahlqvist, 
e-mail: anders.wahlqvist@familjebostader.stockholm.se
Mandamus
Esmail Zeinali, e-mail: esmail.zeinali@mandamus.se
Monica Salmi, e-mail: monica.salmi@mandamus.se
Somaliska Riksförbundet i Stockholm
Abdullahi Bashir, Ali, e-mail: srfs@telia.com

Web site: www.iftiin.info

“Iftin is a Somali word that means “light”. Many Somali 
people in Sweden are excluded from working life and 
from society in general. The Iftin Development Part-
nership wants to act as a road that will lead out of the 
tunnel into the light, that is towards participation in 
the life of the community and the labour market and 
towards social integration,” says Ibrahim Adan, Co-
ordinator of the Iftin Development Partnership. 

By co-operating transnationally with Development 
Partnerships in England, Italy, Ireland and Northern 
Ireland - countries that have integrated Somalis more 
successfully than Sweden - Iftin aims to find methods 
and models that really work. Although the activities 
of the Partnership are aimed at Somalis, the idea 
is that it should be possible to use the methods 
developed to work with other groups that are 
poorly integrated into society. 

Iftin has six different working groups that 
work on different fronts. There 
is a women’s group, a 
men’s group, a youth 
group, a gender 
equality group, a 
validation group 
and an enter-
prise group. 

One of the reasons why Iftin has groups for women, 
men and young people is to ensure that no-one is over-
looked. However, women, men and young people also 
have different needs and situations that must be taken 
into account in the work, and the Partnership feels 
that this is done best in separate groups. The women’s 
group, for example, has a female project manager and 
the group strives to promote and defend the interests 
of women and to create networks for women. 

The gender equality group meets all the other 
groups and the participants to talk about how to 
work with gender equality and what this entails. The 
Development Partnership consistently applies a gender 
equality or mainstreaming perspective, for example in 
the recruitment of participants. 

In the enterprise group, the Partnership has star-
ted training courses for Somalis in environmental and 
property management. This is in response to the mu-

nicipal and private housing companies that 
are members of the Partnership who have 

said that they need people with these 
skills to work in their properties. The 
Royal Institute of Technology in Stock-
holm is running the environmental 
courses. 

Iftin

The Iftin Development Partnership aims to deve-
lop methods to improve the integration of people 
with a foreign background into Swedish society 
and working life. By investigating the methods 
used in other countries, Iftin is hoping to find 
methods that will work in Sweden too. The work 
of the Development Partnership focuses on pe-
ople from Somalia.
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are seen and receive support by taking photographs, 
painting a picture or writing an essay or a song. This 
will result in a competition between the schools in 
Kävlinge and an exhibition of the work submitted to 
the competition will be held.

Focal Point is co-operating transnationally with 
Development Partnerships in Spain, Italy, France and 
Germany.

A lot of the Partnership’s work is about trying to 
motivate the individuals involved and to get them to 
believe in themselves. 

“There are shortcomings in the present systems that 
we want to do something about. We hope that our 
work will demonstrate effective methods for how to 
create a more open and healthier labour market,” says 
Christer Stenberg, Focal Point’s Project Manager.

As an example of a system failure he mentions a 
person who was sicklisted for 10 years  before finding 
a practical training place through Focal Point. He was 
very motivated and wanted to return to the labour 
market. At the end of the training period he was of-

fered a temporary position. If, however, he 
accepted this position he would be certified 

as fit to work by the Social Insurance Office 
and lose his sickness benefits. There was no 

guarantee, however, that he would be offered a per-
manent post when the temporary position came to 
an end. This put him in a very difficult position as he 
had a family to provide for. If he was not given a job 
after his period of temporary employment he would 
have to apply for supplementary benefits. This would 
cut his income by half. 

“I would not have dared to accept a temporary 
position in such a situation, you have to support 

your family. The Social Insurance Office is right, 
you are not sick if you can work, but there 
should be some kind of bridge between these 
systems so that people have something to 
fall back on – and live on. As things are 
now, the system is counterproductive,” says 
Christer Stenberg. 

Focal Point believes that work on counte-
racting discrimination in working life should 
begin already in the schools. The partnership 
therefore also has a project called “Young 
in Kävlinge”. Secondary-school pupils are 
being asked to describe how they perceive 
their situation at school and whether they 

Focal Point – social companies in Kävlinge
postal address: Vägledningscentrum Kävlinge kommun, 
Unionsgatan 8, SE-244 80 Kävlinge
telephone: 046-73 94 40
e-mail: christer.stenberg@kavlinge.se, 
larserik.larsson@kavlinge.se
contact persons: Christer Stenberg och Lars-Erik Larsson
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Tomas Persson, e-mail: tomas.persson@lanm.amv.se
EuropaForum AB
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Försäkringskassan
Håkan Svensson, e-mail: hakan.svensson@fk12.sfa.se
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Torbjörn Friede, e-mail: fm@friede.se
Handikappförbundens samarbetsorgan
Marianne Möllerstedt, 
e-mail: marianne.mollerstedt@mila.landskrona.se
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Kent Jönsson, 
e-mail: kent.jonsson@maxi.loddekopinge.ica.se
IPA Sweden
Carlos Biosca, e-mail: ipa@ebox.tninet.se
Liber/Hermods
Håkan Andersson, e-mail: hakan.andersson@liber.se
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Jimmy Runesson, e-mail: kommunal@kavlinge.se
Samhall
Birgit Noelle, e-mail: birgit.noelle@samhall.se
Swedish Meats
Pia Svensson, e-mail: pia.svensson@swedishmeats.com 

The Focal Point Development Partnership is located in 
the Municipality of Kävlinge in Skåne. The Partnership 
includes companies, NGOs, the Employment Office and 
the Social Insurance Office. Focal Point has two main 
objectives: to help people outside the labour market 
to find work and to create healthier workplaces, i.e. 
to reduce the numbers of those on the sicklist and to 
counteract exclusion at the workplace. 

The Municipality of Kävlinge has 25 000 inhabitants 
and 2 000 companies. Only 640 of these companies 
have employees, and of these 640 only 138 have 10 
employees or more. It is these companies that Focal 
Point primarily wants to co-operate with, as they are 
the companies that have the most resources for taking 
on trainees, or even new employees. Unemployment 
in the municipality is low - between three and four per 
cent. The number of those on the sicklist is high, but 
still among the lowest in Skåne. 

The partnership has a number of subprojects. One 
of these, “Workplaces of the Future”, is striving above 
all to reduce the number of those on the sicklist and 
exclusion on the labour market. Another subproject, 
“Labour Available”, is trying to help the long-term 
unemployed and those on the long-term sicklist to 
find work by arranging practical training places at local 
companies. Focal Point believes that developing more 

Focal Point 
– social companies in Kävlinge

The Focal Point project is working to find jobs 
for people who are currently outside the labour 
market, to reduce the numbers of those on the 
sicklist and to counteract exclusion at the work-
place. As part of this effort, the Development 
Partnership is looking for good methods that will 
facilitate co-operation between organisations, 
authorities and companies. 

extensive and more committed co-operation between 
organisations, authorities and companies is an extre-
mely important part of this work. 

Focal Point is training employees at various work-
places to act as ambassadors. These ambassadors learn 
how to create a better workplace. They are also given 
a questionnaire with 24 questions on the psychosocial 
work environment to take to their workplaces. The 
course leader analyses the answers from the various 
workplaces and gets an indication of their current 
“state of health”. The ambassadors then 
choose, in consultation with their work-
mates, two points that they will work 
together to improve. It may be, for example, that there 
is a need for meetings at the workplace where the 
employees can get information or discuss problems, or 
that some employees feel that no-one at their work-
place listens to their ideas. The starting point is that 
people will not feel well until they are “seen” at their 
place of work. 

Twenty-eight ambassadors have been trained so 
far. Focal Point’s target is to train 90. The training is 
provided over a two-day intensive course, and the par-
ticipants then have a total of seven half-day meetings 
with one meeting every second week. 

Focal Point also helps unemployed people for find 
practical training places. The ambassadors play an im-
portant role by providing support for the trainees. Not 
all of the workplaces that the trainees come to have 
ambassadors, because the trainees themselves decide 
what occupations they want to work in and the Part-
nership tries to meet their wishes as far as possible. 
At workplaces where there are no ambassadors, Focal 
Point tries instead to main close and frequent contacts 
with the employers concerned.
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tacts and is well-positioned to help companies. The 
Confederation of Swedish Enterprise is an active 
partner that helps to market the activities and uses 
its company network to get more companies to take 
part. The Development Partnership contacts different 
companies, discusses possibilities with them and, on 
the basis of their specific situation, helps them to see 
the commercial opportunities of working with a di-
versity perspective. 

When Towns Together works with a company, the 
first step is to find out what the pattern of consump-
tion is in the area concerned. This is done partly by 
conducting surveys and partly with the help of the SIOS 
network. The first question to answer is whether there 
is a market, and if so what there is a market for and 
how it can best be reached. The Development Part-
nership helps the company with this. For example, the 
company may best reach its customer target group by 
setting up business in the area or by employing people 
with the cultural skills required to meet the new group 
of customers. Different companies and organisations 
work with diversity in different ways. The important 
thing is that ethnic groups are seen as customers, not 
as victims. 

FöreningsSparbanken, a major Swedish bank 
and a member of the Partnership, has, for example, 
employed people of different ethnic backgrounds be-
cause the bank views them as an economic asset and 
an asset when dealing with its multicultural group of 
customers.

Together with Fonus, a national chain of underta-
kers, Towns Together has studied how the company 
can best relate to various groups of customers in con-
nection with consultations on family law and funerals, 
as people of different ethnic backgrounds may have 
different needs and wishes. 

“We are also running study circles in everyday 
economics in the three areas in order to help people 
to structure their personal finances and see how they 
can improve them,” says Rosie Rothstein.

Towns Together is co-operating transnationally with 
a Development Partnership in Utrecht in the Nether-
lands. This is called Social Partners in Co-operation and 
Rabo Bank in the Netherlands is an active partner. 

“Our co-operation focuses a lot on exchanging 
experience. There’s no point in continually reinven-
ting the wheel. But we also co-operate on a practical 
level, for example by arranging joint seminars,” says 
Rosie Rothstein.

Towns Together 
postal address: Städer i Samverkan, SDF Biskopsgården
Box 48 063, 418 22 Göteborg
telephone: +46 31-36 66 019
e-mail: rosie.rothstein@biskopsgarden.goteborg.se
contact person: Rosie Rothstein

MEMBERS OF THE PARTNERSHIP
SDF Biskopsgården, Göteborgs Stad
Margareta Sjöholm, 
e-mail: margareta.sjoholm@biskopsgarden.goteborg.se
SDF Rosengård, Malmö stad
Charlotte Unosson, 
e-mail: charlotte.unosson@malmo.se
FöreningsSparbanken
Jan Calner, e-mail: jan.calner@foreningssparbanken.se
SIOS
Osman Özclam, e-mail: turkiskariksforbundet@se
Svenskt Näringsliv
Farbod Rezania, 
e-mail: farbod.rezania@svensktnaringsliv.se

Web site: www.townstogether.info

 “We work to combat discrimination on the basis of the 
sustainable development concept. Economic growth 
reduces discrimination,” says Rosie Rothstein, the Na-
tional Co-ordinator of Towns Together.

The urban districts of Biskopsgården in Gothenburg, 
Rosengård in Malmö and Rinkeby in Stockholm all have 
a high level of unemployment and a high percentage 
of residents who were born abroad. The fact that the 
population of these districts is young and has an in-
ternational background should instead offer potential 
for strong economic growth. 

In 1999, Biskopsgården and Rosengård therefore 
decided that something had to be done and together 
with FöreningsSparbanken, the housing companies, 
SIOS (the Co-operation Group for Ethnical Associations 
in Sweden) and others they formed a Development 
Partnership that was given the name Towns Together. 
The aim was to create opportunities for the people li-
ving in these areas – areas that often suffer from high 
unemployment, major population turnover, cramped 
living conditions and run-down housing environments. 
Together, the partners wanted to reverse the negative 
trends and counteract the exclusion that is often suf-

fered by people living in certain urban districts. 
Apart from the National Partnership, there are also 

Local Partnerships in Biskopsgården, Gothenburg and 
Rosengård, Malmö. Rinkeby co-operates closely with 
Towns Together. The work of the Development Part-
nership ranges across all sectors of society – business 
and industry, the public sector and the non-profit sec-
tor, that is sectors that have both shared and diverse 
interests.

The target group consists of companies and other 
organisations that see a commercial interest in terms 
of diversity, improved service or new products, or that 
need new labour. Towns Together, quite simply, wants 
to help companies to make contact with new groups 
of customers. In its description of its work and aims, 
the Development Partnership writes that: “Towns To-
gether helps companies to discover the commercial 
potential of culturally-adapted services, products and 
expertise.”  

The broadly-based 
Partnership has an ex-
tensive network of con-

Towns Together

Towns Together is a Development Partnership that 
works with business development. The Partner-
ship helps companies to discover new opportu-
nities and groups of customers on the basis of a 
diversity perspective. The aim is to help people 
and companies to see the positive potential that 
exists in increasing diversity. The Partnership in-
cludes players in the public, non-profit and busi-
ness sectors and works mainly in the districts of 
Biskopsgården in Gothenburg and Rosengård in 
Malmö. Towns Together focuses on working with 
diversity from an ethnic perspective. 
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equality, diversity and participation. “We talk a lot 
within the Partnership about what these values entail 
and what they really mean in order to keep them alive,” 
says Lena Rogeland. 

Resource Exchange works with Social Accounting. 
This is a method and a control instrument for planning, 
documenting, analysing and reporting the project’s 
social and ethical objectives and performance.

It is intended that the model can be used in areas 
other than the school system. It should function as an 
introduction to Swedish society and a route into the 
Swedish labour market.

Resource Exchange is part of a transnational col-
laboration (ATLAS) with Development Partnerships in 
Germany, Italy and the Netherlands. The joint objective 
is to find models and methods for the integration of im-
migrants in the respective countries, both in the labour 

market and in society in general.

Resource Exchange
postal address: Socialtjänsten, Swedenborgsgatan 20, 
SE-106 64 Stockholm
telephone: +46 709-820 373
e-mail: lena.rogeland@innotiimi.se
contact person: Lena Rogeland
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Gunilla Sivander, 
e-mail: gunilla.sivander@farsta.stockholm.se
Görel Byh, e-mail: gorel.byh@farsta.stockholm.se
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Ann-Britt Leijon, e-mail: ann-britt.leijon@lanab.amv.se
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Web site: www.resursutbyte.info

The model will be developed over the period 2002 to 
2004 in co-operation with six different schools. To date, 
just over 20 participants have completed the one-year 
introduction programme under employment-like terms 
and conditions. Being able to work and support oneself 
is a decisive step towards successful social integration. 
The participants have worked, for example, as teaching 
assistants, child minders, library assistants, caretakers, 
receptionists, kitchen staff and recreation assistants. 

“We think that the school system is an excellent 
arena for such an introduction programme, as the 
schools are both central social institutions and major 
employers. Many of the participants are also parents, 
and learning about Swedish schools and seeing how 
they work can help them to better understand the 
demands and expectations that the schools have with 
regard to both children and parents. They will also be 
able to develop a network outside the family circle,” 
says Lena Rogeland, Co-ordinator of the Resource 
Exchange Development Partnership.

To join the introduction programme, the parti-
cipants must have training or experience relating to 
schools or a desire to work in the school system. They 
must also be in need of a one-year introduction pro-
gramme that will enable them to get and keep a job on 

Resource Exchange

the Swedish labour market. The Employment Office 
and Farsta Urban District Council were responsible 
for recruiting the first group. Now, participants are 
being recruited by the Urban District Councils 
of Farsta, Vantör, Skärholmen and Hässelby, 
as well as by the Employment Office.

The introduction programme should be 
run under terms and conditions that resem-
ble those of regular employment as closely 
as possible. The workplace is an important 
forum for the meeting between new arrivals 
and Swedish society. Each participant is in 
close contact with a mentor throughout the 
programme and receives language training 
on the basis of his or her individual needs. 
Their language skills are tested by Sfi-Cen-
trum (Swedish for Immigrants) both before and after 
the introduction programme. The Employment Office 
is responsible for matching individuals with jobs on the 
open labour market.

The schools that co-operate with the Develop-
ment Partnership feel that they have significantly 
increased their knowledge of other cultures, 
which is of great value in the multicultural 
school environment. They believe that it is 
positive that adults with different back-
grounds and experience come to work 
in the schools, both for the children and 
the staff. They also feel that they are 
playing an active part in the process 
of integration – a process that they 
believe is an important responsi-
bility for all workplaces.

The work of the De-
velopment Partnership 
focuses on three values: 

The aim of the Resource Exchange Development 
Partnership is that recently-arrived immigrants 
and refugees who have been issued with re-
sidence permits should be able to begin sup-
porting themselves more quickly through the 
provision of work or training. The partnership is 
working to develop a model for an introductory 
workplace programme. This model is now being 
tested in the school system in the Farsta district 
of Stockholm.



38 39

“There are a number of obstacles to starting compa-
nies. A lot of permits are required, for example. People 
must also be able to offer some form of security before 
they can get a loan. Things might be easier if there was 
more co-operation between different organisational 
cultures,” says Niklas Witt, who chairs the Diversity in 
Entrepreneurship Partnership.

Niklas Witt says that everyone involved in the Part-
nership, both partners and participants, has begun a 
journey that will hopefully lead to the discovery of the 
obstacles and problems facing new businesses, but 
also of possible changes and improvements. It is a 
question of finding the problems and then of dealing 
with them.    

The Partnership is therefore conducting research in 
order to find out what it is that prevents people from 
setting up or investing in their own companies. In the 
course of time, the Partnership aims to disseminate this 
knowledge throughout Sweden and the rest of Europe 
so that its work can provide good results and improve 
the labour market even for people who do not live in 
Flen, Katrineholm and Vingåker.  

Diversity in Entrepreneurship is involved in two 
Transnational Partnerships. The Wide Partnership com-
prises co-operation with projects in Italy, Germany and 
the Netherlands that aim to make it easier for people 
with functional disabilities to start companies.

The Opera Transnational Partnership is about em-
powerment and making it possible for people to start 
and run new companies. This comprises co-operation 
between Diversity in Entrepreneurship and Develop-
ment Partnerships in Austria, the UK and Italy.

Diversity in Entrepreneurship
postal address: N Kungsgatan 4, SE-642 24 Flen
telephone: +46 157-102 39
e-mail: anne.sjoberg@d3city.org
contact person: Anne Sjöberg

MEMBERS OF THE PARTNERSHIP
Katrineholms kommun 
Kristina Simonsson, 
e-mail: kristina.simonsson@nko.katrineholm.se
Flens kommun
Ingrid Gustafsson, e-mail: ingrid.gustafsson@flen.se
Vingåkers kommun
Sonja Torstensson, e-mail: sonja.torstensson@vingaker.se

Länsstyrelsen i Södermanlands län, Birgitta Lundh
Stiftelsen Hälleforsnäs Bruksfastigheter, Ragnar Boman
Landstinget Sörmland, Elisabeth Langgren
FR Företagarna i Katrineholm, Tord Samuelsson
Södermanlands Kooperativa Utvecklingscentrum, Camilla 
Nyberg
Svenska Riksförbundet Nationellt Resurscentrum för Kvin-
nor NORA, Britt-Marie Torstensson
Arbetsförmedlingen Kultur och Media, Kjell-Åke Anders-
son
Arbetsförmedlingen Flen, Laila Bennett
Arbetsförmedlingen Vingåker, Olov Östlund
Arbetsförmedlingen Katrineholm, Rolf Svensson
Länsarbetsnämnden i Södermanlands län, Kaija Suur-
Nuuja
Mälardalens Högskola, Anders W Johansson
Trosa Gnesta Resurscentrum, Kristina Gilbert
Integrationsverket, Adéle Ennab
ABF Vingåker, Eva Hallin
ABF Katrineholm, Berit Hansen
Stiftelsen Kjesäter Folkhögskola och Ledarinstitut, 
Magnus Måhl
Åsa Folkhögskola, Lars-Erik Axelsson
Nordea Katrineholm, Kjell Bodemyr
Sörmlandsbanken, Ann-Margreth Karlsson
ALMI Företagspartner Sörmland AB, Per-Göran Nyberg
Södermanlands Allmänna Försäkringskassa, Kristina 
Ekman
Insamlingsstiftelsen IFS Rådgivningscentrum, Thierry 
Dauphin
Julitaförbundet, Erica Larsson/Jenny Eriksson
NUTEK, Kerstin Wennberg

Web site: www.d3city.org

In recent years, the area around Flen, Katrineholm and 
Vingåker has seen the closure of many companies and 
redundancy and unemployment are high. In addition, 
there is no strong tradition of self-employment or en-
trepreneurship in the region. 

The Diversity in Entrepreneurship Development 
Partnership is a collaboration between municipalities, 
business organisations, banks and national organisa-
tions. All of the partners have undertaken to consider 
whether they can eliminate the obstacles that their 
particular organisation places in the way of those who 
want to start and run their own companies, and if so 
how. An overriding goal of the Partnership is to identify 
and deal with the obstacles that exist to the setting up 
of new companies and to entrepreneurship. It is not 
one of the main aims, however, to create a certain 
number of new companies. 

Diversity in Entrepreneurship has identified various 
groups that, generally speaking, find it more difficult 
to start companies and the Partnership is therefore 
focusing on improving the situation for these specific 
groups. The question is: why is it so difficult for these 
groups to start and run companies? On the basis of 
the identified groups, the Partnership has set up three 

Diversity in Entrepreneurship

working areas. Each area has a development and mo-
bilisation team. 

The Partnership has chosen to call the three wor-
king areas Diversity, Culture and Young People. In the 
Diversity area, the Partnership is working with women 
from ethnic minorities and with people who have func-
tional disabilities. There is a relatively high percentage 
of people with a foreign background in the region 
and the Development Partnership has noted that the 
women find it more difficult to gain a foothold on the 
labour market. 

In the Culture working area, the Partnership is at-
tempting to establish whether there are opportunities 
for those working in the cultural sphere to start some 
form of business in order to better support themsel-
ves. The Young People area aims to make it easier for 
young people to enter the labour market by way of 
their own entrepreneurial efforts. 

The three development and mobilisation teams 
are working to bring together their various partners 
with the target groups in order to generate interac-
tion and to identify the obstacles to the setting up of 
new businesses.

Diversity in Entrepreneurship runs training courses 
aimed at the individuals covered by the three working 
areas, but also at its partners. They are trained in 
subjects such as the EU, equal 
opportunities and diversity. 
Within the framework 
of the Partnership 
there is also a study 
circle for unemployed 
women from ethnic 
minorities. 

The Diversity in Entrepreneurship Development 
Partnership works in three municipalities: Flen, 
Katrineholm and Vingåker. The Partnership 
wants to contribute to the development of a 
strong entrepreneurial spirit in the region and 
to change the structures that present obstacles 
to people who want to start new companies. It 
is recognised that certain groups find it more dif-
ficult than others to enter the labour market and 
start their own companies, and the Partnership 
is working to influence and change the discrimi-
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Women are always in the minority in contexts such 
as this and are often an overlooked and disregarded 
group. The Development Partnership is therefore try-
ing to apply a gender perspective and is conducting 
special interviews with women to find out about their 
situation and how they perceive it, as well as what their 
needs and wishes are.   

EFF wants to market the idea of social companies to 
ministries, social services committees and others. The 
Partnership is therefore developing strategies for how 
social companies can market themselves effectively.  

The Development Partnership is 
also working to create a web-ba-

sed network through which various 
players that work with the social 
economy and social companies will 
be able to contact each other.   

The Partnership’s transnatio-
nal co-operation has led to the 
foundation of an international 

company, ECCO, in London. This 
company will sell social-econo-
mic expertise and it is intended 
that, in the long run, it will be-
come a consulting company. 
ECCO has also been involved 
in the setting up of a trans-
national, distance-learning, 
diploma course. 30 people 

are currently following this 

18-month university course which is about the social 
economy and social enterprise.

“There are major differences in the way that 
terms in the field of the social economy are used in 
different countries, so we are also working on an in-
ternational dictionary for the social economy,” says 
Alec Carlberg.

EFF – Empowerment for the Future
postal address: SE-155 92 Nykvarn 
telephone: +46 8-552 414 02
e-mail: info@basta.se
contact person: Kristina Blixt

MEMBERS OF THE PARTNERSHIP
Folksam
Eva Wissting, e-mail: eva.wissting@folksam.se
Socialhögskolan vid Lunds universitet
Flemming Kristensen
www.nyaorganisationer.soch.lu.se
FUNK 
Thomas Fröberg, e-mail: info@funk.org.se

Web site: www.basta.se

The EFF Development Partnership is co-ordinated by 
the Basta Work Co-operative. Basta is a company that 
offers people a route away from abuse and misery 
by providing work, accommodation and meaningful 
leisure activities. 

The starting point for the work of the Development 
Partnership is that social companies give individuals 
greater opportunities to change their situation in life. 
In order to develop the social economy and to help pe-
ople to start and run social companies, the Partnership 
is running a number of subprojects. 

One of the subprojects offers vocational and en-
trepreneurial training. In co-operation with one of the 
partners, the insurance company Folksam, Basta has 
created a one-year course that four students are fol-
lowing at the moment. During the year, these students 
will study for upper-secondary school matriculation 
and alternate between periods of theory and practice. 
The practical training places are guaranteed, and the 
students will also study subjects such as ethics and 
conflict management.

The course is structured individually on the basis of 
the final objectives of the students. The four students 
on the course at present are former drug or alcohol 
abusers and are studying to become a tiler, a carpenter, 
a groom and an electrician.  

“Unfortunately, it is difficult to find funding as we 

are talking about adult education here. If the course 
was for young people there would be no problem. 
Nevertheless, we feel that it is a good course and 
that everyone involved, from the participants to the 
companies where they do their practical training, are 
very satisfied,” says Alec Carlberg, who chairs the De-
velopment Partnership.

The Partnership also has a subproject that aims to 
create an advanced computer division. Two computer 
science teachers have been trained and 
have both acquired a European Compu-
ter Driving Licence. They in turn are now 
teaching Basta residents elementary 
computer science and how to use the 
Office package. The two teachers 
are also producing a website.

As EFF’s target group con-
sists of excluded people who 
often have problems with 
drug or alcohol abuse, the 
Partnership works with vari-
ous models to prevent relapse. 

Within the EFF framework, 
an NGO called FUNK has started 
a new work co-operative in Borås. 
This co-operative is modelled on 
Basta and is called Basta Väst 
(Basta West).

The Development Partnership 
is also conducting research on its 
work and documenting what it 
does. The School of Social Work 
in Lund is continually following 
events in the subprojects and 
registering the thoughts and 
feelings of the participants.

EFF – Empowerment for the Future

The Empowerment for the Future Development 
Partnership wants to help excluded people – drug 
and alcohol abusers, the homeless, prostitutes, 
criminals and others – to leave the margins of 
society and enter the community and the labour 
market. In order to achieve this goal, the Part-
nership is working to develop companies in the 
social economy.
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subprojects of the Added Value Development Part-
nership.  

“It is difficult to define these terms exactly, and 
maybe it is not always a good idea to use them,” says 
Mats Fahlén. “Perhaps we should talk more about 
capabilities than disabilities and about opportunities 
rather than obstacles. Is a functional disability only 
a physical obstacle or does it entail a psychological 
obstacle as well? Perhaps there are even more criteria 
involved?”

In Sweden, Added Value is co-funded by a number 
of organisations such as Samhall, the Social Insurance 
Office and the Employment Office in Broby. Other sta-
keholders in the project include the County Labour 
Board, Region Skåne and the School of Health Sciences 
at Jönköping University. 

Added Value also co-operates transnationally with 
Development Partnerships in Germany and Italy. This 

co-operation focuses, among other things, on new 
enterprise and covers the exchange of ideas, know-
ledge and experience. The co-operation also entails 

joint development work.  
“We work mainly on the basis of the 

interests of the individual and we put the 
individual at the centre of everything we 

do. But the project is also about co-ope-
ration between various players – co-opera-

tion that must take place if we are to be 
successful in bringing about changes,” says 

Mats Fahlén.

Added Value
postal address: Projekt Mersmak
Box 15
Källbogatan 1
SE-280 64 GLIMÅKRA
telephone: +46 44-436 90
contact person: Mats Fahlén
e-mail: mats.fahlen@mersmak.nu
contact person: Ingrid Revhult
e-mail: ingrid.revhult@mersmak.nu

MEMBERS OF THE PARTNERSHIP
Samhall
Gunvor Thorslund-Ståhlberg, 
e-mail: gunvor.stahlberg@samhall.se
Försäkringskassan
Ulf Lindström, e-mail: ulf.lindström@fk12.sfa.se
Sydsvenska Industri- och Handelskammaren
Pontus Lindberg, 
e-mail: pontus.lindberg@handelskammaren.se
Hälsohögskolan i Jönköping
Kerstin Gynnerstedt, 
e-mail: kerstin.gynnerstedt@hhj.hj.se
Arbetsförmedlingen i Broby
Carina Hubertsson, 
e-mail: carina.hubertsson@lanm.amv.se

Web site: www.mersmak.nu

“We want to influence things and we look for solutions 
to the problems we come across in the course of this 
work. By doing this, we hope to contribute, indirectly, 
to the development of a labour market policy that 
serves people in a better way than the policy that is 
pursued at present,” says Mats Fahlén, Co-ordinator 
of the Added Value Development Partnership.

Added Value is a collective name for four different 
subprojects that are being conducted in Skåne.

The Fribo subproject is being run in Östra Göinge. 
This project works with the psychologically disabled. 
Fribo aims to create the preconditions that will enable 
psychologically disabled people to live by themselves 
in service accommodation. In addition to the accom-
modation areas there are communal areas where 
staff are also available. Meaningful leisure activities 
and rewarding work are two other important ingre-
dients in the Fribo subproject. Glimåkra is the “pilot 
location” for the subproject. The plan is to transplant 
the project to other areas throughout the Municipality 
of Östra Göinge. 

The Chamber of Commerce subproject aims to 
create networks between individuals, companies and 

Added Value

The European labour market is facing serious pro-
blems. It is expected that there will be a major 
shortage of labour within a few years. Meanwhile, 
many people are excluded from, and discrimina-
ted on, the regular labour market. In order to 
solve this problem, the Added Value Development 
Partnership is working actively to find effective 
models for co-operation between different play-
ers on the labour market. The Partnership’s acti-
vities are aimed at helping people with varying 
degrees of work capacity to gain a foothold on 
the labour market.

authorities in order to improve the opportunities for 
people with functional disabilities to enter the labour 
market. The Chamber of Commerce will act as an orga-
nisation for collaboration between companies working 
in the social economy.

The Slussen subproject is helping job-seekers to 
find work trial places either in the open labour market 
or in social companies. A social company has other, 
more flexible opportunities to provide work trial places 
for the functionally disabled than regular companies. 
On completion of the work trial period and following 
a survey of the outcome, the intention is that the indi-
viduals concerned should move on to work trial places 
on the open labour market. Slussen’s final objective is 
that these individuals should find regular jobs. 

The Employ Ability subproject works with 
the mentally disabled. The subproject first finds 
out what the individuals involved really want to 
work with, and then tries to find practical 
training places. Once individuals have 
been allocated a practical training 
place, Employ Ability maintains close 
contact with them and provides help 
and support. The objective is that the 
participants should enter the labour 
market after completing their period 
of practical training. In order to make 
this possible, the project is working to 
change employers’ attitudes to people 
with functional disabilities. Employ Abi-
lity is developing tools that can be used 
to decide the best path to take on the 
basis of each individual’s capabilities and 
limitations. 

The terms “social economy” and “functio-
nal disability” are a common feature of all of the 
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“Economics, Financing and Lending”, is trying to find 
alternative forms of financing for social companies as 
they often find it difficult to get a bank loan. 

The groups for Support Services co-operate, for 
example by arranging joint workshops in which repre-
sentatives of the municipalities meet representatives 
of the social economy.   

The third theme that slup.se works with is Social 
Accounting. Social accounting is a method for evalua-
tion and self-improvement that mainly relates to the 
social aspects of the operation concerned. Slup.se has 
started a one-year course in social accounting which 
is being followed by the Stockholm City Mission and 
Verdandi (the Workers’ Society for Fellowship and So-
lidarity), among others. The course is directly linked to 
the activities of the participating organisations, which 
apply social accounting to their own operations. 

In this social accounting process, the organisations 
examine their objectives, improve them and involve 
all the relevant stakeholders in the work. The organi-
sations then check whether they have achieved their 
objectives. 
“This is also a method for demonstrating to the outside 
world that the operations concerned embrace social 
values, that is that the organisation does what it does 
in a good way,” says Birgitta Israelsson.

Slup.se has also started a survey of the prevalence of 
social accounting throughout Sweden. The Partnership 
wants to find a method that everyone can use. The main 
objective is not, however, to find a standard that will 
enable companies to compare their social accounting 
with that of other companies, but that the companies 
should work internally with social accounting.

Slup.se is co-operating transnationally with Deve-
lopment Partnerships in Italy, Greece, the Netherlands 
and Finland. All of these Partnerships are working to 
develop the social economy and there are three joint 
working groups in the areas of social accounting, sup-
port services and voluntary and professional work. 

“The difficult thing about the work of our Part-

nership is how to ensure that there is good feedback 
in the big organisations so that many people become 
interested and involved. The thoughts and ideas that 
come up must gain the understanding and support 
of those who work with these issues every day if they 
are to have an effect and change structures,” says 
Birgitta Israelsson.

Slup.se – Development Partnership 
for Social Economy in the County of Stockholm
postal address: Box 220 67, SE-104 22 Stockholm
telephone: +46 8-785 44 23
contact persons:
Elsmari Fjällström, e-mail: elsmari.fjallstrom@ab.lst.se
Birgitta Israelsson, e-mail: birgitta.is@telia.com
Jan Forslund, e-mail: jan@kic.se

MEMBERS OF THE PARTNERSHIP
ABF- Stockholm
Sven-Åke Lindqvist, e-mail: svenake.lindqvist@sthlm.abf.se
Inspirera Idé och resurscentra för kvinnor
Fahima Mdoson, e-mail: inspirera.2@brevet.se
Integrationsverket
Adèle Ennab, e-mail: adele.ennab@integrationsverket.se
Kommunalarbetarförbundet
Yeshiwork Wondmeneh, 
e-mail: yeshiwork.wondmeneh@kommunal.se
Kooperationens förhandlingsorganisation-KFO
Ulrika Melinder, e-mail: ulrika.melinder@kfo.se
KooperativtIdéCentrum i Stockholms län-KIC
Jan Forslund, e-mail: jaan@kic.se
Lernia AB
Örjan Ekberg, e-mail: orjan.ekberg@lernia.se
Länsstyrelsen i Stockholm
Elsmari Fjällström, e-mail: elsmar.fjallstrom@ab.lst.se
Mitthögskolan i Östersund
Victor Pestoff, e-mail: victor.pestoff@mh.se
Rådet för  lokal utveckling i Stockholms län
Jan Runfors, e-mail: jan.runfors@chello.se
Social ekonomi i Roslagen-SER
Bridget Wedberg, e-mail: bridget@ser.coop
Stockholms Idrottsförbund
Ulf Backlund, e-mail: ulf.backlund@stockholmsidrotten.a.se
Stockholms stad
Gunnel Rohlin, 
e-mail: gunnel.rohlin@stadshuset.stockholm.se
Vallentuna kommun
Kjell Johansson, e-mail: kjell.johansson@vallentuna.se
Värmdö kommun
Lena Blixt, e-mail: lena.blixt@varmdo.se

Web site: www.slup.se

The Development Partnership is a collaboration bet-
ween municipalities, authorities, companies and or-
ganisations in the County of Stockholm. The players 
in the social economy have joined forces with various 
public bodies to form a broad partnership.

“One of the strengths of the composition of the 
Partnership is that prominent and powerful players are 
co-operating with weaker players on the same terms. 
They are members of the same working groups and 
are working towards the same goals,” says Birgitta 
Israelsson, Project Secretary of slup.se. 

The Development Partnership works with three dif-
ferent themes: Training, Support Services and Social 
Accounting.

Under the Training theme, the Partnership is using 
eldercare as an example to see how structures can be 
improved in the county. By studying how eldercare 
works, the Partnership aims to find methods that can 
be generalised and applied to other sectors.

Slup.se has started a training course in care and 
healthcare for women with a foreign background. This 
is a two-year course and is held in Swedish. The women 
study for upper-secondary school matriculation and 
qualify to work as nursing assistants. The 16 women 
on the course have a lot of influence on the training, 
which is based on their needs and wishes.

Slup.se – Development Partnership for
Social Economy in the County of Stockholm

The Development Partnership for Social Economy 

in the County of Stockholm (slup.se) is working 

to improve the position of the social economy in 

the county. The goal is to influence structures on 

the labour market that have a discriminating ef-

fect and that constitute obstacles to work or the 

setting up and running of companies.  

“We can see how they are continually growing as 
individuals and how their self-confidence is increasing,” 
says Birgitta Israelsson.

The Development Partnership has also started a 
two-year course for immigrant associations on how 
to start and run care and healthcare businesses. The 
course is set up as a study circle in which the associa-
tions learn all they need to know to run a company, 
for example the responsibilities of employers and 
financial and legal aspects. Six different associa-
tions are following the course, which is being run 
by the Workers’ Educational Association (ABF). 
A participating association may, for example, 
be interested in starting a nursing home for 
its older members with staff who speak their 
language. On the course, the association will 
be able to get help from individuals and or-
ganisations that are used to helping people 
start companies. 

Under the theme of Support Services, the 
Partnership has formed different working groups 
to build up a support structure for the new social 
companies and co-operatives. These working groups 
will survey the needs that exist for companies in the 
social economy and try to ensure that these needs are 
seen and heard to a greater extent than today 

There are three different groups for Support Servi-
ces. “Local Economic Development and Democracy and 
Integration” is the largest group. The second group, 
“Business Development and Public Procurement”, is 
investigating whether companies in the social economy 
find it more difficult to win public tenders and if so why. 
This group is also looking at what must be changed 
with regard to public procurement to counteract the 
discrimination of social companies. The third group, 
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and earn a living.  However, the training package will 
also be used to inform various players that work with 
the target groups about the problems that exist and 
how changes can be achieved. In addition, a special 
youth project will be launched. 

Future Keys is also planning to arrange various se-
minars and activities for the women. One of the aims, 
for example, is to arrange exchanges with, and study 
visits to, other countries, primarily those involved in 
the Transnational Partnership.  

Transnationally, Future Keys is working with eight 
different countries. The projects that the Partnership 
is co-operating with in Europe, however, have a more 
general focus on entrepreneurship for both women and 
men in urban as well as rural areas. Nevertheless, the 
projects are still working together to put the situation 
of women in rural areas on the European Commission’s 
agenda. The Commission has, for example, invited Fu-
ture Keys to inform them about the project. 

“There is a lot of interest there and it seems as 
though there is a great need in Europe. Women who 
live and work in rural areas form a group that is lar-
gely disregarded and overlooked throughout Europe 
and we need knowledge about their situation,” says 
Charlotte Haglund.

The vision of Future Keys is, above all, to highlight 
the needs of women in rural areas. However, the Part-
nership also aims to surmount the obstacles that exist 
in prevailing structures in order to make it possible for 
women to continue to live and support themselves in 
such areas.   

In addition, the Partnership aims to change attitudes 
to women who choose to go on living and working 
in the countryside. It is also important, however, to 
change attitudes by making it attractive and possible 
to go on living there.

“It appears that young people who grow up in 
the countryside often leave for a while but are keen 
to return if they get the chance. It also seems that 
women who have moved would really like to go back, 

but it has to be possible for them to earn a living. Our 
work is a first step towards making this possible,” says 
Charlotte Haglund.

Future Keys
postal address: LRF konsult 
Badhusgatan 8 , SE-722 15 Västerås 
telephone: +46 21-103563, +46 70-2512840 
e-mail: charlotte.haglund@lrf.se 
contact person: Charlotte Haglund

MEMBERS OF THE PARTNERSHIP
NUTEK 
Marianne Karlberg, e-mail: marianne.karlberg@nutek.se 
Lars Nyberg, e-mail: lars.nyberg@nutek.se 
LRF, Lantbrukarnas riksförbund 
Anders Holmestig, LRF medlem, 
e-mail: anders.holmestig@lrf.se 
Eva-Karin Hempel,LRF Kvinnor
e-mail: eva.karin.hempel@lrf.se 
Therese Erneskog,LRF Ungdom
e-mail: therese.erneskog@t.lrf.se 
NRC, Svenska riksförbundet Nationellt ResursCen-
trum för kvinnor 
Margareta Erikson, e-mail: margareta.erikson@c.lrf.se 

Web site: www.framtidensnycklar.se

Sparsely-populated, rural areas are undergoing depo-
pulation, both in Sweden and throughout Europe. It is, 
above all, women and young people who are leaving 
the countryside to move to the towns and cities. This 
is restricting growth, and the aim of Future Keys is to 
reverse this trend and to contribute to increased growth 
in both Sweden and Europe.  

“As a group, women who live and work in the 
countryside have a very low profile and there is very 
little research about them. We 
want to find out what strate-
gies they have for earning a 
living. Above all, we want to 
focus on young women and 
their visions, dreams and goals 
in life. We also want to find out more 
about the impact that location has 
on livelihood. We wonder whether 
it is possible for women to go on 
living in rural areas and to sup-
port themselves, but also if they 
want to stay where they are,” says 
Charlotte Haglund.

The Development Partnership 
started work on 1 January 2003. 
During the spring, the Partnership fo-
cused on surveying the situation in five 
pilot counties: Norrbotten, Jämtland, 
Östergötland, Jönköping and Skåne. 

Future Keys

Future Keys Development Partnership aims to 
spotlight the situation of women working in agri-
culture and forestry. The Partnership also wants 
to make it possible for women to live and work 
in the countryside on their own terms and on the 
basis of their own needs and situation.

The survey examined the similarities and the diffe-
rences between the different counties. This included in-
vestigating the characteristics of the respective counties 
and finding out what projects and activities for women 
are underway there. The Partnership looked at how 
women in the respective counties support themselves 
and at the obstacles and opportunities that exist for 
them where they live. The intention is to form local 
Partnerships in the various counties during the autumn 
that can concentrate on specific problems and issues 
in the county concerned. 

Under the auspices of the Development Partnership, 
a researcher at Linköping University has interviewed 40 
women in the target group in the five pilot counties. 
Through these interviews, the Partnership is attempting 
to find out about the needs, wishes, dreams and goals 
that the women have and whether they feel that it is 
possible for them to stay in the countryside and earn a 
living, but also if they want to stay. The Development 

Partnership will structure its work on the basis of 
these interviews. 

The Development Partnership is also 
developing a training package that 

is primarily intended for women. 
The aim is to strengthen their 
resolve and to help them to see 
opportunities that will enable 
them to remain where they are 
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part of the work of the Development Partnership is to 
provide advice and guidance to public officials. 

NESE is also conducting a study on the supply of 
capital for social companies. This study will help to in-
crease the knowledge and expertise of social companies 
in terms of how to run at a profit and how to create 
capital, i.e. how to run a successful social company. 
On the basis of this study, NESE will arrange seminars 
for social companies.

NESE is co-operating transnationally with Develop-
ment Partnerships in Italy, the UK and Germany that 
are also working in the field of the social economy. 
Together, these Partnerships are working to strengthen 
the relationship between the voluntary sector and the 
public sector. They are also co-operating with regard 
to certain themes, such as funding, support structures 
and the social economy.

“We are learning a lot from this exchange of ex-
perience. We are seeing how people work in other 
countries, how they solve any unexpected problems 
that arise and how they deal with various aspects of 
the work. Above all, we are finding out what doesn’t 
work,” says Sven Bartilsson.

NESE – New Economy and Social Entrepreneurship
postal address: c/o Kooperativ Konsult 
Andra Långgatan 29 , SE-413 27 Göteborg
telephone: +46 31-85 94 84
e-mail: fusun@kooperativkonsult.coop
contact person: Füsun Uzuner
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Göteborgs Frivillig Center, GFC
Leif Tjernström, e-mail: gfc@gfc.o.se
SDF Bergsjön, Göteborgs Stad
Åsa Svensson, e-mail: asa.svensson@bergsjon.goteborg.se
SDF Gunnared, Göteborgs Stad
Yvonne Palm, 
e-mail: yvonne.palm@gunnared.goteborg.se,
Center for African Relations (CARE) ek. för.
contact person: Kojo Ansah-Pewudie, e-mail: info@care.se
Diamanten Fritidsklubb
Salma Nazzal, 
e-mail: salma.nazzal@gardstensbostader.goteborg.se
FoU i Väst/GR
Elizabeth Hajtowitz, e-mail: elisabeth.hajtowitz@gr.to
Föreningen Angereds Framtid
Géza Nagy, e-mail: gena@goteborg.mail.telia.com
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Merja Heed, e-mail: merjaheed@hotmail.com
Grogrunden ek.för.
Ann Skärberg, 
e-mail: ann.skarberg@bergsjon.goteborg.se
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Yvonne Palm, e-mail: yvonne.palm@telia.com
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Amela Sako, e-mail: kvinnocenter.bergsjon@telia.com
Kulturföreningen bob
Anders Regårdh, 
e-mail: anders.regardh@bergsjon.goteborg.se
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Marie Sjövall, e-mail: marie.sjovall@vgregion.se
Dar-ul-Aman ek.för.
Eva Halima Sahmoud, 
e-mail: halima_sahmoud@hotmail.com

Web site: www.nese.coop

“NESE gives various discriminated groups the oppor-
tunity to change their activities and their lives. NESE is 

also needed because the co-opera-
tion between the public sector and 
the social economy needs to be 
changed. Above all, they need to 
think about their new roles,” says 

Sven Bartilsson, Co-ordinator of the 
NESE Development Partnership.  

NESE is a collaboration 
between bodies that wish to 
assist in the establishment of 
the social economy, the pu-
blic sector and associations. 

Twelve different activities 
are currently being 

run within the 
framework of 
NESE. These 
activities are 
based on the 
ideas of vari-
ous associa-

NESE 
– New Economy and Social Entrepreneurship

The NESE Development Partnership wishes to 
change administrative organisations in the pu-
blic sector in terms of their structures and their 
approach to players in the social economy. Ho-
wever, the Partnership also wants to change the 
attitudes of players within the social economy 
so that they can work in a more efficient and 
competitive way. The overriding goal is to form 
closer ties between the public sector and the 
social economy so that they work with, and not 
against, each other.

tions about what they want to do, how they want to 
develop their operations and how they want to sell 
their services.  

NESE supports various ethnic associations that want 
to start co-operative businesses in the field of eldercare. 
The idea is that these businesses should be indepen-
dent and continue to function even when the Equal 
period comes to an end. The activities concerned arise 
in the border zone between urban district councils and 
associations and they are based on the public sector. 
The aim is to meet the needs that people themselves 
express and to support them. NESE wishes to contribute 
to this by creating an effective model for co-operation. 
This may relate, for example, to how public officials 
should respond to a Turkish association that wants to 
set up an old peoples’ home, and to how the associa-
tion should approach the public officials. 

The Partnership is also studying how public procu-
rement works in the case of social companies. 

“There are lots of difficulties. We have therefore 
started something we call arena activities, which are 
basically workshops. Those who take part are people 
who have the power to change and influence the 
prevailing structures. We use cases from NESE’s vari-
ous activities in order to examine problems, study the 
applicable legislation and so on. The aim is to change 
things for the better,” says Sven Bartilsson. 

Arena activities are arranged when problems arise. 
Such an activity may be, for example, a training day on 
the social economy for people who work for an urban 
district council. The Development Partnership sees this 
as a means of finding ways to enable the establishment 
of social companies. The activities focus on co-opera-
tion between different players and the nature of regu-
lations and attitudes in the public sector. An important 
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on the best way to introduce new employees to a 
workplace. The participants discuss, for example, the 
fact that different people learn in different ways, and 
from different starting points, and how to deal with 
people from different cultures and different language 
groups. The Partnership believes that the companies 
must learn more about effective teaching methods 
and how people learn in order to improve their internal 
training. This will also make it easier for the companies 
to induct trainees, trial workers and so on.

Part of the Partnership’s plan is for temporary 
employment agencies in the Gnosjö region to employ 
people who have a foreign background and whose 
Swedish is limited. With the support of Swedish for 
Immigrants, the tutors will then work with these new 
employees at the workplaces concerned. The intention 
is to provide a form of trainee programme in which 
the Swedish course will be very practically based. Each 
individual participant will also have a mentor. These 
mentors will be people with a foreign background who 
have already made some progress in their careers on 
the Swedish labour market.    

In Söderhamn, the municipal Centre for Flexible 
Learning is in charge of the People Partnership’s activi-
ties and is working with industrial workers who have 
a limited formal education. This subproject focuses 

on finding models for competence development and 
learning at the workplace. 

The Local Partnership has established contact with a 
logistics company and, together with the municipality’s 
guidance unit, has investigated what the company’s 

employees would like to do. Two people have now 
been given the opportunity to study for upper-
secondary school matriculation. To provide cover 
while these two are studying, the company has 

taken on three previously unemployed people as 
trainees.  

Together with a pulp mill in Söderhamn, the Part-
nership has started a trainee course in which 

four unemployed people are ac-
ting as a pilot group in order to 
test the model adopted.  

PEOPLE – Partnership for Equal Opportunities 
and Lifelong Learning
APeL
postal address: Masugnen, Herrgården
Dalkarlshyttan, SE-711 31 Lindesberg
contact person: Carina Åberg, 
e-mail: carina.aberg@apel.nu

MEMBERS OF THE PARTNERSHIP
APeL/Arbetslivsinstitutet
Ann-Christine Larsson, 
e-mail: ann-christine.larsson@apel.nu
Industriellt Utvecklingscentrum i Gnosjöregionen AB
Bo Willermark, e-mail: bo@iuc.gnosjoregionen.nu
Lärcentrum Masugnen, Lindesberg
Gisela Spak, e-mail: gisela@masugnen.lindesberg.se
CFL – Centrum för Flexibelt Lärande, Söderhamn
Sven-Olof Larsson, e-mail: sven-olof.larsson@soderhamn.se

Web site: www.people.nu

“We are trying to link training directly to work. 
The four trainees are following a work team in order 
to learn the jobs involved at first hand. This means 
that they are getting training at the workplace that is 
directly related to the operations concerned. If they 
are studying business economics, for example, the 
company’s Finance Manager is invited to come and 
talk to them about the financial aspects of the com-
pany,” says Ann-Christine Larsson.  

The People Development Partnership is co-opera-
ting transnationally with a Development Partnership 
in the UK called Workforce Future. The Partnerships 
are working together to develop tools for competence 
development, to change the attitudes of employers to 
various discriminated groups and to develop effective 
learning structures for workplaces.

People is also researching and following up the pro-
gress of the various activities on an ongoing basis. 

“Within the national Partnership we also talk a 
lot about gender equality and what it really entails, 
although we don’t work with the issue in our projects 
in any concrete way. In our research, however, we will 
examine whether there are differences in the treatment 
of men and women at the workplaces,” says Ann-
Christine Larsson.

The People Partnership is running three subprojects 
in three different regions. All of the subprojects have 
different orientations and working methods.

“The three parts overlap and the staff are lear-
ning a lot from the exchange of experience with the 
other subprojects. This means that the projects can 
be developed in a different way than if they had been 
three separate projects. All three subprojects are 
about finding ways to help disadvantaged groups to 
enter working life and to develop at work,” says Ann-
Christine Larsson, a Research Assistant for the People 
Development partnership. 

In Lindesberg, a municipal training centre called 
Masugnen is working to help people on the long-term 
sicklist to return to the labour market. Many of the 
participants are on sick leave from care and healthcare 
jobs with the municipality or county council.  

The Partnership in Lindesberg has individual discus-
sions with all of the participants in order to determine 
what it is they want to do and how to proceed. It charts 
the formal and informal competence of each individual 
and works with stress management. The Partnership 
also arranges group meetings where the participants, 
among other things, analyse what is going on in the 
world around them and look, for example, at what 
the newspapers are writing about people on long-
term sick leave.  

People – Partnership 
for Equal Opportunities and Lifelong Learning

The People Development Partnership wants to 
find ways and means that will help disadvan-
taged groups to enter the labour market. The 
Partnership’s activities also relate to learning at 
the workplace in the sense of moving learning 
and training to the workplace itself. The Partner-
ship is running projects in Lindesberg, Gnosjö 
and Söderhamn.

“Many of the participants have a stress-related 
history of illness and they have said that the group 
meetings, above all, have helped them a great deal. 
They feel that it is really valuable to meet people whose 
experience is both similar and different,” says Ann-
Christine Larsson.

The Partnership also holds discussions with the 
individual participants together with representatives 
of other stakeholders, for example the employer, the 
Social Insurance Office and the Unemployment Office. 
An individual plan is then drawn up for each participant 
and the person concerned either begins job training or 
studying depending on his or her own wishes. 

In Gnosjö, a limited company called Industriellt 
utvecklingscentrum i Gnosjöregionen (Industrial 
Development Centre in the Gnosjö Region) 
is in charge of the Partnership’s work. 
The Local Partnership is working 
on the preconditions for the 
induction of new employees at 
local workplaces. In a survey 
conducted together with 
companies in Gnosjö, it 
was discovered that the 
companies were not hap-
py with earlier competence 
development programmes. 
It was therefore considered 
important to develop a pedagogical 
model for the companies’ training 
work. As part of this effort, nine 
people have been selected from five 
different companies to follow a course 
where they learn to act as tutors. 
This course focuses on 
aspects of learning and 
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concerned the development of a model or a tool that 
can be used to influence the attitudes and values of 
working groups or teams. The Municipality has trained 
12 diversity ambassadors and aims to train ambassadors 
in every municipality in the county. The ambassadors 
will arrange workshops for companies, municipalities 
and others. A film called “Blåögd” (Blue-eyed) will 
be used to initiate discussions about how racism and 
oppression arise and what it means to belong to a 
majority. Individuals will be given the opportunity to 
process their attitudes to themselves, to their colleagues 
and to the working group. 

All applications for funds from the Experimental 
Workshop must include a commitment to share the 
knowledge acquired in the project concerned and to 
help to disseminate it, for example in seminars. The 
goal is to find effective methods for increasing diversity 
and integration throughout the county. Annika Bodelius 
stresses how important it is that the results and methods 
of the different projects are not forgotten. 

Diversity Faces second platform is called the Expe-
rience Dialogue and works with the dissemination of 
knowledge and the creation of networks. This entails, 
for example, arranging seminars for the exchange of 
knowledge. Some of these are aimed at a specific target 
group that may benefit from the knowledge concer-
ned, while others are more general – open seminars 
on gender equality for example. One of the seminars 
arranged by the Development Partnership was called 
“What is a real man?” and concerned gender roles. 

The Experience Dialogue is also working to integrate 
effective methods for promoting diversity into the re-
gular operations of companies and organisations. The 
aim is to lay the foundations for long-term work on 
diversity issues in the county and for a broad exchange 
of experience between different players. 

Diversity Faces is part of a transnational co-ope-
ration project  (The X Train) that also involves Deve-
lopment Partnerships in Scotland, the Netherlands, 
Portugal and Italy. These Partnerships are working 

together at the social, organisational and individual 
levels to counteract discrimination and exclusion in 
working life. This work includes influencing attitudes 
and disseminating result. The partnerships are also 
co-operating to develop tools for distance learning 
for vulnerable and discriminated groups.

Diversity Faces
postal address: Box 388, SE-581 04 Linköping
telephone: Annika Bodelius +46 13-25 30 71
Mats Ericsson, e-mail: adm@diversityfaces.com
telephone: +46 13-25 30 72 
contact person: Annika Bodelius, Mats Ericsson
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Ingvar Almrot, e-mail: ingvar.almrot@norrkoping.se 
Östgöta Coop Center
Kjell Eriksson, e-mail: kjell.eriksson@coopcenter.org 
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Lena-Britt Rönnberg, 
e-mail: lena-britt.ronnberg@lane.amv.se 
LO-Distriktet
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Diversity Faces is the name of a Development Part-
nership in Östergötland that consists of 12 different 
players from the private and public sectors, from as-
sociations, from business and industry and from trade 
unions. The Partnership aims to extend diversity both 
within its own organisations and in co-operation with 
other bodies. Together, the partners are making a con-
scious and deliberate effort to remove discrimi-
nation and inequality from working life. The 
objective is to make Östergötland a region 
that welcomes all individuals and offers 
them opportunities to use their skills and 
expertise irrespective of gender, age, 
ethnic background, sexual orientation 
or functional disability. 

“The Partnership is important. We 
will therefore work very hard to deve-
lop it. We don’t want our efforts and 
ideas to die out, we want to see them 
go on living among the partners that 
we have involved in the project, and 
even spread beyond the Partner-
ship,” says Annika Bodelius, Co-
ordinator of Diversity Faces.

Diversity Faces

Östergötland is striving to become Europe’s 
foremost region of diversity. Diversity Faces in 
Östergötland Development Partnership wishes 
to demonstrate that diversity is both profitable 
and necessary. The aim is to strengthen work on 
diversity and integration in the county and to 
create a regional network for the exchange of ex-
perience. Business and industry, the public sector, 
clubs and associations and private individuals will 
work consciously and in collaboration to remove 
obstacles to greater and deeper diversity.

The Development Partnership will act as a forum for 
organisations, companies and associations that want to 
work with diversity issues. Diversity Faces works with 
these issues on the basis of two platforms. These are 
called the Experimental Workshop and the Experience 
Dialogue. 

The Experimental Workshop aims to develop and 
test methods for increasing diversity and reducing 
discrimination and exclusion. The Workshop provides 
financial and expert support to development projects 
that relate to diversity. Companies, municipalities and 
others can apply for funds from the Experimental Work-
shop for pilot projects regarding the development and 
testing of models for the promotion of diversity. One 
application to the Workshop related to recruitment, 
for example, that is to finding methods for recruiting 
employees of diverse backgrounds. An application from 
the Municipality of Norrköping, which was granted,  
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Another of the City’s projects is working to im-
plement concrete changes in recruitment procedures. 
A working group is examining, among other things, 
how jobs are structured and designed to see whether 
this in itself erects barriers and excludes people. The 
project aims to establish how to avoid such excluding 
barriers. 

The City’s management training programme emp-
hasises aspects such as the attitude that managers 
should take to the concept of diversity and how they 
should work with diversity in a concrete way.

The City is also running other subprojects that all 
aim to eliminate structures that discriminate and ex-
clude people from working life.

The Development Partnership’s second main activity 
is the research conducted by the IMER (International 
Migration and Ethnic Relations) unit, at the University 
College of Malmö. The research group is studying how 
the City of Malmö addresses diversity in practice and 
is, in this light, examining specific areas such as the 
healthcare, care and school systems. The researchers 
are also evaluating the City’s diversity project and fol-
lowing the various subprojects on an ongoing basis.  

The third and final main activity of the Partnership 
entails disseminating the results of the first two acti-
vities. The results are distributed to human resources 
professionals, mainly through the Centrum för Personal 
och Utveckling (Centre for Personnel and Development) 
and the journal “Personal & Ledarskap” (Personnel 
and Management). By giving lectures at IMER, the 
Partnership is also able to reach other people who 
have a general interest in diversity issues. The Deve-
lopment Partnership’s researchers also lecture to stu-
dents who are studying to become human resources 
professionals.

The research group will follow up to what extent 
changes takes place in the approach to diversity, both 
in the City of Malmö and in the rest of Sweden fol-
lowing the dissemination phase.

The Development Partnership is involved in transna-

tional co-operation with Partnerships in Denmark, the 
UK and Germany. The Partnerships select a subject or 
theme together and conduct various activities relating 
to this subject or theme – arranging conferences for 
example. In the spring of 2003, the Partnerships worked 
together on the theme of recruitment. This involved 
examining obstacles to diversity in the recruitment 
process and how these obstacles can be overcome. 
The Partnerships also compare attitudes to diversity 
in the different countries and look at what they do 
similarly or differently. 

The main focus of “Diversity as the Human Resource 
Philosophy” is on ethnic diversity, but the transnational 
co-operation also covers other aspects of diversity. The 
Development Partnership in Denmark, for example, fo-
cuses on gender equality and conducts organisational 
research from the gender-equality point of view.   

Per Broomé is positive about the chances of 
achieving change.  

“In the City of Malmö at least there is a strong 
political desire to work with these issues and they 
are working hard to implement the results in their 
organisation and spread them to their staff,” says 
Per Broomé. 

Diversity as the Human Resource Philosophy
postal address: Rörsjögatan 26, Malmö
telephone: +46 708-833151
e-mail: mf@paforum.se
contact person: Marika Fröberg

MEMBERS OF THE PARTNERSHIP
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Per Broomé, e-mail: per.broome@imer.mah.se
Malmö stad
Bengt Lövdén, e-mail: bengt.lovden@malmo.se
Centrum för personal & utveckling
Hanna Hesser Nordin, e-mail: hanna@hrmorg.se
Svenskt PA-forum
Marika Fröberg, e-mail: mf@paforum.se

Web site: www.equalnews.com

“Diversity as the Human Resource Philosophy” wishes 
to develop and support values, norms, structures and 
working methods that help to increase diversity at the 
workplace. The activities of the Development Partner-
ship focus primarily on ethnic diversity. 

“It’s all about how the employees relate to each 
other and make the most of each others’  strong sides 
– about seeing possibilities instead of obstacles and 
barriers,” says Per Broomé, who is responsible for 
the research work of the Partnership.

In the City of Malmö, the Development 
Partnership is testing various methods that 
workplaces and employers can use to change 
their approach in order to promote diversity. 
The effective methods that are developed in 
the course of these projects will be circulated 
to municipalities, authorities and companies 
throughout the country. The target group con-
sists of people who work with HR issues at the 
workplace. 

“Diversity as the Human Resource Philosophy” has 
three main parts. The first part is the change project 

Diversity as the Human 
Resource Philosophy

The “Diversity as the Human Resource Philosophy” 
Development Partnership wishes to develop the 
way that human resources professionals think 
and work with regard to the diversity concept. 
The Partnership aims to help workplaces to see 
the differences between their employees as use-
ful resources, not as obstacles or problems. The 
Municipality of Malmö, which is a member of 
the Development Partnership, is testing various 
models in order to find good ways of changing 
working methods so that they promote diversity 
instead of  increasing exclusion..

that is being conducted in the municipal organisa-
tion of the City of Malmö within the framework of 
the Development Partnership. The City of Malmö is 
a major employer (approximately 20 000 employees). 
A large proportion of the population of Malmö is of 
foreign origin, and diversity is therefore an issue of 
high priority. 

One of the City’s subprojects concerns managers 
who were born abroad. Despite the fact that a high 
percentage of Malmö’s population has a foreign 
background, few of the mangers in the municipal 
organisation have such a background. The subproject 
is investigating what structures exist that obstruct di-
versity and how they can be changed.
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DISI – Diversity in Swedish Industry
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Web site: http://extra.ivf.se/disi/

titudes and combating prejudice. This is largely done 
through dialogues in which the participants work with 
their own attitudes and become aware of their own 
prejudices, for example with regard to people with a 
different ethnic background or to the opposite sex. 

“Initially, many people thought that diversity was 
essentially about recruitment. But now the discussions 
are more about the different skills and expertise that 

people have and that they are really an asset,” 
says Jorge Plada. 

The Development Partnership has 
helped the companies to conduct 
inventories of the competence av-
ailable at their workplaces, as eve-
ryone has many different skills and 
areas of expertise in addition to their 
formal education and professional 
competence. 

“At one of our companies, ab-
sence due to illness fell from 20 per 

cent to 2 per cent in six months after it 
had conducted an inventory of the skills 

of its employees,” says Jan Bäck, Project Ma-
nager of DISI.

DISI aims to link the work on diversity to 
corporate social responsibility. This can help to 

create economic drivers for the companies to work 
with diversity and help to reduce discrimination in 
working life and society at large.

DISI is co-operating transnationally with Devel-
opment Partnerships in Germany and France that 
also focus on the motor industry. The Development 
Partnerships are jointly studying the impact that 
the diversity work of industrial companies has at 
the overall social level.

The idea for the DISI Development Partnership emer-
ged in discussions between IVF Industriforskning och 
Utveckling AB (an industrial research and develop-
ment company) and Volvo Personvagnar AB. Within 
the framework of DISI, Volvo Personvagnar AB and six 
of its subcontractors are working to achieve internal 
changes with regard to how they view and work with 
diversity. The Centre for the Study of Diversity and Prac-
tical Integration (CEMPI) is assisting and supporting the 
companies in their efforts to achieve change. The De-
velopment Partnership focuses on ethnic diversity and 
gender equality, but nevertheless tries to refrain from 
limiting the companies’ own definitions of diversity. The 
companies themselves define what diversity means to 
them and how they intend to work to promote it. 

CEMPI has held discussions with the seven different 
companies. Over the course of a day at each of the 
companies, CEMPI met three different groups. The first 
group consisted of four members of the management 
and the second of trade union representatives, while the 
third and final group was a pilot group appointed by the 
company. CEMPI met the three groups separately.  

“We are co-operating with seven different com-
panies that are permitted to define their own rules. 
We are talking about seven different processes, or 
individuals,” says Jorge Plada of CEMPI.

DISI – Diversity in Swedish Industry

The DISI Development Partnership is working to 
develop the business concepts of Swedish compa-
nies so that they cover diversity issues. Diversity 
is also linked to competence, because companies 
that have different perspectives and ranges of 
experience in their workforce are strong and com-
petitive. The strength that comes from having a 
diverse workforce is also linked to the corporate 
social responsibility (CSR) of the companies.

The groups discussed the issues involved until they 
arrived at a definition of diversity. They spoke about 
their experience of diversity and discussed the concept 
of competence in terms of social competence, cultural 
competence and professional competence in rela-
tion to diversity. 

The next step in DISI’s work is to 
compile and interpret the information 
gathered during the discussions. This 
will be followed by a feedback stage, 
i.e. returning to the companies and pre-
senting what has emerged. The most 
interesting points will be discussed with 
the companies. The feedback provided 
will form the basis for the next steps in the 
companies’ work – to draw up an action plan 
and manage the process of change. 

DISI is also running group activities and has 
formed three different groups of companies. The 
Partnership believes that by discussing with others 
the companies will be able to broaden their per-
spective as to what diversity is. Presentations and 
lectures are also held during the group activities, 
for example by the School of Economics at Go-
thenburg University. The School of Economics 
also plays an important role in the Development 
Partnership by supporting the companies and 
helping them to draw conclusions. 

The companies have asked for more infor-
mation and instruction on the legislation on 
discrimination and how to avoid discrimination 
at the workplace. DISI is therefore working to get 
representatives of the four different anti-discrimina-
tion ombudsmen to come to the companies to provide 
information about the legislation. 

A large part of the work concerns changing at-
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with politicians in order to bring about the necessary 
changes,” says Marie Klang. 

The Development Partnership therefore aims to 
inform the politicians in the county about its work and 
diversity issues on an ongoing basis. 

Capturing the attention of the media and get-
ting them to write about the work of the Partnership 
is another way for Key Forces to spread knowledge 
about diversity in working life and to put these issues 
on the agenda.

Key Forces is also conducting research in Blekinge 
in order to investigate attitudes to gender, ethnic 
background, functional disability and sexual orienta-
tion. This is being done by means of questionnaires 
and interviews. 

Transnationally, Key Forces is co-operating with De-
velopment Partnerships in the Czech Republic, France 
and Austria. The Partnerships are working towards sev-
eral common goals. These relate to changing attitudes 
to discriminated groups and to combating and counter-
acting discrimination in society. Training programmes 
are a central factor in the work of all the Development 
Partnerships and several joint workshops on dissemina-
tion, training and research have been held.

“Or work has come at the right time, especially con-
sidering the future shortage of labour. We emphasise 
the benefits of diversity in the information we provide 
to companies and authorities and discuss why they 
should work with diversity,” says Marie Klang.

Key Forces
postal address: Ronnebygatan 46, SE-371 33 Karlskrona
telephone: +46 455-36 07 00, +46 708-39 91 01
contact person: Marie Klang
e-mail: info@nyckelkrafter.net

MEMBERS OF THE PARTNERSHIP
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Gunvor Petersson, 
e-mail: gunvor.petersson@ebox.tninet.se
RFSL Blekinge
Björn-Åke Petersson, e-mail: bjorn-ake@nyckelkrafter.net
Blekinge Tekniska Högskola
Kerstin Arnesson, e-mail: kerstin.arnesson@bth.se
Karlskrona kommun
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The Development Partnership is made up of non-pro-
fit, municipal and state organisations and authorities. 
The broad composition of the Partnership means that 
it comprises a wide range of expertise. 

Key Forces has trained 22 diversity consultants. 
These consultants have been trained to see society as 
consisting of a number of individuals who are all dif-

ferent. They have also learned about 
factors such as gender, ethnic 

background, functional 
disability and sexual 

orientation – fac-
tors that often 

lead to dis-
crimination 
and exclu-
sion. 

Key Forces

The Key Forces Development Partnership in the 
County of Blekinge is working to counteract discri-
mination in working life on the grounds of gender, 
sexual orientation, functional disability or ethnic 
background. The aim is to highlight the value of 
individual differences and thus create positive 
attitudes to diversity. In order to achieve its ob-
jectives, Key Forces is training diversity consul-
tants and disseminating knowledge on diversity 
issues to politicians and the public.

The diversity consultants will act as information 
officers and hold regular consultations at various 
workplaces in the public and private sectors in order 
to discus the situation in working life in general and 
at the workplace concerned in particular. The idea is 
to create a discussion and a dialogue with the compa-
nies and their employees on attitudes and prejudices 
regarding gender, ethnic background, functional dis-
ability and sexual orientation. During the consultations, 
for example, the participants will discuss what gender 
equality and diversity really entail. The Partnership will 
begin to market the services of its diversity consultants 
to companies during the autumn of 2003. 

“The ideal is to hold three three-hour meetings 
per workplace. Having time to discuss all four pillars 
requires at least a couple of return visits,” says Marie 
Klang, Co-ordinator of the Key Forces Development 
Partnership.

The 22 consultants have been recruited from 
among job seekers of a variety of ages. They have 
different origins and backgrounds and thus form a 
diverse group.  

“Their range of backgrounds and their first-hand 
knowledge of diversity is a strength,” says Marie 
Klang.

Key Forces is also trying to disseminate knowledge 
on diversity issues to politicians and the public. The 
Partnership has therefore organised seminars at which 
the ombudsmen against discrimination on the grounds 
of disability, ethnic background, sexual orientation and 
gender have informed the participants about their work. 
Key Forces has also arranged various cultural events 
on the theme of diversity, for example plays, concerts 
and exhibitions of paintings and photographs, at these 
seminars. 

“A lot of this work is about establishing contacts 
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ficult to get into commercial fields outside the traditional 
areas of reindeer herding and handicrafts. Special at-
tention is being paid to Sami women, who often find 
it more difficult than the men to enter the open labour 
market or start and run companies. The Development 
Partnership bases its work on the Sami’s own ideas and 
wishes and helps them to develop and build on these 
ideas. Rural Renewal aims to help the Sami to make 
the most of their unique knowledge and expertise with 
regard, for example, to natural resources.   

An Experience Council made up of expert resear-
chers from four different universities, including the 
Swedish University of Agricultural Sciences, is linked 
to the Development Partnership. The Expert Council 
provides support and advice to the subprojects and 
their target groups. The researchers apply their exper-
tise and specialist knowledge to analyse problems and 
indicate possible solutions as to how to work to bring 
about social changes. Another important role of the 
Expert Council is to disseminate results to those who 
are responsible for the issues concerned at the local, 
regional and central levels. 

The Development Partnership has also interviewed 
people living in sparsely-populated rural areas about 
what they actually do to support themselves. 

“It is important to start out from the actual situa-
tion that individuals find themselves in if you want to 
change things for the better. We want to help people 
become more satisfied with their lives, as this is im-

portant in being able to solve other problems too,” 
says Ulf Brangenfeldt.

Rural Renewal has identified several 
problems that it is now analysing and 
trying to solve. The Partnership has also 

learned a lot more about how people in 
rural areas support themselves

“The result are important if we are 
to be able to act as agents of change. 
It is the results that we will put into 
practice at various players – municipa-

lities, employment offices, companies – so that they 
can lead to changes in the way that these organisations 
work. The results must bear fruit and provide new pos-
sibilities and potential,” says Ulf Brangenfeldt.

However, bringing about structural changes that 
will make it easier for people to live and support 
themselves in sparsely-populated rural areas requires 
political decisions. Rural Renewal therefore intends to 
work intensively to market its results and models to 
politicians, but also to train people in the organisations 
that work with these issues, for example the County 
Labour Boards.  Handling changes in working structu-
res requires knowledge about the specific problems of 
rural areas and about how people can, and want to, 
earn a living. In order to work in a rewarding way with, 
for example, the Sami, knowledge about their wishes, 
ideas and general preconditions is also required.  

Rural Renewal is co-operating with Development 
Partnerships in Italy, Germany and Spain that are also 
working with rural economics. The Partnerships are 
working together to study whether it is possible to 
create more “green jobs” in the environmental and 
economic fields in rural areas, for example. The co-
operation also concerns tourism and the possibilities 
that exist for the local development of businesses in 
the field of tourism.

Rural Renewal
Facts see page 94

The sparsely-populated rural areas of Norrland have 
problems in the form of depopulation and long dis-
tances. Unemployment is high in the region. The aim 
of Rural Renewal is to make it possible for people to 
go on living in these areas and to educate and sup-
port themselves. New options and alternatives must 
be tested so that people will not be forced to move 
because they cannot earn a living.

The Development Partnership is working in the 
inland areas of the four northernmost counties, i.e. 
Jämtland, Västernorrland, Västerbotten and Norrbot-
ten. The target group is made up of public authorities 
and organisations that are responsible for local issues 
and that are able to influence the local labour market. 
Rural Renewal works with 12 subprojects and three 
theme areas. 

The first theme area concerns local working met-
hods. The Development Partnership supports local ini-
tiatives by trying to find methods that help individuals 
to develop their own ideas and remove obstacles to the 
implementation of these ideas. The Partnership wishes, 
for example, to change and develop the working met-
hods of the Employment Office and the Social Insurance 
Office. Rural Renewal is also working to transfer deci-
sion-making from the regional to the local level and to 

Rural Renewal

In Sweden’s four northernmost counties, the Ru-
ral Renewal Development Partnership is working 
to make it possible for people to go on living in 
their home areas and to support themselves. The 
Development Partnership aims to change systems 
that restrict local development. Primarily, the Part-
nership wants to change recruitment systems and 
to counteract obstacles to enterprise in order to 
give people the opportunity to stay and earn a 
living in the areas concerned.

ensure that the decisions made take into account the 
interests of the communities involved at large. 

Rural Renewal’s second theme area relates to the 
fact that young people must be given the opportunity 
to work or pursue further education. The Partnership 
is running various subprojects that aim to change the 
way that young people in the area look at the region 
so that they see possibilities that will enable them to 
go on living there. They should not be forced to move 
because there are no jobs and they cannot support 
themselves. Increasing peoples’ knowledge about the 
world around them is often an important factor in 
stimulating new ideas and initiatives.

“A lot of young people have the attitude that there’s 
nothing they can do, they feel that they cannot change 
or influence things. Perhaps they feel that they would 
rather live “in exclusion” on benefits. Our activities aim 
to show them what a job might mean and how it could 
enrich their lives,” says Ulf Brangenfeldt, Co-ordinator 
of the Rural Renewal Development Partnership. 

The third theme area is called “Commercialisation” 
and concerns helping excluded individuals and those 
who have not received enough support to 
put their ideas into practice. Rural 
Renewal wants to increase and 
improve the possibilities 
for developing both 
new and existing 
companies in 
order to create 
more jobs. In this 
theme area, the 
Partnership is 
working with 
the Sami, who 
often find it dif-
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The Armed Forces subproject
Unlike the police, the armed forces fall under the 
umbrella of a single authority. The leadership of this 
authority has clearly declared in favour of the project 
and wants to take part. The Project Manager for Norm-
giving Diversity has visited all the regiments in Sweden 
to lead a three-hour course on the issues involved. This 
course is mainly aimed at trade union representatives 
and senior officers. 

“We sent letters to all the regiments asking them 
to set a date for the course. They weren’t able to say 
“no thanks” or decide whether to take part or not. The 
central leadership had already decided that everyone 
had to take part,” says Elisabet Qvarford.

Other work
There is not a great deal of research on the situation 
of homosexuals and bisexuals in working life. Together 
with the Development Partnership Homosexuals and 
Bisexuals in the Care Sector and the Centre for Gen-
der Studies of the University of Karlstad, Normgiving 
Diversity has therefore conducted extensive interviews 
with those who are openly homosexual or bisexual and 
those who are not open about their sexual orientation 
within the respective professional groups.    

In addition, the Partnership has co-operated with 
the Institute for Working Life and Homosexuals and 
Bisexuals in the Care Sector to distribute 28 000 
questionnaires containing  84 questions on working 
conditions and exclusion. One of the aims of the ques-
tionnaire is to find out if there are differences in the 
level of well-being among homosexuals and bisexuals 
in comparison with heterosexuals. 

The Development Partnership is also backing the 
production of a play that will be performed at 20 diffe-
rent training events at a variety of institutions. The play 
will be about hetero-normative exclusion mechanisms 
and why homosexuals and bisexuals do not want to be 
open about their sexual orientation at work. 

In co-operation with Homosexuals and Bisexuals in 
the Care Sector and HomO (the ombudsman against 
discrimination on the grounds of sexual orientation), 
the Partnership has also produced a training package 
consisting of a book, a CD and a video. This will be used 
in the project’s training activities and by HomO. 

Normgiving Diversity co-operates closely with the 
Development Partnership Homosexuals and Bisexuals 
in the Care Sector. While Normgiving Diversity focuses 
on workplaces where men predominate, Homosexuals 
and Bisexuals in the Care Sector focuses on workplaces 
where women predominate. One of the reasons for co-
operating is to find out whether there are differences 
in attitudes depending on whether men or women 
predominate at a workplace. The Partnerships also want 
to find out if there are differences in peoples’ attitudes 
to homosexual men and homosexual women.  

There are four Development Partnerships in the 
Equal Programme that focus solely on sexual orienta-
tion: two in Sweden, one in Finland and one in the 
Netherlands. These Development Partnerships are co-
operating closely on a transnational basis.

Normgiving Diversity
Facts see page 94

“We realise that we will not change the world with one 
project, but it may make an impression and form the 
basis for long-term changes,” says Elisabet Qvarford, 
a Project Manager at the Swedish Confederation of 
Professional Employees (TCO), one of the 13 partners 
in the Development Partnership.

Normgiving Diversity is working with the Church of 
Sweden, the police force and the armed forces. These 
are institutions that have previously been regarded as 
homophobic and conservative. They are also three 
institutions that have long played a central role in for-
ming and representing social norms (which explains 
the name of the Partnership), and they are made up 
of professionals with a high profile. 

“If these three organisations can become open and 
inclusive workplaces we will have achieved a lot. The 
fact that they have a normative function can, in the 
long run, hopefully also influence other workplaces to 
become more open,” says Elisabet Qvarford. 

The Church subproject
EKHO (Federation of Ecumenical Groups for Christian 
Homosexuals and Bisexuals) is one of the initiators of 
the entire project and, together with the Parish and 
Benefice Association of the Church of Sweden, is also 
behind the subproject that deals with the Church of 
Sweden. The subproject has chosen to work with 
three pilot dioceses: Stockholm, Gothenburg and 
Härnösand. 

Normgiving Diversity

The Normgiving Diversity Development Part-
nership aims to highlight and combat the discri-
mination of homosexuals and bisexuals in the 
church, the police force and the armed forces. 
The Partnership wants to make an issue of what 
has previously been a non-issue.

In Gothenburg, the subproject has developed a 
training day for representatives of the trade unions 
and employers. In part, the training provided focuses 
on the relevant anti-discrimination legislation, but the 
course above all involves discussing what homosexu-
ality and bisexuality are, what the everyday situation 
is for homosexuals and bisexuals, what attitudes they 
face and so on. 

“We point out that this is a work environment issue 
and not a theological issue. It is important to realise 
this, as many people in the church claim that it is really 
a theological issue,” says Elisabet Qvarford.

The Police subproject
“Unfortunately, the work in this subproject got off to 
a slow start for several reasons,” says Elisabet Qvar-
ford.

All of the County Police Authorities are indepen-
dent, and therefore decide for themselves if they want 
to take part in the project or not. However, although 
the initial response was poor, training days are now 
being arranged.

“We are working hard to publicise our 
activities – to tell people that we exist. 
We attend meetings and 
congresses arranged by 
the various authorities 
to market Normgiving 
Diversity and inform 
them about what 
we do,” says Elisabet 
Qvarford. 
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titudes and thus the attitudes of employers. The media 
project aims to inform people working in the media 
how they should, and should not, write about people 
with functional disabilities. At present, the media of-
ten present a very stereotyped image of the disabled 
– they are either victims or heroes. The media project 
has run pilot courses at Dagens Nyheter (a major daily 
newspaper) and Sveriges Radio (Swedish Broadcasting 
Corporation). The Partnership does not present a finis-
hed concept but aims to generate an open dialogue. 
On the basis of their knowledge and experience of 
living with a disability, members of the project talk 

about how they react to the way they are described 
in the media. 

“Our starting point is that we are the 
experts. We tell the newspapers, “if you 
write like this, we react like this,” and 

then we discuss this together,” says 
Erik Särnell. 

This subproject has also helped 
to develop a five-credit course 
with a disability perspective that 
will be taught as part of the 
journalism course at Gothen-
burg University. 

Another subproject con-
cerns developing accessibility 
on the Internet for disabled 
people. This project is being 
run in co-operation between 

HSO, the Swedish Handicap In-
stitute (HI), a company called ETC 
and the Royal Institute of Techno-

logy. HI is testing how the acces-
sibility of communication tools 

works in practice, the Royal 
Institute of Technology is 
studying how consultants 
work and ETC is working 
with marketing. 

Transnationally, Universal Access to Working Life 
is co-operating with Development Partnerships in 
Italy, Portugal, Spain, France and England. All of the 
countries are working with different themes and dif-
ferent target groups. 

“This is proving to be a very rewarding collabora-
tion, there has been a lot of interest in our work and 
we are also discovering interesting features in our 
partners’ projects that we can take up in our work,” 
says Erik Särnell.

Universal Access to Working Life
postal address: Box 1386, SE-172 27 Sundbyberg
c/o Handikappförbundens samarbetsorgan
telephone: +46 8-546 404 53
contact person: Erik Särnell, e-mail: erik.sarnell@hso.se
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ETC
Lennart Åkerhielm, e-mail: lennart.akerhielm@etc.se
Handikappförbundens samarbetsorgan
Erik Särnell, e-mail: erik.sarnell@hso.se
Hjälpmedelsinstitutet
Ulf Forsell, e-mail: ulf.forsell@hi.se
KTH, NADA, CID
Ann Lantz, e-mail: alz@nada.kth.se
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“According to labour market statistics, disabled people 
have a higher level of unemployment and a lower level 
of education and training than people who are not disa-
bled. We will work above all to reduce unemployment 
among the disabled. This entails working with attitudes 
as well as access,” says Erik Särnell from HSO, the Co-
ordinator of Universal Access to Working Life.

Access of course relates to physical accessibility, i.e. 
a disabled person not actually being able to get into 
the workplace concerned because of physical obstacles 
or not having the strength to work full time every day, 
but it also relates to communicative and psychosocial 
accessibility.

“We want people to see solutions rather than pro-
blems. These people are an asset at the workplace and 
we want employers and other employees to see this,” 
says Erik Särnell. 

Current legislation stipulates that public authorities 
must make all public environments accessible to the 
disabled by 2010. There is no such legislation, however, 
in the case of private companies. The partnership is 
therefore working to establish a direct dialogue with 
companies. 

The Development Partnership’s main focus is on 
the workplace as a workplace. There is, however, also 
a focus on the customer, and the Partnership informs 
companies about how to treat people with functional 
disabilities. In an open dialogue with the companies, 

Universal Access to Working Life

The aim of the Universal Access to Working Life 
Development Partnership is to reduce the discri-
mination and exclusion of the functionally disa-
bled on the labour market. The Co-ordinator for 
the Partnership is the Co-ordination Committee 
for the National Associations for Disabled Per-
sons (HSO).

the Partnership presents good examples of how to act 
and what has worked well for other companies.  

The Partnership is running a number of subprojects 
and activities. The main activity, however, is the crea-
tion of a Competence Centre for Accessibility (CCA). 
The project is working in a limited number of areas to 
market the services of people trained in accessibility. 
There are already training course in accessibility, but 
they focus only on the physical environment. CCA also 
examines informative and communicative accessibility 
and psychosocial accessibility. Universal Access to Wor-
king Life has employed consultants who already have 
a lot of knowledge about the physical environment. 
These will be given further training in line with their 
own wishes and interests. 

Material as a basis for the procurement of this 
training has been presented to the County Labour 
Boards and it is estimated that courses will begin in 
the autumn of 2003 or the spring of 2004. 

Consultants have already begun working within the 
framework of the Partnership in  Stockholm and Skåne. 
The next step will be to employ consultants who will 
work in Umeå and, eventually, Gothenburg. 

A Regional Partnership in each of the respective 
areas will market the services of the consultants to 
employment offices, authorities and others. These 
Regional Partnerships will also support the consul-
tants. The idea is that the consultants should be able 
to continue their work and earn a living from it even 
after the end of the Equal Programme.

Another of the Partnership’s subprojects is called 
Agenda 22 Companies. This subproject is studying the 
factors that lead private employers to begin working 
with accessibility.  

The Partnership also has a media project, as the 
media’s description of the disabled affects public at-
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with heterosexuals, that is whether a person’s sexual 
orientation has an impact on their sense of well-being 
at work. The results of this survey indicate, among other 
things, that a large proportion of all homosexuals and 
bisexuals, around 25 per cent, are not at all open about 
their sexual orientation at their place of work.  

Through its co-operation with Normative Diversity, 
the Partnership also aims to find out if there are diffe-
rences in attitudes depending on whether a workplace 
is mainly staffed by men or by women. In addition, the 
Partnership wants to examine if there are differences 
in the way that people view homosexual and bisexual 
men and homosexual and bisexual women.

The second line that Homosexuals and Bisexuals 
in the Care Sector is working along relates to training 
and education.

“Prejudice grows from ignorance. We therefore 
want to raise this issue at the workplace and increase 
the level of knowledge by providing information and 
generating discussion,” says  Anette Sjödin.

The Partnership has established contacts with muni-
cipalities and employers throughout Sweden, informed 
them about its activities and identified those who are 
interested in pursuing the issue further. In the autumn 
of 2003, the Partnership will co-operate more closely 
with approximately 15 municipalities and, in line with 
their wishes, arrange conferences, help them to write 
diversity policies, run courses and so on. 

“The response has been good. The 15 municipa-
lities we have met are all very positive and say that 
they have really gained something. They feel that this 
has raised new ideas on an issue that was largely ig-
nored before. We have to remember, however, that 
the resources of the municipalities are stretched and 
we have to find reasonable ways of moving forward,” 
says Anette Sjödin.

Three of the 15 municipalities will later be selected 
as pilot municipalities for even closer co-operation.

The Partnership believes that disseminating infor-
mation and knowledge, for example at seminars and 
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conferences arranged by the Partnership or by others, 
is an important task. 

Together with Normative Diversity and HomO 
(the Swedish ombudsman against discrimination on 
the grounds of sexual orientation), the Partnership 
will develop a training package consisting of a book, 
a CD and a video. These are intended to get people to 
react and will be used over a long period to influence 
attitudes in the long term. 

Together with Normative Diversity, Homosexuals 
and Bisexuals in the Care Sector is involved in transna-
tional co-operation with Development Partnerships in 
the Netherlands and Finland. Of all the activities taking 
place under the umbrella of the Equal programme, 
only these four Partnerships are working specifically 
with discrimination on the grounds of sexual orienta-
tion. Together, the Partnerships arrange conferences 
and other activities in order to reach employers and 
employees throughout the EU and to bring up the is-
sue of discrimination on the grounds of sexual orienta-
tion for discussion. The Partnerships also co-operate 
on research.  

“Our project will be needed as long as there are 
homosexuals and bisexuals who can’t be open about 
their sexual orientation,” says Anette Sjödin.

“When I tell people about my job, many of them say: 
“being homosexual or bisexual isn’t a problem these 
days is it?” But, even though things often go very well, 
there are still problems with the attitudes of some 
heterosexuals,” says Anette Sjödin, Co-ordinator of 
the Homosexuals and Bisexuals in the Care Sector 
Development Partnership. 

The climate at many workplaces today is not ho-
nest and open. As a result, many people do not dare 
to be open about their sexual orientation. This is a 
big problem because, in a legal sense, people cannot 
be discriminated against if their sexual orientation is 
not known – even though the reason for not being 
open is that there is prejudice at the workplace and 
the individuals concerned therefore feel that they are 
the victims of discrimination anyway.   

“All homosexuals and bisexuals constantly have 
to deal with the problem of 

being made, or having 
to become, “invisible”. 

Highlighting sexual 

Homo- and Bisexuals in the Care Sector

Homosexual and Bisexuals in the Care Sector is 
a Development Partnership that is working to 
make it possible for everyone to be open about 
their sexual orientation and to be treated with 
respect at their place of work. The Partnership 
aims to counteract negative attitudes by providing 
information and discussing the issues involved, 
and focuses on municipal child care/preschools 
and eldercare.

orientation as a basis for discrimination is therefore 
an important task,” says Anette Sjödin.  

The Development Partnership decided to focus 
on the care sector because it is a sector that concerns 
relations between people. In professions where hu-
man relations play a central role, mutual respect is of 
the utmost importance. The Partnership believes that 
respect should permeate working life as a whole, and 
that this includes respect for third parties.  

The Partnership is working along two parallel lines. 
The first of these relates to research.

There is not very much research on the situation 
of homosexuals and bisexuals in working life. Homo-
sexuals and Bisexuals in the Care Sector is therefore 
co-operating with the Normative Diversity Develop-
ment Partnership and the Centre for Gender Studies at 
Karlstad University in order to investigate the current 
situation and to find ways of counteracting the exclu-
sion and discrimination of homosexuals and bisexuals. 
Extensive interviews have been carried out with those 
who are openly homosexual and those who hide their 
sexual orientation in a number of occupational areas 
(child care/preschools, eldercare, the church, the po-
lice and the defence forces). Focus groups made up of 
representatives of the various occupations have then 
been presented with certain given situations and have 
discussed alternative, possible responses. In this way, the 
Partnership hopes to learn more about how to create 
a positive and inclusive work environment. 

Together with the Institute for Working Life and 
Normative Diversity, the Partnership has also conduc-
ted an extensive survey on working conditions and 
vulnerability. Almost 14 000 individuals completed the 
questionnaire which aimed, for example, to find out 
whether there are differences in the sense of well-be-
ing among homosexuals and bisexuals in comparison 
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knowledge, skills and expertise that were not acquired 
within the formal education system. 

“Many university and college courses require spe-
cial entrance qualifications today. This excludes people 
who do not have the formal qualifications but who 
may well be able to follow the course anyway,” says 
Ebba Träskelin.

KOA is also running an infrastructure project that is 
developing a learning centre in Kista outside Stockholm. 
This centre has already started to advertise courses that, 
in line with the concept of the open university, are open 
to all without formal entrance requirements.   

Another of the Partnerships activities concerns 
course development and working with IT teaching 
methods in order to create flexible distance learning 
courses.  

“People have different learning styles. Some want 
to read, some want to listen and some want to do both. 
There also have to be opportunities for revision. It is 
important that there are local learning centres where 
people can go to get support and guidance. There is a 
chronic shortage of local learning centres in the major 
urban areas, so we are now building one in Kista. This 
is necessary to provide flexibility and the possibility to 
develop an individual syllabus that is adapted to the 
situation and capabilities of the individual concerned,” 
says Ebba Träskelin. 

KOA wants, at as early a stage as possible, to mo-
tivate children and young people to pursue a higher 
education. The Partnership is also seeking good met-

hods for improving the language skills of multilingual 
children with the aim of giving all children in Sweden 
equal conditions and opportunities.
In the name of gender equality, KOA has also stri-

ven to ensure that there are equal numbers of men 
and women at all levels of the Partnership, from the 
leadership down.

“But we don’t see equality as just being about 
women and men. It is also about co-operation bet-
ween different groups under the same terms and 

conditions. The Partnership therefore includes mu-
nicipalities, companies, universities and colleges and 
immigrant associations on the same terms. We also 
try to ensure that there is equality between immigrant 
children and Swedish children by giving them the same 
opportunities and by trying to reduce segregation,” 
says” Ebba Träskelin. 

KOA is co-operating transnationally with two De-
velopment Partnerships in the UK. One of these works 
with asylum seekers and recent immigrants. The aim 
is that they should have the same educational opp-
ortunities as British citizens. The other Development 
Partnership works to improve opportunities for people 
to study by developing regulations and courses and 
creating good learning environments. KOA is also co-
operating transnationally with a Development Part-
nership in Italy that is trying to improve opportunities 
for training and further training for the employees of 
small companies.

Kista Open Academy
Facts see page 95

“People who want to study today face a lot of obsta-
cles. If you look at these obstacles one by one they may 
not seem so bad, but when you put them together, 
as we have done, they seem insurmountable,” says 
Ebba Träskelin, Development Manager at Kista Open 
Academy. 

Finland is the Development Partnership’s model for 
how an open university could be created without the 
exclusion structures that exist in the established Swe-
dish universities and colleges. There has been an open 
university in Finland for ten years. It has over 40 000 
students and is well established. An open university 
does not have any formal entrance requirements. Ins-
tead, individuals themselves decide whether they will be 
able to follow and complete the course concerned.

Kista Open Academy’s (KOA) activities are aimed 
at the unemployed, immigrants and asylum seekers, 
children and young people. The project aims to pro-
mote lifelong learning by realising the open university 
concept in Sweden. The main objective is to counteract 
social, economic and ethnic segregation.  

KOA therefore works on different fronts. An impor-
tant part of the Development Partnership’s efforts is to 
research and analyse the regulatory systems surroun-
ding higher education in Sweden. The Partnership is 
investigating structures that seem to place obstacles in 

Kista Open Academy

the way of people who want to study. It is also making 
comparisons with the situation in Norway and Finland, 
which are covered by the national Partnership, and 
conducting comparative surveys with its transnational 
partners in the UK and Italy.

KOA has found 
a number of ob-
structive structu-
res in the student 
grants and loans 
system that it wis-
hes to influence 
and change. One 
of the things KOA 
wants to change is 
that people cannot 
receive support 
from this system for 
following a distance 
learning course offered 
in another country if they 
still reside in Sweden. In or-
der to receive a grant, they 
must travel to the country 
concerned to study. This ma-
kes it difficult for people with 
families and children to follow 
such courses. The same pro-
blem can also be experienced 
by immigrants who want to com-
plete a course that they have begun 
in their home countries.   

The Development Partnership is also 
trying to find an effective system for the 
validation of peoples’ previous education, 
training and experience, even in the case of 

The Kista Open Academy Development Partner-
ship wants to realise the “open university” concept 
in Sweden. The Partnership is therefore trying 
to influence education and training systems to 
become more open and flexible by changing the 
regulations and conditions governing the oppor-
tunity to study. The aim is to counteract social, 
economic and ethnic segregation.
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they can take up another occupation within the sec-
tor, for example as teachers or supervisors. Increasing 
diversity among the teaching staff for building and 
construction programmes is an important step towards 
achieving long-term changes in attitudes and values.  

Model 4 will attempt to increase the interest of 
young people with a foreign background in applying 
to building and construction courses, while model 5 
will try to do the same with regard to women. 

“Models 4 and 5 lie further in the future as they 
require thorough research before they can be started,” 
says Åsa Douhan.

Model 6 aims to influence values and patterns of 
behaviour with regard to women and people with a fo-
reign background on the part of school administrators, 
teachers and pupils at the upper-secondary level and 
above. This will entail, for example, trying to introduce 
diversity as a subject on courses for apprentices in the 
construction industry. The Development Partnership 
has also initiated the production of an interactive play 
on the theme of attitudes and diversity that will be 
performed at schools in Stockholm, Skåne and Hal-
land. Each performance of the play will be followed 
by a discussion.   

Model 7 will work with the development of new 
forms of training for recent immigrants. A first step will 
be the development of better system for the validation 
and translation of the qualifications that people have 
acquired in their home countries. 

Model 8 is working to increase the status of the 
building professions in society by capturing the interest 
of the media, profiling companies and providing infor-
mation to households, schools and ethnic organisations 
in the most common languages. 

“It is easy to talk about counteracting discrimina-
tion and segregation, but it is difficult to actually put 
things into practice. This must be allowed to take 
time. What we can do in three years is to kick things 
off,” says Åsa Douhan. 

The Swedish Construction Federation (an 

employers’ organisation), the Swedish Building Wor-
kers’ Union and the Swedish Union of Clerical and 
Technical Employees in Industry are important players 
in the Development Partnership, and Libra’s objectives 
are in line with the congress decisions and action plans 
of these organisations. 

“Work on increasing diversity and combating dis-
crimination has now begun in the construction sector. 
It is therefore important to lay a knowledge-based 
foundation on which to build future efforts and change 
processes,” says Åsa Douhan. 

Libra is co-operating transnationally with Develop-
ment Partnerships in France, Portugal and Belgium. This 
co-operation has made it clear that the problems are 
similar in the different countries. Together, the Part-
nerships aim to draw up different strategies that will 
make it easier for groups that are currently excluded 
to find work in the construction industry.

Libra
postal address: Libra/Ynsab, Vretenvägen 9, 
SE-171 04 Solna
telephone: +46 8-56 48 81 60
contact person: Åsa Douhan, koordinator
e-mail: asa.douhan@ynsab.se

MEMBERS OF THE PARTNERSHIP
Sif
Bo Rönnholm, e-mail: bo.ronnholm@sif.se
Centralgalaxen bygg AB
Berndt Stenlund, 
e-mail: berndt.stenlund@galaxenbygg.se
AMS
Björn Sahlén, e-mail: bjorn.sahlen@ams.amv.se
Svenska byggnadsarbetareförbundet
Torbjörn Molander, 
e-mail: torbjorn.molander@byggnads.se
Sveriges byggindustrier
Lars Tullstedt, e-mail: lars.tullstedt@bygg.org
Ynsab
Björn Lindblad, e-mail: bjorn.lindblad@ynsab.se

Throughout Europe, it seems that fewer and fewer 
people want to work in the construction industry, and 
many people are also leaving the industry. Libra is stri-
ving to make the industry more attractive to both men 
and women and to Swedes and those with a foreign 
background. 

The Libra Development Partnership has eight dif-
ferent models that focus on eight different problem 
areas in the construction industry. Each model compri-
ses a number of activities or subprojects. On the basis 
of these pilot models, Libra will develop a number of 
effective models that can be used in the construction 
industry throughout Europe to counteract discrimination 
and exclusion and to attract new groups. The project 
aims to test new avenues in order to find future recru-
itment models for the construction sector.

The Development Partnership’s two experimental 
areas are the counties of Skåne and  Halland, which 
make up one area, and Västra Götaland. 

Model 1 is the largest and most important model. 
It concerns influencing values and attitudes with regard 
to women and people with a foreign background. The 
Development Partnership has interviewed 518 people 
working in the construction industry in the counties 
of Skåne and Halland. Employees have been asked, 

Libra

The Libra Development Partnership wants to open 
up the construction industry, which has traditio-
nally been regarded as a typically male sector, to 
women and people with a foreign background. In 
the belief that greater diversity will be good for 
the sector, Libra is working to influence values and 
attitudes to groups that are currently excluded 
from the industry. The long-term objective is that 
the composition of the workforce in the industry 
should match that of society as a whole.

for example, how they think their workplace would 
be affected if there were more people of the opposite 
sex or of a different ethnic background. The answers 
to this questionnaire will be used to develop a course 
on diversity and equality issues that will aim to change 
values and attitudes at construction companies. This 
course will comprise, among other things, an interactive 
drama session on the theme of attitudes to diversity at 
the workplace. A further 500 interviews will be con-
ducted in Västra Götaland in the autumn. 

“The people who now work in the construction 
sector must be seen and heard. In order to be able to 
implement positive and long-term changes it is impor-
tant to listen and start discussions at the workplaces on 
the basis of their own reality,” says Åsa Douhan, Co-
ordinator of the Libra Development Partnership.  

Model 2 is about getting more women to re-
main in the building professions. Libra has reviewed 
the research to examine why women leave their 
jobs in the construction industry. A lawyer has also 
been commissioned to study whether there are 
any legal possibilities to introduce flexible working 
hours and job sharing, as well as individual 
action plans following maternity leave, in 
order to create more “family-friendly” 
companies. The Partnership also wis-
hes to influence the development of 
equipment, clothes and footwear 
in women’s sizes.  

Model 3 aims to promote life-
long learning by of-
fering training to wo-
men and people with 
a foreign background 
who have worked in the 
building sector so that 
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arranges workshops, seminars and conferences aimed 
at business and industry and youth organisations. 

Real Diversity intends to conduct an inventory of 
young people in working life and in clubs and asso-
ciations from a diversity perspective. The Partnership 
has also conducted a survey of attitudes in the form 
of qualitative interviews with selected individuals from 
Skandia, Föreningssparbanken and the associations af-
filiated to LSU. The aim of this survey is to acquire a 
better and broader picture of attitudes to diversity at 
companies and in youth organisations. 

All of Real Diversity’s activities aim to develop tools 
and methods that can be compiled in a handbook 
for companies and organisations. This handbook will 
then act as a source of information and support that 
provides concrete methods for increasing diversity at 
the workplace or organisation concerned. 

Real Diversity is co-operating transnationally with 
Development Partnerships in the UK and Ireland. This 
co-operation mainly concerns mutual learning and the 
creation of networks. The Development Partnerships 
have two joint transnational working groups. One of 
these is investigating the prevailing attitudes to di-

versity, while the other is focusing on how we can 
change these attitudes. The working groups are also 
examining the similarities and differences between 
the countries.

Real Diversity
postal address: LSU, Pustegränd 1-3, 
SE-118 20 Stockholm
telephone: 08-440 86 75
contact persons: Afamia Maraha, e-mail: afamia@lsu.se
and Malin Hagald, e-mail: malin.hagald@skandia.se

MEMBERS OF THE PARTNERSHIP
Föreningssparbanken
RoseMarie Lewicki, 
e-mail: rose-marie.lewicki@foreningssparbanken.se
Försäkringsaktiebolaget Skandia
Malin Hagald, e-mail: malin.hagald@skandia.se
Integrationsverket
Adele Ennab, e-mail: adele.ennab@integrationsverket.se
Landsrådet för Sv. Ungdomsorganisationer, LSU
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Web site: www.realdiversity.nu

“It’s a question of mutual learning and of the coming 
together of people who would perhaps never meet 
otherwise,” says Malin Hagald, a Project Manager for 
the Ideas for Life Project of the insurance company 
Skandia.

The Development Partnership is a collaboration 
between the Council of Swedish Youth Organisations 
(LSU), the Swedish Integration Board, the insurance 
company Skandia and Föreningssparbanken (a major 
Swedish bank). One of the joint activities of these or-
ganisations is a mentor project. Staff at Skandia and 
Föreningssparbanken act as mentors for unemployed 
young people from associations affiliated to LSU. During 
the spring of 2003, 21 young people in Stockholm 
and Gothenburg had regular meetings with their own, 
individual mentors. Similar projects will be started in 
Malmö and Sundsvall in the autumn of 2003.

“People want to become mentors for a variety of 
reasons, both personal and professional. One of the 
professional reasons is that these young people are 
the customers of the future and it is important to learn 
how to interact with them. The youngsters think it’s 
fantastic that there is an adult who cares about them 

Real Diversity

The Real Diversity Development Partnership 
is working to increase awareness about, and 
change attitudes to, diversity at the workplace. 
The starting point for Real Diversity’s activities 
is the belief that by discussing and working with 
diversity issues, business and industry can help to 
strengthen and develop young people and bring 
an end to the sense of exclusion that many of 
them feel. The Partnership also believes, howe-
ver, that business and industry also have a lot to 
learn from individual young people and youth 
organisations. 

and what they do. The project is very much appreciated 
by both parties,” says Malin Hagald. 

The mentors are there to provide support and as-
sistance to the young people. What they talk about 
in the regular meetings is up to them to decide for 
themselves. Some young people may wish to gain a 
greater insight into how business works and to learn 
more about how to gain a foothold on the labour 
market. This is not a job-oriented activity however, 
the aim is not to find jobs for the young participants 
but to arrange a meeting of minds at which expe-
rience can be exchanged, something that is as much 
for the mentors as for the young people involved. For 
many participants, the mentor project represents an 
opportunity to see and learn about a different 
culture, an opportunity that they might not 
have had otherwise.   

“Most of the young people come from dif-
ferent cultures and they would 

probably never have met 
their mentors if it wasn’t for 

the project. We could, 
for example, be tal-
king about a girl 
who wears a hajib, 
or a veil, who has a male 

mentor. Now their meeting 
can enrich them both in a 
unique way,” says Malin 
Hagald.  

The Real Diversity 
Development Partner-
ship runs other activities that 
aim to create networks between 
businesses, authorities and youth 

organisations. The Partnership also 
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In other words, describing what individuals are good 
at so that these descriptions can then be used to help 
the individuals concerned to advance in their careers, 
to match their skills with the needs of the industry and 
to develop competence. The hope is that this will lead 
to greater mobility within the sector. 

One subproject is focusing on career paths. The 
Swedish Confederation of Trade Unions (LO), one of 
the partners, is arranging seminars for various trade 
unions and their members. The aim is to get people who 
work in the sector to think about possible career paths, 
to help them to see that it is fact possible to develop 
within the sector and that there are opportunities for 
advancement and for using what they have learned. 

A validation and advisory centre is being developed 
in Kristianstad. This will help individuals to develop 
and pursue a career by providing advice ands asses-
sing their skills. 

Another of the Partnership’s objectives is to create 
networks. One of these networks will be for female 
entrepreneurs along the entire foodstuffs chain. The 
Partnership also wants to establish networks bet-
ween various players in the training field, including 
companies, providers of advanced vocational courses 
and universities, in order to create further training 
and competence development opportunities for the 
sector’s employees. 

There is also a subproject that is working to improve 
understanding and co-operation between large-scale 
kitchens or catering departments and their suppliers. 

All of the Partnership’s subprojects are interlinked 
and work towards the same objective, that is to achieve 
greater flexibility within the sector. 

“A lot has already happened. We are receiving 
fantastic support from training providers who want 
to be involved. People in the sector are positive, which 
shows that the project is working at the individual 
level, and the companies and organisations involved 
are in tune with the project and enthusiastic,” says 
Peter Lundqvist. 

When the Development Partnership began work, 
however, it was more difficult to get a response from 
the various players in the foodstuffs industry.  

“They wondered whether it would really work 
and felt that things were largely fine as they were. 
Now that we have got going, however, the response 
is positive and we have received a lot of understanding 
and support from the industry in Skåne,” says Peter 
Lundqvist.

An overriding goal for the Development Partner-
ship is to develop methods for assessing competence 
and to issue criteria that are nationally viable within 
the foodstuffs sector and, in the long run, can also be 
used throughout the EU. This is why the Partnership is 
co-operating transnationally with Development Part-
nerships in France, Italy, the Netherlands, Portugal, 
England and Belgium. 

The Transnational Partnership has, for example, for-
med a network for training. It is now producing joint 
training material for courses in food hygiene.

Life Long Learning within the Food Chain in Scania
postal address: SLU, Sveriges Lantbruksuniversitet, 
Box 88, SE-250 53 Alnarp
telephone: +46 40-415495, +46 70-7296115
contact person: Peter Lundqvist, 
e-mail: peter.lundqvist@jbt.slu.se
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Bertil Elvin, e-mail: bertil.elvin@li.se
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The project covers the entire foodstuffs chain from 
production (agriculture, cultivation, livestock her-
ding), processing (slaughter-houses, dairies), distribu-
tion, wholesale and retail, and preparation (catering, 
school kitchens) to the consumer. 

“I am becoming more and more convinced that this 
project is really needed. Many aspects of society 
relate to food, which is both good and bad, but 
there is still no status attached to working in the 
foodstuffs chain - unless you have your own 
television show of course. It is not an inte-
resting sector for young people to work 
in either, many of the jobs are boring 
and people often have no idea what 
happens before or after their place in 
the chain. Many employees feel that 
they are stuck in a rut and that there 
are few career opportunities,” says Peter 
Lundqvist, Co-ordinator of Life Long Learning 
within the Food Chain in Scania. 

The Development Partnership chose to work in 
Skåne because it is a clearly-defined region with a 
strong foodstuffs sector at all levels. There is also a 
great deal of interest in the foodstuffs sector among 
politicians in Skåne.

Life Long Learning within 
the Food Chain in Scania

This Development Partnership will attempt to 
break down the barriers between the different 
sub-sectors of the foodstuffs industry and ins-
tead create a common, cohesive labour market. 
The Partnership also wants to improve the utilisa-
tion of the skills and know-how of the industry’s 
employees and to develop their career opportu-
nities. The aim is to make the foodstuffs industry 
an attractive sector.    

Life Long Learning within the Food Chain in Scania 
is running various subprojects in order to achieve its 
objectives of helping people to develop and pursue a 
career, increasing the status of the jobs involved and 
creating better working conditions within the sector. 

A working group is now trying to develop methods 
for describing the knowledge and skills of employees 
in the sector, for example that an employee is good at 
working in a group, is good at organising things, has a 
good knowledge of 
important tech-
nical aspects 
and so 
on. 
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take to contribute to the creation of a flexible working 
life. They emphasised the importance of establishing 
a management style and philosophy that permits a 
balance between private life and working life and of 
taking a long-term view of staff development and the 
opportunities that employees have to enjoy their work 
and do a good job. In the article, the executives also 
said that they will work to make it easier to combine 
a family and a career, strive to create more flexible 
working methods, always ensure that there are women 
among the candidates when recruiting senior mana-
gers and have working groups with a mixture of skills, 
expertise and experience.  

34 companies are backing “Improving Repre-
sentation of Women in Business Management”. The 
Partnership’s work has attracted a lot of attention. 

Improving Representation of Women 
in Business Management
postal address: SNS, Box 5629, SE-114 86 Stockholm
telephone: +46 8-50 70 25 00
contact person: Johanna Laurin
e-mail: johanna.laurin@sns.se
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Anita Göransson, e-mail: anita.goransson@history.gu.se

Web site: www.sns.se

“This means that a lot of people now feel that 
they are under pressure to do something. Margareta 
Winberg’s threat to introduce legislation on a quota 
system also helped to attract attention to the issue and 
to the Development Partnership. There are now twice 
as many women in senior posts in listed companies as 
there were 12 months ago,” says Johanna Laurin.

The Development Partnership is co-operating 
transnationally with two Partnerships in Italy and one 
in Spain. 

“I don’t believe that the issue will die out now, we 
have really put it on the agenda and started a genuine 
process of change,” says Johanna Laurin.  

The percentage of women in management posts in 
Swedish companies is relatively low. Although, in an 
international comparison, Sweden can point to good 
results in terms of the percentage of women in senior 
posts in the political sphere and in public administration, 
Sweden is lagging far behind other countries in this 
respect in the business and industrial sectors. This is a 
problem from both the gender-equality point of view 
and in terms of democracy. If Swedish companies fail to 
make the most of the skills, knowledge and expertise 
that women have to offer, there is also a risk that they 
will become less competitive in relation to companies 
in other countries that succeed in doing this. 

“This is why our project is needed,” says Johanna 
Laurin, Co-ordinator of the “Improving Representation 
of Women in Business Management” Development 
Partnership.

The Partnership is studying and investigating the 
current situation at companies throughout the country.  
It is also trying to find concrete and influenceable rea-

Improving Representation of Women
in Business Management

sons as to why there are so few women in management 
posts in Swedish companies and performing compara-
tive studies of the situation ion other countries. 

This research is being conducted in close co-
operation with the Stockholm School of Economics, 
Stockholm University, Gothenburg University and a 
number of analysts and journalists. To date, the Part-
nership has published four reports, and six more are 
in the pipeline.  

An important part of the Partnership’s work consists 
of disseminating knowledge and information and att-
racting attention to the issue. The Partnership does this 
by holding roundtable meetings with the government 
and meetings with companies, arranging seminars and 
conferences and by submitting articles to the debate 
pages of newspapers. 

“We want to attract attention to the issue, and 
we have succeeded in doing so. So far, 222 articles 
have been written about our activities,” says Johanna 
Laurin. 

However, attracting attention and disseminating 
knowledge is not enough. Concrete measures must 
also be taken. It is not tenable to say that there are too 
few competent women available, or that women are 
not interested in management posts. There are other 
factors behind the fact that there are so few women 
in management posts today.

SNS believes that it is important to support the 
right attitudes within the companies and that mana-
gers must set a good example, for instance by encou-
raging men to take more parental leave, in order to 
achieve change.

In October 2002, nine leading company executi-
ves signed a debate article in the national newspaper 
“Dagens Nyheter” on the measures they intend to 

The Centre for Policy and Business Studies (SNS) 

has, together with some of Sweden’s largest 

companies, formed a Development Partnership 

called “Improving Representation of Women in 

Business Management”. The members of the 

Partnership want to work together on special 

measures that will improve career opportunities 

for women so that more women can reach mana-

gement posts. This entails, among other things, 

working to develop management training pro-

grammes and recruitment processes in order to 

highlight the needs of women.
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lopment Partnership’s work is to visit middle schools and 
meet the pupils there. KomTek is co-operating with five 
schools in the municipality and spends a day together 
with each class. During the day, the pupils work with 
creative technology, that is they create, solder and de-
sign things themselves using recycled materials. KomTek 
has arranged an exhibition of their work too.  

KomTek also tries to spread information about its 
work and the municipal technical school to the wider 
community. The Partnership therefore co-operates with 
preschools, primary and secondary schools, universi-
ties and colleges, companies and trade unions - that 
is with representatives of all parts of the chain from 
school to working life. In October 2003, for example, 
the Partnership will arrange a theme day for compa-
nies, authorities, organisations and other stakeholders 
under the title “Girls and Technology”. The theme will 
be gender equality.

“We have already realised at KomTek that you 
have to work in different ways with boys and girls. 
We have, for example, both mixed groups as well as 
groups that consist only of girls. It seems that the girls 
increase in confidence and dare to do more if they are 
on their own, but we haven’t had time to conduct a 
thorough evaluation of the first term yet,” says Maria 
Svensson. 

KomTek is co-operating transnationally with Deve-
lopment Partnerships in Spain and the Netherlands. The 
Spanish Partnership is co-operating with an employ-
ers’ organisation in the metalworking industry which 
is trying to get more women to work in the industry. 
The Partnership in the Netherlands is working with 
local IT development. 

The three Partnerships intend to produce a joint 
guide to the situation in the different countries. They 
have therefore interviewed girls between six and ten 
years of age and women between 30 and 40 in Swe-
den, Spain and the Netherlands. The interviewees have 
been asked, among other things, what they think of 
when they hear the word technology, and how they 

view technology. The Transnational partnership will 
compare the answers provided in the different countries 
and in the different age groups.

KomTek – municipal technical schools
postal address: NUTEK, Liljeholmsvägen 32, 
SE-117 86 Stockholm
telephone: +46 8-6817705
contact person: Bulle Davidsson
e-mail: bulle.davidsson@nutek.se
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“KomTek is a growth project. We have to invest in 
technology if Sweden is to retake its former lead and 
increase its rate of growth,” says Maria Svensson, a 
Business Strategist for the Municipality of Örebro and 
one of the contacts for the KomTek Development 
Partnership.

The Development Partnership works in several 
different ways to increase interest in technology and 
to influence society. The largest project so far has 
involved opening a municipal technical school (Kom-
Tek) in Örebro. The organisation and running of the 
technical school can be compared to that of the well-
established municipal music schools. The idea is that 
the technical school should act as a complement to 
the regular school system and to industry in terms of 
providing all-round technical knowledge. The pupils will 
be offered the opportunity to increase their technical 
know-how individually or in groups with the help of 
skilled teachers.  

The school’s premises were inaugurated in February 
2003 and 12 different course were offered during the 
spring. Even more courses will be run in the autumn 
of 2003. The technical courses have names like “The 
House of Dreams”, “Drum Rolls and Echoes”, “Mys-

KomTek – municipal technical schools
– a method for boosting technological development 

tifying Mobiles”, “Young Inventors & Designers” and 
“Thingamajigs & Thingamabobs”. 

“The names of the courses are impor-
tant because we don’t want to fall into 
old, boring stereotypes about techno-
logy. The teaching method is based 
on the idea that learning should be 
fun,” says Maria Svensson.

The courses are held in the af-
ternoons and evenings, i.e. after 
regular school hours, and are 
open to pupils from the first 
year of primary school to the 
final year of upper-secondary 
school. KomTek has presented 
everything that the pupils have 
produced during the courses 
in exhibitions. 

“The objective is that 
there should be a 50/50 
split between boys and 
girls on the courses. In the 
spring term, approxima-
tely 35 per cent were 
girls and 65 per cent 
were boys, so we will have 
to work harder to reach more 
girls and arouse their interest,” 
says Maria Svensson. 

KomTek also offers 
unemployed people the 
chance to follow one of the 
school’s courses during the 
day. 

Another part of the Deve-

Fewer and fewer students are applying to tech-
nical courses and technical colleges in Sweden. 
The KomTek Development Partnership wishes to 
reverse this trend and arouse young peoples’ in-
terest in technology. Above all, KomTek wishes to 
increase the interest of young women in techno-
logy as this is traditionally a field in which men 
predominate and young women are often not 
encouraged to take an interest in technology in 
schools and society at large today.
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example politicians, are therefore involved in the design 
of the course.  

“We are trying to ensure that both supply and 
demand will continue. We want the issues and the 
methods to survive after the end of the project period 
and the disbanding of the Partnership,” says Birgitta 
Keller. 

The Development Partnership tries to work from 
the inside out. This means that it is waiting to publicise 
or market itself until it has something to present. This 
stage is now approaching. The Partnership feels that 
highlighting what it is working on and how is at least 
as important in the effort to break down segregating 
and discriminating structures as the concrete project 
work. The aim is to achieve long-term structural chan-
ges and to ensure that these changes survive. 

“If the entire county works towards the same goals 
we can set lasting change processes in motion,” says 
Birgitta Keller.

The Partnership has 23 partners. These include the 
County Labour Board, the ten municipalities in the 
county, the Swedish Association of Local Authorities 
and the Social Insurance Office.  

The Partnership for Gender Equality in Gävleborg 
is co-operating transnationally with Development Part-
nerships in Austria, Italy, Germany and the Netherlands. 
This co-operation covers both the exchange of expe-
rience and more practical co-operation on things like 
workshops. The aim is to develop models that are not 
tied to one particular nation but can be used throug-
hout Europe. The Partnerships therefore co-operate 
closely on certain themes, for example teaching met-
hods and health. 

The Transnational Partnership is also working 
to create a website as a joint forum, www.gender-
platform.net

Partnership for Gender Equality in Gävleborg
postal address: Hamiltongatan 3, SE-802 66 Gävle
telephone: +46 26-65 11 30
contact person: Birgitta Keller
e-mail: birgitta.keller@equalx.se
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Web site: www.equalx.se

Gender Equality

“The labour market must become more flexible if the 
county is to survive,” says Birgitta Keller, Co-ordinator 
of the Partnership for Gender Equality in Gävleborg. 

Conditioned gender roles often govern our choice 
of education and career. A fundamental step towards a 
more equal society is therefore to increase knowledge 
and awareness of these roles.

The Partnership’s target group is made up of pres-
chool teachers, teachers, trainers and educators, study 
and vocational guidance officers, employment office 
staff, managers, recruiters and politicians. In other 
words, people who in the exercise of their professions 
influence others in connection with recruitment or edu-
cational and career choices. Increasing the knowledge 
of this group with regard to gender roles and equal 
opportunities may help to reduce gender segregation 
on the labour market. 

This segregation begins already in the schools as 
many courses and programmes are still predominantly 
followed by either women or men.  The Partnership 
believes, therefore, that we must begin by taking ac-
tion within the education system if we are to achieve 
lasting changes in working life.  

The Partnership for Gender Equality in Gävleborg 
has identified a number of areas as areas that must 
be focused on in order to increase equal opportunities 
at the workplace:
• Work organisation, staff and management deve-
lopment

In the county of Gävleborg there is a Develop-
ment Partnership that is working to put equal 
opportunity issues on the agenda throughout 
the county. The Partnership aims to break down 
the inflexible structures that make today’s labour 
market so gender segregated.

• How to achieve a better balance in working life and 
reduce the number of those on the sicklist 
• How to create gender-neutral validation methods 
• Teaching methods. How are women treated on 
technical courses?
• How do guidance officers influence their clients when 
discussing training and career options?
• Employment measures under the motto “full time 
– a right, part time – a possibility”

A working group has been formed for each of 
these areas. These groups are now working 
within their respective areas to find effective 
ways and means of achieving changes. As 
all of the areas are interlinked in one way or 
another, both co-operation and specialisa-
tion are required.  

“We want to influence those who influence 
others in these areas. This includes, for example, 
recruiters, teachers, politicians, managers and vocatio-
nal guidance officers. These professional groups have 
a lot of power to influence individuals’ educational 
and career choices - perhaps more power than they 
themselves realise. This means that they also have 
the power to counteract gender segregation,” says 
Birgitta Keller. 

The Partnership for Gender Equality in Gävle-
borg is also developing a training course that it calls 
EDL (Equality Opportunities/Do/Learn). 

EDL will be an equal opportunities course 
for the defined target group, that is those 
who have the power to influence others. It 
is important that the course is well 
adapted to the target group and 
suits their needs. Representa-
tives of the target group, for 
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a number of different players in both the private and 
public sectors. 

The activities of the Development Partnership have 
given several of the women the motivation and the 
opportunity to continue studying. Some of the pre-
vious participants are studying to become teachers, 
preschool teachers or assistant nurses. One of them, 
for example, is now working at the pathology unit at 
Helsingborg hospital, while others have found work 
as cleaners. 

“The project’s activities are intended for women 
with a limited education, but it turns 
out that many of them are extremely 
keen to study and the goal of ending 
their dependency on benefits has 
been achieved beyond all our ex-
pectations,” says Maud Wiberg.

The Word Power admits a new 
class each year, with an ongoing 

admission period throughout 
the autumn. There are 25 
students in each class. 

Maud Wiberg says that 
several attempts have been 
made to involve the women’s 
husbands and to get them to 
play an active part in the ac-

tivities, for example by trying 
to get them to come and play 
chess with the children and 
by starting discussion groups, 
but it has been difficult to get 
them interested.     

“Initially, all of the men 
were sceptical about the pro-

spect of their wives beginning to 
study, but they gradually reali-
sed that this was actually a good 
thing and now their attitude is 
positive,” says Maud Wiberg. 

Some of the participants in the Word Power have 
joined forces and formed a politically and religiously 
independent organisation, open to both women and 
men, called Bilahodod, which means “open borders”. 
These women want to do things together and meet 
other women. They have, for example, taken part in a 
study circle organised by the Workers’ Educational As-
sociation in which they have learned study techniques. 
Bilahodod is also attempting to form ties with sports 
clubs and cultural associations.   

The Word Power is in contact with Development 
Partnerships in Denmark and the UK.  The Partnerships 
exchange experience and learn from each other, for 
example with regard to teaching models.  

“We have different starting points and target 
groups, but many of the problems and discriminating 
structures are the same,” says Maud Wiberg.

The Word Power
postal address: Vuxenutbildningen Kärnan, 
Munkavägen 9, SE-252 47 Helsingborg
telephone: +46 42-131378
contact person: Gunvor Larsson
e-mail: +4642-131378@comhem.se
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Per Fernström, e-mail: per.fernstrom@lanm.amv.se
Utvecklingsnämnden Helsingborgs Stad
Håkan Sturesson, 
e-mail: hakan.sturesson@uvn.helsingborg.se
Länsstyrelsen i Skåne
Ulf Pauli, e-mail: ulf.pauli@m.lst.se
Söder i förändring
Tommy Birgersson, 
e-mail: tommy.birgersson@stad.helsingborg.se
Face Europe AB
Per Gidlund, e-mail: per.gidlund@faceeurope.se

Web site: www.ordkraft.info

The background to the Word Power project is that 
preschool teachers in the Söder district of Helsing-
borg, where a large proportion of the population are 
immigrants, discovered that many of the children had 
a poor vocabulary. It was believed that this was partly 
because the parents spoke poor Swedish. The teachers 
therefore wanted to establish closer contacts between 
school and home and realised that they had little or 
no contact with the mothers. It turned out that many 
of these women had lived in Sweden for several years 
but still spoke very poor Swedish. Nor did they know 
much about how Swedish society works. The Word 
Power project was therefore started in order to help 
the women follow their children’s schooling more easily 
and effectively, and to help them make inroads into 
working life and the life of the community. The project 
provides a form of Swedish course for immigrants, but 
in a new way.  

“The course that the Partnership runs is very dif-
ferent from the courses run by SFI (Swedish for Immi-
grants, a national programme). It is not intended to be 
a straightforward Swedish course either,” says Maud 
Wiberg, a mentor for the Word Power Development 
Partnership.

The course, which is run under the auspices of the 
municipal adult education service, takes up the same 

Word Power

themes that the children are studying in school. If the 
children are reading about the EU, for example, then 
the women on the course will also study the EU. The 
women also spend one day a week in school with 
their children.  

“We want them to be able to feel involved in 
their children’s schooling, to understand how Swe-
dish schools work and to be able to help the children 
with their homework,” says Maud Wiberg. 

All of the teaching centres on the participants them-
selves and is based on their needs and wishes. The 
participants produce their own textbooks and 
use other educational materials than 
those traditionally used in SFI courses. 
The aim is to increase the self-confi-
dence of the participants and teach 
them enough about how society 
works so that they can cope for 
themselves.

The third year of the Word  
Power programme is a sand-
wich course. The participants 
alternate between one month 
of practical training and one 
month of schooling. The wo-
men themselves can choose 
where they want to do their 
practical training. They may, 
for example, choose a library, 
a clothes shop, a nursing home 
or a preschool. The Partner-
ship strives to fulfil their 
wishes as far as pos-
sible and has the-
refore established 
co-operation with 

The Word Power Development Partnership aims 
to find methods for helping women who have an 
immigrant background and speak Swedish as a 
second language to make inroads into Swedish 
society and working life. In Helsingborg, the 
Partnership has therefore started a three-year 
course in which such women study Swedish and 
social studies and are given the opportunity to 
take part in practical training. 
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specifically work with gender equality but are in a strong 
position to influence matters at their workplaces. 

When the trained participants return to their work-
places, the intention is that they should put what they 
have learned into practice by running local develop-
ment projects that focus on equal opportunities and 
the gender perspective. Together with the employer, 
they should identify the areas that they believe to be 
important at their particular workplace.

“We have a lot of faith in this method, and espe-
cially in the unconventional aspect of it in that people 
take themselves and their own notions as a starting 
point. These are issues on which everyone has an opi-
nion and this arouses strong feelings,” says Charlotte 
Isaksson.

The Development Partnership’s second basic ele-
ment is a three-day management training course. The 
most senior managers in the various organisations are 
given gender equality training. The managers play an 
important role as they are the people who will enable 
the gender equality developers to run their concrete 
projects. 

The third basic element entails the running of open 
seminars, in parallel with the two training courses, for 
all of the employees of the participating organisations 
in order to arouse their interest and curiosity. 

“The people who have completed the gender equa-
lity developer course say that they look at the world in 
a different way now. This is really satisfying given that 
our starting point is the participants’ own values and 

notions. If you want something to happen you 
really have to get to the bottom of things with 

people and start from the point of view of the 
individual,” says Charlotte Isaksson.

She believes that the project will 
provide good results, as the mem-

bers of the Development 
Partnership are working 
intensively to implement a 
gender equality perspec-

tive in their organisations. The school that is involved 
in the Partnership has reported several positive effects 
and says that the staff now notice things they did not 
see before, for example in the way that the children 
express themselves to each other. Now they can see 
the causes and not just the symptoms. This paves the 
way for their efforts to change negative factors and 
to tackle the causes in an effective way.

“Being able to incorporate gender quality aspects 
and to highlight the fact that gender does matter re-
quires training. It’s a question of learning to see how 
you can help to identify and highlight gender equality 
problems,” says Charlotte Isaksson.

Gender Equality Developers
postal address: UP Jämställdhetsutvecklarna
c/o Försvarsmakten, HKV Pers, SE-107 85 Stockholm
telephone: +46 8-788 75 00
contact person: Charlotte Isaksson, 
e-mail: charlotte.isaksson@hkv.mil.se
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Gender Equality Developers

“We have discovered that the level of knowledge and 
awareness of these issues is rather low, and that there 
are many stereotypes and prejudices. This is a subject 
that most people think they know a lot about, simply 
because they are men or women. People have notions 
about the pros and cons of the issue and about what 
the situation really is, but in reality their knowledge 
is limited,” says Charlotte Isaksson, Project Manager 
for the Gender Equality Developers Development 
Partnership.

The Development Partnership includes organisations 
from the armed forces, the police, and the fire-fighting 
and rescue services. A school, a preschool and a hospital 
are also among the partners. The aim is to create met-
hods that will enable organisations to become better 
at working with long-term organisational development 
in order to increase gender equality. 

“The organisations have responded extremely po-
sitively,” says Charlotte Isaksson.

The work of the Development Partnership con-
sists of three basic elements that run in parallel and 
focus on several different fronts in the participating 
organisations. 

One of these elements involves the extensive train-
ing of gender equality developers. Employees from the 
various organisations in the Development Partnership 

Gender Equality Developers is a Development 
Partnership whose vision is to reduce gender 
segregation on the labour market. One step in 
this direction is to get sectors in which men or 
women predominate to co-operate on issues re-
lating to gender equality. The Partnership also 
wishes to develop a method for working with 
organisational development with the aim of in-
creasing gender equality.

follow a 15-day, process-oriented course that is di-
vided into four sessions over a period of six months. 
Each group contains a maximum of 12 participants 
who work a lot with group dynamics and with their 
own values and attitudes and those of the group. The 
course also entails reading a considerable amount of 
literature and attending lectures.

The aim is to have a wide range of participants 
in the groups, preferably from as many different or-
ganisations as possible, in order to create a dynamic 
group situation. As the participants work with values 
and attitudes during the course, it is valuable for them 
to meet people who have different backgrounds and 
experience.  

“The participants feel that it is very rewarding to 
hear about other peoples’ experience,” says Charlotte 
Isaksson. 

The course is not primarily for those who already 
work with these issues, but rather for those who do not 
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required to run a company here. All of the teaching is 
carried out in Swedish. 

A lot of study visits are arranged as a complement 
to the course in order to increase the participants’ 
knowledge of the local area as well as their knowledge 
of various companies in Gothenburg.  Opportunities 
for practical vocational training in a number of specific 
occupational areas are also provided. 

One of the Partnership’s objectives is to increase 
the employability of the group. Arrival Gothenburg 
therefore offers practical training to those who want 
it. Current participants, for example, are receiving prac-
tical training at a hairdresser’s salon, an arts centre, a 
handball club and a carpenter’s workshop. They are 
either working in trades that they have learned earlier 
and want to continue working in, or are trying out new 
occupations that they are curious about.  

A lot of the work done aims to increase the asylum 
seekers’ level of participation and involvement in the 
life of the community and to counteract discrimination. 
Discrimination, alienation and deliberate exclusion are 
facts of life for asylum seekers and present obstacles 
to their opportunities for development. Arrival Go-
thenburg therefore attaches a lot of importance to 
combating all forms of discrimination.  

The Development Partnership is planning to recruit 
cultural ambassadors who will meet asylum seekers 
and help and support them in their new society. The 
cultural ambassadors will be former refugees who have 
gained a firm foothold in Swedish society. 

Arrival Gothenburg also aims to move the valida-
tion of previously acquired skills and qualifications to 
an earlier stage of the reception process, as it belie-
ves that refugees are also entitled to validation and 
competence development measures. This will makes 
things easier for the individuals concerned to draw up 
effective action plans that can be followed irrespective 
of whether they stay in Sweden or return home.    

“We are also working to influence the prevailing 
structures. Our daily activities enable us to find good 

Arrival Gothenburg
postal address: c/o GöteborgsInitiativet, 
Näverlursgatan 32, SE-421 44 Västra Frölunda
telephone: +46 31-7012080
contact person: Lotta Lidén, e-mail: hela@initiativet.nu
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examples of things that work. But influencing structures 
takes time, and this is work that must be carried out 
on an ongoing basis,” says Lotta Lidén.

One of the things the Development Partnership 
wants to do in this context is to establish a joint re-
view of the situation of each individual asylum seeker. 
At present, separate reviews are conducted by all the 
players an asylum seeker meets – the Migration Board 
conducts a review and so does the municipality, Swe-
dish for Immigrants and so on.

Arrival Gothenburg is a member of the Transnatio-
nal Partnership ASPIRE (Asylum Seeking Participation 
is a Reality). The overriding objective of ASPIRE is to 
improve the situation of asylum seekers during the 
waiting period. Arrival Gothenburg is also involved in 
national co-operation with the Development Partner-
ships Module 16-20, RE-KOMP and the Rehabilitation 
of Traumatised Refugees in Rural Areas. These Partner-
ships mainly co-operate with regard to disseminating 
information and exerting influence.

The Swedish system for the reception of refugees 
is not really working as intended. The processing of 
applications takes a long time, which means a long 
period of waiting and uncertainty for the applicants. 
Many also appeal against the initial decision, which 
means an even longer wait. Many asylum seekers are 
in a poor state of health while they await a decision. 
Arrival Gothenburg’s activities are intended to act as 
a complement to the activities organised by the Swe-
dish Migration Board, and the Partnership is striving 
to improve the reception system.

“It is a question of beginning to co-operate and 
of putting what to do and how to do it into concrete 
terms,” says Lotta Lidén, Co-ordinator of the Arrival 
Gothenburg Development Partnership.

The health perspective forms the focus of all Ar-

Arrival Gothenburg

rival Gothenburg’s activities and the aim is to create 
motivation as a counterbalance to the passivity that can 
arise in the current system. The activities are aimed at 
asylum seekers with their own accommodation who 
often have no contact with society at large. 

“The activities have a two-way orientation, which 
is problematic. As we are talking about asylum seek-
ers we have to prepare them to stay and to return. 
This is difficult for both us and them, but those of us 
working in the Development Partnership have to be 
careful not to make this too much of a problem,” says 
Lotta Lidén. 

All of the knowledge and skills that the participants 
acquire in the course of the activities must therefore be 
useful whether they stay in Sweden or must return to 
their home countries. They must have a plan that they 
can follow whatever happens. If a person has their app-
lication denied, the Development Partnership discusses 
the situation with them individually and then accompa-
nies the person concerned to the Migration Board. 

Arrival Gothenburg runs day-to-day activities in the 
form of training courses in Swedish, European studies 
and how to start and run small businesses, and also 
provides information on important social issues. The 
latter involves group discussions on current events in 
Sweden and the refugees’ home countries. 

The business course is structured in such a way 
that it provides opportunities for the participants to 
apply what they have learned in practice, so that they 
may be able to start a business if they have to return 
home. They are taught the basics about how to start 
and run a company both in Sweden and their home 
country. Many of the participants are Arabic-speakers 
from the Middle East and the course has a teacher 
with the required cultural competence who is also 
well informed about Swedish conditions and what is 

The Arrival Gothenburg Development Partnership 
is working to influence and improve methods for 
the reception of refugees. The starting point for 
the activities of Arrival Gothenburg is to improve 
peoples’ psychosocial state of health. All of the 
Partnership’s activities also have a two-way fo-
cus. This means that as the work concerns asylum 
seekers, they must be prepared for integration 
as well as for repatriation in the event that their 
asylum applications are denied.
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people need physical activity, and 
not only mental stimulation, to 

feel well.
“A better health situ-

ation is the most urgent 
need. If your health is 
poor you will find it dif-
ficult to take part in other 

activities, find a job and 
function effectively in 

society,” says Kata-
rina Löthberg.

The Develop-
ment Partnership 

has therefore star-
ted the Cosmos centre 

in Uppsala as an extension 
of the refugee health service. 
Cosmos is open to both new 
asylum seekers and those who 
have been granted a residence 
permit.

RE-KOMP also has a joint 
competence development 

programme. Through this pro-
gramme, the staff of different organisations 

learn about each others assignments and what the 
organisations have to offer so that they can co-operate 
with respect and understand how the entire system 
works.

“Meeting all the needs of the individual requires 
co-operation between all the players involved and the 
State and other public authorities and organisations,” 
says Katarina Löthberg.

The Development Partnership is also testing a mo-
del in Malmö in which asylum seekers are allowed to 
take part in the municipality’s introduction programme 
together with those who have already been granted 
a residence permit.

“If and when they return to their home countries 

they will be better equipped, the waiting period will 
have been put to good use,” says Katarina Löthberg.

RE-KOMP is part of a Transnational partnership 
called ASPIRE! (Asylum Seekers Participation is the Re-
sult!). ASPIRE! also includes Development Partnerships 
in Germany, the Netherlands, Ireland and Portugal and 
an organisation in the Czech Republic. The Swedish 
Development Partnerships Module 16-20, Rehabilita-
tion of Traumatised Refugees in Rural Areas and Arrival 
Gothenburg are also members of ASPIRE!.

RE-KOMP
postal address: Kungsgatan 12, SE-751 43 Uppsala
telephone: +46 18-727 14 72
contact persons: 
Lars Jansson, e-mail: lars.v.jansson@uppsala.se
Katarina Löthberg, e-mail: katarina.lothberg@uppsala.se
Torgny Ängquist, e-mail: torgny.engquist@malmo.se

MEMBERS OF THE PARTNERSHIP
Uppsala Kommun
Anders Carlstedt, e-mail: anders.carlstedt@uppsala.se
Malmö Stad
Britt-Lis Jarl, e-mail: britt-lis.jarl@malmo.se
Migrationsverket i Uppsala
Gunilla Strandh, e-mail: 
gunilla.strandh@migrationsverket.se
Migrationsverket i Malmö
Kerstin Nilsson, 
e-mail: kerstin.nilsson@migrationsverket.se
Landstinget i Uppsala län, Cosmos vid Husläkar-
mottagningen, Samariterhemmet
Elsvig Löwenhoff, e-mail: elsvig.lowenhoff@hlm.pv.lul.se
Sydvästra Skånes sjukvårdsdistrikt, Region Skåne
Bodil Sandstedt, e-mail: bodil.sandstedt@skane.se
Röda korset
Eva Hall, e-mail: eva.hall@redcross.se
NybyVision
GunBritt Junkes, e-mail: junkes@telia.com
SECA Projektledning KB
Sis Foster, e-mail: sis.foster@seca.c.se

The Development Partnership runs several projects in 
Malmö and Uppsala. All of the activities are based on 
the needs and situation of recently-arrived refugees, 
immigrants and asylum seekers. The focus is on areas 
such as crisis and trauma, educational levels, parent-
hood and health-promoting activities. 

“People who are excluded and discriminated 
against don’t feel well, they don’t know the codes in 
terms of how to behave in Swedish society. This is why 
measures to promote their health and develop their 
competence are so important,” says Katarina Löthberg, 
Co-ordinator for the Uppsala part of the project and 
the transnational co-operation.

In Uppsala, the Partnership is running a subproject 
called “The Health Track” which is a health-promoting 
introductory programme for recently-arrived adults. At 
the same time as the participants study Swedish, they 
also take part in rehabilitation and health-promoting 
activities. The subproject has a dietician, for example, 
who talks to the participants about healthy eating. The 
Health Track project is run in co-operation with Swedish 
for Immigrants (SFI), staff from the Migration Board, a 
physiotherapist, a dietician and others.

“Simply learning Swedish is not enough. You also 

RE-KOMP

have to learn how society works, learn to know yourself 
and, above all, feel well both physically and mentally,” 
says Katarina Löthberg. 

In the youth project “We Break the Code” for 
recently-arrived young people in Uppsala, young pe-
ople are helped to understand society, i.e. to learn 
the codes. The young people involved are able, for 
example, to meet teachers who speak their own 
language and who know both the Swedish codes and 
the codes used in the young peoples’ home countries. 
The course is designed on the basis of what young 
immigrants and SFI teachers have identified as being 
difficult for people when they arrive in a new society 
and what they need to learn.

RE-KOMP’s activities also incorporate a gender 
equality perspective. Various studies conducted by the 
Integration Board have revealed that women in general 
receive a poorer introduction than men. One of the 
reasons for this is that women who become pregnant 
soon after arriving in Sweden are often sicklisted and 
fall behind in the introductory programme. When this 
is then followed by a period of maternity leave they fall 
even further behind and find it difficult to make up for 
the time lost. RE-KOMP tries to counteract this by al-
lowing these women to participate in the activities on 
their own terms and to the extent that they can.

“We work a lot with anti-discrimination and gender 
equality perspectives. In the case of the adults we have 
organised the activities so that they are adapted to the 
situation of the women. We don’t demand a 40-hour 
working week,” says Katarina Löthberg.

In Malmö, a health information project is under-
way in which international health information offi-
cers provide information to new arrivals in their own 
languages about Swedish healthcare, diet and other 
health issues. The information officers emphasise that 

The RE-KOMP Development Partnership is loo-

king for ways to improve the reception of recent 

immigrants and asylum seekers in order to help 

the individuals concerned to develop their com-

petence and their ability to control their own li-

ves. RE-KOMP works with measures designed to 

promote the health and develop the competence 

of recent arrivals, and to give them the tools they 

need to understand, and learn the codes used in, 

the society in which they have arrived.
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perspective. Studying how others have successfully 
organised their work may help a Development Part-
nership to see how it can organise its own work in the 
best possible way. 

When the need and desire arises, Karlöf Consul-
ting also provides direct coaching to the Development 
Partnerships. These specific needs often emerge at 
the co-ordinator meetings and a closer co-operation 
with the Development Partnership concerned is then 
established for the required period of time. 

All of the help is provided on the Development 
Partnerships’ terms, i.e. it focuses on the areas in which 
they need support and assistance. A co-ordinator may 
feel, for example, that his or her project is not running 
as well as it should. If so, “Using Benchlearning to Im-
prove Efficiency in DPs” will use benchlearning to help 

the Development Partnership con-
cerned to move forward. Perhaps 

a new direction or a new method 
is needed.

“Using Benchlearning to Improve Efficiency in 
DPs” is also working on a handbook that will be based 
on the knowledge and experience gained in the first 
round of Equal projects. 
Only two consultants work with the Development 
Partnership full-time. These consultants support all the 
other Development Partnerships when the need arises. 
They cannot always provide all the help that is needed, 
however, due to the limited personnel resources. 

The Partnership is co-operating transnationally 
with similar Development Partnerships in Germany, 
France and Italy.

Using Benchlearning to Improve Efficiency in DPs
postal address: Kungsgatan 58, SE-111 22 Stockholm
telephone: +46 8-24 24 90
contact person: Christian Pleijel
e-mail: christian@karlofconsulting.se

MEMBERS OF THE PARTNERSHIP
Karlöf Consulting KB
Christian Pleijel, e-mail: christian@karlofconsulting.se
Sif
Ulf Sarlén, e-mail: ulf.sarlen@telia.com
IDEA
Alf Lejdemyr, e-mail: alf.lejdemyr@sht.se

Web site: www.karlofconsulting.se

“This is a method that is based on promoting change by 
learning from good examples,” says   Christian Pleijel, 
a consultant at  Karlöf Consulting, the company that 
co-ordinates the “Using Benchlearning to Improve Ef-
ficiency in DPs” Development Partnership.  

Karlöf Consulting is also the organisation that 
works actively to provide support and assistance. 
The company has previously worked extensively with 
various networks and has developed the benchlear-
ning method. 

Benchlearning is an organisational development 
method that should involve all of the personnel. It 
focuses on learning and the participation of everyone 
working at the organisation concerned. The method 
is based on learning by studying best practice and the 
positive experience of others, a form of learning by 
example. Benchlearning was, for example, the met-
hod used by an old people’s home that had a serious 
problem with thefts and did not know how to deal 
with this problem.  

Karlöf Consulting therefore arranged for staff from 
the home to visit a hotel. This hotel was also vulnerable 
to thefts and subject to stringent demands regarding 
security. As a result, it had developed good security 
routines. The staff from the home examined how the 
hotel arranged its security and how it handled, for 
example, the problem of thefts. By studying how an-
other organisation had solved its security problems, 

Using Benchlearning to 
Improve Efficiency in DPs

the home was subsequently able to develop a good 
system of its own.

Karlöf Consulting uses a similar approach when it 
works with the Equal Development Partnerships. The 
method has, however, been adapted to the special 
composition and working methods of the Develop-
ment Partnerships.

“Using Benchlearning to Improve Efficiency in DPs” 
arranges meetings for all the co-ordinators 
of the Equal Development Partnerships in 
Sweden. The Partnership sees this as its 
most important task and the meetings are 
run entirely on the co-ordinators terms. They 
are able to speak openly about the pro-
blems they have had as well as the good 
results they have achieved and how. 
They exchange experience and learn 
from each other. 

The Development Partnership also 
provides active support, i.e. it helps 
other Development Partnerships 
with their problems. This may 
relate, for example, to how 
to organise projects and 
realise ideas. The Part-
nership helps other 
Partnerships to under-
stand what empowerment 
means and how to work with it. “Using 
Benchlearning to Improve Efficiency in DPs” 
also helps the co-ordinators to incorporate 
the gender-equality perspective into 
their projects and to acti-
vely apply a gender 

The task of this Development Partnership is to 
act as a resource and provide assistance to the 
other Development Partnerships in Sweden. The 
aim is to support the other Partnerships and to 
help them learn from each other. The method 
used is called benchlearning.
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“Think for Yourself – a Book about Diversity” with this 
aim in mind. The book is a compilation of thoughts and 
ideas about diversity and discrimination from people 
in all parts of Sweden.

The book will be used by 16 000 employees at 
social insurance offices around the country and 

also as study material for various conferences 
and courses. The book is designed to get 

people to think and to talk to each other 
– to start discussions. 

“When we look back we can 
see that things have changed, for 
example the portrayal of gender 

roles and of women in the media 
has changed since the 1950s,” 
says Owe Ivarsson. “We have 

made progress, but there is still 
a lot to be done.”

The Umbrella Project has been involved in the for-
mation of a Transnational Partnership with Development 
Partnerships in France and the Netherlands. The Part-
nership in France is working with local arts centres for 
young people, while the Dutch Partnership consists of 
anti-discrimination bureaus. This co-operation has led 
to the exchange of knowledge between the countries, 
and plans are now being laid for the development of a 
bank of knowledge on corporate social responsibility 
on the Internet.

The Umbrella Project 
postal address: Face Europe, Box 5087, 
SE-102 42 Stockholm
telephone: +46 8-440 87 97, +46 70-663 75 25
contact persons: Owe Ivarsson, Jacob Schulze
e-mail: europaforum@europaforum.se

MEMBERS OF THE PARTNERSHIP
Försäkringskasseförbundet
Göran Holmström, e-mail: goran.holmstrom@fk23.sfa.se 
Försäkringsaktiebolaget Skandia
Olga Vaculik, e-mail: olga.vaculik@skandia.se
Handikappförbundens samarbetsorgan
Maryanne Rönnersten, 
e-mail: maryanne.ronnersten@hso.se
Riksidrottsförbundet
Susanne Ljunglöf, e-mail: susanne.ljunglof@rf.se
Statstjänstemannaförbundet
Gret-Lis Grönlund, e-mail: gretlis@stmf.se

Web site: www.paraplyprojektet.se

“Our key objective is to influence the media, to play 
a part in shaping the public debate,” says Owe Ivars-
son, Co-ordinator of the Umbrella Project Development 
Partnership. 

The Umbrella Project aims to influence decision-ma-
kers in order to bring about change – change in the form 
of legislation if necessary, but the most important thing 
is still to change behaviours and attitudes in society. 
The Project wishes to bridge the gap between reality 
and what is regarded as being politically correct. 

The Umbrella Project visits trade fairs in order to 
meet important people and to publicise the Project 
and the work it does. One example of this work is the 
seminars that are arranged to draw attention to im-
portant issues. The Project’s activities are largely based 
on networks and the idea that exerting influence must 
be a long-term process, but also on the idea that the 
Partnership can co-operate with other organisations 
and positive forces that can increase the impact of 
the work done. 

The Umbrella Project is also co-operating with 
journalism courses at the universities and colleges. 
At the Mid-Sweden University College in Sundsvall, 
the Project is supporting seminars on diversity and is 
offering scholarships to students who wish to write a 
thesis that relates to Equal’s policy areas. One of the 
Project’s visions is to be able to offer a five or 10-credit 
course on diversity at some point in the future.

The Umbrella Project

The aims of the Umbrella Project are to increase 
interest in, and knowledge about, diversity at the 
workplace and to create public opinion against all 
forms of discrimination. By using channels such 
as a webzine, books and seminars the Project 
wishes to inform and influence decision-makers 
and the media.

The Partnership runs a webzine as an important 
part of its effort to increase diversity. Current facts 
and information of relevance to the area 
are published in this webzine, but 
there are also articles, reviews and 
columns. Through the webzine, the 
Project aims to reach people who 
work with discrimination issues at, 
for example, authorities throughout 
Sweden. However, the webzine also presents 
news items concerning the Project itself in order to 
reach other parts of the media.

The focus is on combating the discrimination of 
various groups and individuals in working life. Diver-
sity is vital to an effective working life. The Umbrella 
Project therefore feels that is of decisive importance to 
increase interest in, and knowledge about, the factors 
that lie behind exclusion and discrimination. 

The Project wants to combat the discriminating 
structures that exist in society today and sees informa-
tion as being a very important first step. 

“There is one overriding discrimination problem 
– that between women and men. This is the most 
fundamental problem. If we can get closer to genuine 
equality between the genders a lot of other pieces will 
fall into place,” says Owe Ivarsson. “Discrimination is 
seldom based on any factual grounds, for example 
that an individual cannot actually do a job due to a 
functional disability. Instead, discrimination is often 
based on ignorance and prejudice.” 

Eliminating discrimination is not a job that can be 
done quickly, however. It is instead a long-term pro-
cess that entails changing structures and attitudes at 
authorities that come into contact with discriminated 
groups. In 2003, the Project co-operated with the 
Swedish Integration Board to publish a book entitled 
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Kista Open Academy
postal address: Box 70 49, SE-164 07 Kista 
telephone: +46 8-508 01 000
contact person: Rashid Chowdhury,
e-mail: rashid.chowdhury@kista.stockholm.se

MEMBERS OF THE PARTNERSHIP 
Kista Stadsdelsförvaltning
Carin Flemström, 
e-mail: carin.flemstrom@kista.stockholm.se
Rashid Chowdhury, 
e-mail: rashid.chowdhury@kista.stockholm.se
Järfälla kommun
Annika Ramsell, e-mail: annika.ramsell@jarfalla.se
Sollentuna kommun
Camilla Wallström, 
e-mail: camilla.wallstrom@sollentuna.se
Kungliga Tekniska Högskolan
Henrik Svensson, e-mail: henriks@isk.kth.se
Kungliga Musikhögskolan
Ian Plaude, e-mail: ian.plaude@kmh.se
Stockholms Universitet
Ulf Nyman, e-mail: ulf.nyman@sb.su.se 
Kista Gymnasium
Ann-Margret Strandh, 
e-mail: ann-margret.strandh@utbildning.stockholm.se
IT-Gymnasium AB
Karin Iversen Boman, 
e-mail: karin.iversen.boman@it-gymnasiet.se
Stockholms Stads Näringslivsförvaltning
Barbro Berg, e-mail: barbro.berg@snk.stockholm.se
Storstadssatsningskansliet, Integrationsförvaltningen
Eva Woll Tegbäck, 
e-mail: eva.woll-tegback@integration.stockholm.se
Stockholms stads Utbildningsförvaltning
Bodil Setterhed, 
e-mail: bodil.setterhed@utbildning.stockholm.se
Kista Arbetsförmedling
Carl-Erik Flensburg/Ann Marie Illium, 
e-mail: carl-erik.flensburg@lanab.amv.se

Åbo Akademi, Fortbildningscentralen Österbottens 
Högskola
Christer Rosengren, e-mail: christer.rosengren@abo.fi
Midt i Norden, Tromsö
Lars Utstöl, e-mail: utstol@midtinorden.no
ABF, Stockholm
Göran Eriksson/Maria Asplund Sandell, 
e-mail: maria.asplund.sandell@abfstockholm.se
Iranska Riksförbundet – Stockholms län
Saied Tagavi, e-mail: saiedt@chello.se
Hadi Fahimifar, e-mail: kelk@chello.se
Nordväxt Intressenter
Lennart Nyström, e-mail: lennart.nystrom@branneriet.se
Nyföretagarcentrum, Företag
Bertil Persson/Jan Jansson, 
e-mail: bertil.persson@nyforetagarcentrum.org
Sorsele kommun
Göran Vesterberg, e-mail: goran.vesterberg@sorsele.se
Skärgårdarnas Riksförbund
Anne Forslund, e-mail: anne@skargardsbryggan.com
Lernia AB
Anna Zachrisson, e-mail: anna.zachrisson@lernia.se
Language Services Interverbum AB
Thorbjörn Larsson, 
e-mail: thorbjorn.larsson@interverbum.se
Nova Distance GEMS AB
Ebba Träskelin/Göran Hillgren, 
e-mail: goran.hillgren@novadistance.se
XpandiaVision
Rebekka Dominique /Behroz Rahimi, 
e-mail: rebekka.dominique@medborgarskolan.se
Iranska Föreningarnas Riksförbund – STHLM
Mahmoud Shafieian, e-mail: ifr@chello.se
Kurdiska Riksförbundet
Keya Izol, e-mail: info@kurdiskarf.org

Web site: www.openacademy.com

Normgiving Diversity
postal address: TCO, SE-114 94 Stockholm
telephone: +46 708-805866
e-mail: normgivande@tco.se
contact person: Gunnar Svensson, coordinator

MEMBERS OF THE PARTNERSHIP
Försvarsmakten
Krister Fahlstedt, e-mail: krister.fahlstedt@hkv.mil.se
Försvarsförbundet
Ann Lundberg, 
e-mail: ann.lundberg@forsvarsforbundet.org.se
Officersförbundet
Niklas Simson, e-mail: niklas.simson@officersforbundet.se
SACO-försvar
Christer Sjödin, e-mail: christer.sjodin@srat.se
Värnpliktsrådet 
Björn Lif, e-mail: bjorn.lif@varnpliktsradet.mil.se
Riks-EKHO
Britta Svensson, e-mail: svenssonbritta@swipnet.se
Svenska kyrkans församlingsförbund
Leena Björstedt, e-mail: leena.bjorstedt@svenskakyrkan.se 
Kyrkans akademikerförbund
Robert Svec, e-mail: svec@kyrka.se
SKTF
Lars Enroth, e-mail: l.enroth@sktf.se
Rikspolisstyrelsen
Anders Almén, e-mail: anders.almen@rps.police.se
Svenska polisförbundet
Christina Bran Dannberg, 
e-mail: christina.bran-dannberg@polisforbundet.se
ST
Monica Forslund, e-mail: st@pop.uppsala.police.se
TCO
Elisabet Qvarford, e-mail: elisabet.qvarford@tco.se

Web site: www.normgivande.nu

Rural Renewal
postal address: Box 7034, SE-750 07 Uppsala
telephone: +46 18-671912 
contact person: Ulf Brangenfeldt, 
e-mail: ulf.brangenfeldt@omv.slu.se

MEMBERS OF THE PARTNERSHIP
Sveriges Lantbruksuniversitet
Ulf Brangenfeldt, e-mail: ulf.brangenfeldt@omv.slu.se
Folkrörelserådet Hela Sverige skall leva
Staffan Bond,e-mail: staffan.bond@telia.com
Hushållningssällskapet i Norrbotten
Helena Zimmer, e-mail: helenaz@hs-bd.hush.se
Skogslandet LEADER II AB Boden
Kristina Öhman, 
e-mail: kristina.skogslandet@mbox301.swipnet.se
Byautvecklingsgruppen i Östra Kiruna
Anne Kotavuopio-Jatko, 
e-mail: anne.kotavuopio@kiruna.mail.telia.com
Inlandslaget Sorsele
Leopold Sjöström, e-mail: leopold@sorsele.se
Samernas Utbildningscentrum 
Henrik Micael, e-mail: mihka@same.se
Sollefteå Kommun
Åke Johansson, e-mail: ake.s.johansson@solleftea.se
PA Partner i Strömsund
Torkel Mattsson, e-mail: torkel.pa_partner@swipnet.se
Agendum
Ann-Margreth Göransson, e-mail: amg@agendum.se
Kommunförbundet i Västerbotten
Bernt Vedin, e-mail: bernt.vedin@ac.komforb.se
Ljus Framtid
Katarina Lundqvist, e-mail: katarina@digitalfx.se
Företagarnas Riksorganisation i Norrbotten
Pether Nordblad, e-mail: wpn@fr.se
Kunskapsaktivering AB
Lennart Sundberg, e-mail: lennart@knowledge.se

Web site: www.slu.se
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